THIS IS An Decision PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
teresa morgan, Superintendent

DATE:
January 14th, 2020
SUBJECT:
Architect for CHHS renovation project
ISSUE:
KDE requires an architect to oversee a construction/renovation project.
FACTS:
JRA is willing to reduce the recommended KDE fee rate by .3 % (5.15 to 4.85) for the entire project as well as discount the recommended KDE renovation rate by 5%.  Lastly, JRA has agreed to base their fee rate off of the total renovation project regardless of the numbers of phases and bond issues saving the district an estimated $ 467,000 in architectural cost.
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CHHs - TOTAL PROJECT $50,000,000
KDE FEE % @ $50MM Base Fee  Renovation Factor
Renovation 5.15% 125 $ 2,251,300.00
New 5.15% 100 § 775,300.00
3 3,026,600.00
PROPOSED JRA FEE % @ $50MM BaseFee  Renovation Factor
485% 120 $ 2,035,400.00
485% 100 § 730,200.00
3 2,765,600.00
SAVINGS § @ $50MM s 261,000.00
ESTIMATED TOTAL FEE $2,765,600.00
Fee withholding % 50%
s oo co 8D cA TOTAL
% per Phase 5% 2% 0% 5% 2% T00%
Fee Per Phase $414,840.00 $553,120.00 $1.106,240.00 $138,280.00 $553,120.00 $ 2765,600.00
Withholding per Phase $20,742.00 $27.656.00 $55,312.00 $6,91400 $27.656.00 § 138.280.00
JRA FEE (TOTAL
SF 55 SUBTOTALS _ KDE FEE (PER PHASE) PROJECT) DISCOUNT|
GROUP 1 PHASES
Addition SF 32393 § 25434 $ 823883562 $ 45310000 $ 399,600.00
Renovation SF 26612 § 152.60 § 406116438 $ 279.20000 _$ 236,400.00
‘GROUP T SUBTOTAL (ROUNDED) §  12,300,000.00 § 732.30000 § 83600000 § $6,300.00
GROUP 2 PHASES
Addition SF 6800 § 25434 $ 172951200 $ 9510000 $ 83,900.00
Renovation SF 123,057 _$ 15260 $ 1877899043 § 129110000 $ 1,092,900.00
GROUPZ SUBTOTAL (ROUNDED) §  20,500,000.00 § 1.386,20000 $ T.17680000 § 205.400.00
GROUP 3 PHASES
Addition SF 20000 $ 25434 $ 508680000 $ 279.800.00 $ 246,700.00
Renovation SF 79500 $ 15260 $ 1213201800 § 83410000 $ 706,100.00
‘GROUP 3 SUBTOTAL (ROUNDED) §  17,200,000.00 § 11350000 § 95280000 § T61.100.00
GROUP1+2+3TOTALS  §  50000,000.00 $ 328240000 $ 276560000 $ 466,800.00




*See Attached Contract
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE the AIA Contract with JRA for the CHHS Renovation project.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE the AIA Contract with JRA for the CHHS Renovation project.

