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AGENDA ITEM (ACTION ITEM):

Consider/Approve the Kenton County School District sharing equally the cost of adding two (2)
additional custodians at the IGNITE Institute with Boone County Schools per the terms of the
IGNITE Institute MOU.

APPLICABLE BOARD POLICY:
01.11 “General Powers and Duties of the Board”

HISTORY/BACKGROUND:

The MOU between Boone County Schools (BCS) and the Kenton County School District (KCSD),
did not identify the number of custodians to be employed by BCS to cover the IGNITE Institute
building. After several months of operation, it has become evident the five (5) custodial positions
assigned to the IGNITE Institute building are not enough to properly clean and maintain such a
large facility. BCS has requested to hire two (2) additional custodians. The MOU defines this
request as an unforeseen cost to be shared equally by BCS and KCSD. KCSD supports the
addition of the two custodial positions since the new total number of custodians at seven (7) would
not exceed the KCSD allocation formula for assigning custodians to a building based on square
footage.

FISCAL/BUDGETARY IMPACT:
Approximately $44,000 per year. This figure represents the 2019-2020 BCS average salary and
benefits for a custodial position.

RECOMMENDATION:
It is recommended the Kenton County School District share equally the cost of adding two (2)
additional custodians at the IGNITE Institute with Boone County Schools per the terms of the
IGNITE Institute MOU.

CONTACT PERSON:
Matt Rigg, Executive Director Human Resources
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Use this form to submit your request to the Superintendent for items to be added to the Board)

Principal —complete, print, sign and send to your Director. Director —if approved, sign and pifin the Superintendent’s mailbox.
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