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2019~20 Phase One: Continuous Improvement Diagnostic for Schools 
The Comprehensive School Improvement Plan or CSIP is defined as a plan developed by the school council, 
or successor, and charter schools with the input of parents, faculty, and staff, based on a review of relevant data 
that includes targets, strategies, activities, and a time schedule to support student achievement and student 
growth, and to eliminate gaps among groups of students. 

The comprehensive school and district improvement plan process is outlined in 703 KAR 5:225. The 
requirements included in the administrative regulation are key components of the continuous improvement 
process in Kentucky and ultimately fulfillment of school, district, and state goals under the Kentucky State Plan 
as required by the Every Student Succeeds Act (ESSA). 

While the regulation outlines a timeline for compliance purposes, the plan itself is a strategic and proven 
approach to improve processes and to ensure students achieve. The timeline for the school's 2019-20 
diagnostics is as follows: 

Phase One: August 1 - October 1 
• Continuous Improvement Diagnostic for Schools 

Phase Two: October 1 - November 1 
·The Needs Assessment for Schools 
• School Assurances 
• School Safety Report 

Phase Three: November 1 - January 1 
• Comprehensive School Improvement Plan 
• Executive Summary for Schools 
• Closing the Achievement Gap Diagnostic for Schools 

• Title I Annual Review' Diagnostic 

Phase Four: January 1 • December 31 
• Progress Monitoring 

As principal of the school, I hereby commit to implementing continuous improvement processes with 
fidelity to support student achievement and student growth and to eliminate achievement gaps among 
groups of students. 

Please enter your name and date below to certify. 

Lesley Smith 9/6/19 
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Understanding Continuous Improvement: The Needs Assessment 

ln its most basic forn1, continuous improvement is about understanding the current state and fonnu\ating a plan to move to the desired 

state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data co\\ected over a period of 

time (e.g. 2~3 years). lt is to be conducted annually as an essential part of the continuous irnprovement process and precedes the 

development of strategic goals (i.e. desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the fran1ework for all schools to clearly and honestly identify their niost critical areas for improvement that 

w111 be addressed later in the planning process through the development of goals, objectives, strategies and activities. 703 KAR 2:225 

requires, as part of continuous improvement planning for schools, each school complete the needs assessment between October i and 

November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a 

review of the previous plan and its implementation to inform development of the new plan; and, (3) perception data gathered from the 

administration of a valid and reliable measure of teaching and learning conditions. Further, as required by Section 1114 of the Every 

Student Succeeds Act (ESSA), Title l schools implementing a schoolwide program must base their Title I program on a comprehensive 

needs assessment. 
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Protocol 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

Summit View Academy analyzes a variety of pieces of data throughout the year. The process is 
very strategic and on-going to support and monitor past and current student and school level 
progress. Data is analyzed with all stakeholders and occurs during professional learning sessions, 
weekly Professional Learning Community (PLC) meetings, monthly District Curriculum and 
Assessment meetings, and during grade level and/or content specific PLC meetings. Regularly, 
SBDM council members analyzes data and provides recommendations for school improvement. 
District consultants assist with the analysis of content specific data for all grades. All meetings are 
documented through agendas with specific notes that are kept in the google drive for easy 
reference for all stakeholders. Formative and summative assessment data is reviewed for 
individual students with teachers and district consultants. Based on the data, interventions and 
instructional strategies are discussed and identified. Annually, we meet as a staff to review state 
and local assessment scores in a professional learning session after school. During the 
professional learning session, specific content area scores are discussed, a plan of action is 
created to improve scores, and teachers create specific, actionable goals. On-going and frequent, 
the leadership team meets with distri.ct consultants to review data and determine instructional 
recommendations for staff and school. The school's Multi-Tiered System of Support (MTSS) team 
meets weekly to review student concerns, develop a plan of action for students struggling and 
review Response to Intervention (RTI) data for students receiving Tier II and Tier Ill interventions. 
Teachers regularly submit progress monitoring data that is reviewed and feedback is given. The 
Positive Behavior Intervention Support (PBIS) team meets monthly to review expectations and to 
analyze discipline data. Discipline and attendance data is shared with staff on a monthly basis and 
data is compared to previous years. 
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Current State 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-Thirty-four (34%) of students in the achievement gap scored proficient on KPREP Reading. 
-From 2017 to 2019, we saw an 11% increase in novice scores in reading among students in the achievement 
gap. 
-Fifty-four (54%) of our students scored proficient in math compared to the state average of 57%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 84% for the 2018-19 school year - a decrease from 92% in 
2017-18. 
-The number of behavior referrals increased from 204 in 2017-18 to 288 in 2018-19. 
-l<entucky TELL Survey results indicated 62% of the school's teachers received adequate professional 
development 

- In grade 3 in ihe area of Reading, overall 58.65% of the students scored Proficient/Distinguished 
in 2019 on KP REP. This is an increase from 2018 when 55.88% of the students scored Proficient/ 
Distinguished. 32. 1 % of students with disabilities in the area of Reading scored Proficient/ 
Distinguished. - In grade 4 in the area of Reading, overall 59.73% of the students scored 
Proficient/Distinguished in 2019 on KPREP. This is a decrease from 2018 when 69.09% of the 
students scored Proficient/Distinguished. 18.2% of students with disabilities in the area of Reading 
scored Proficient/Distinguished. - In grade 5 in the area of Reading, overall 64.03% of the students 
scored Proficient/Distinguished in 2019 on KPREP. This is an increase from 2018 when 60.33% of 
the students scored Proficient/Distinguished. 27.8% of students with disabilities in the area of 
Reading scored Proficient/Distinguished. -In grades 3-5 in the area of Reading, 28. 1 % of students 
with disabilities scored Proficient/Distinguished. This is an increase from 2017. - In grade 3 in the 
area of Math, overall 66.34% of the students scored Proficient/Distinguished in 2019 on KPREP. 
This is an increase from 2018 when 55.15% of the students scored Proficient/Distinguished. 17.9% 
of students with disabilities in the area of Math scored Proficient/Distinguished.- In grade 4 in the 
area of Math, overall 46.31% of the students scored Proficient/Distinguished in 2019 on KPREP. 
This is a decrease from 2018 when 48. 18% of the students scored Proficient/Distinguished. 9. 1 % 
of students with disabilities in the area of Math scored Proficient/Distinguished.- In grade 5 in the 
area of Math, overall 62.3% of the students scored Proficient/Distinguished in 2019 on KPREP. 
This is a major increase from 2018 when 47.94% of the students scored Proficient/Distinguished. 
22.3% of students with disabilities in the area of Math scored Proficient/Distinguished.-ln grades 
3-5 in the area of Math, 17.6% of students with disabilities scored Proficient/Distinguished. This is 
an increase from 2018. - In grade 5 in the area of Social Studies, overall 66.6% of the students 
scored Proficient/Distinguished in 2019 on KPREP. This is a major increase from 2018 when 
55.37% of the students scored Proficient/Distinguished. In grade 5 in the area of Social Studies, 
22.2% of students with disabilities scored Proficient/Distinguished. This is a decrease from 2018.
ln grade 5 in the area of Writing, 67.54% of the students scored Proficient/Distinguished in 2019 on 
KPREP. This is an increase from 2018 when 61.6% of the students scored Proficient/ 
Distinguished.In grade 5 in the area of Writing, 22.2% of students with disabilities scored 
Proficient/Distinguished. This is a decrease from 2018.- In grade 4 in the area of Science, 35.57% 
of the students scored Proficient/Distinguished in 2019 on KPREP. This is a decrease from 2018 
when 38% of the students scored Proficient/Distinguished.-ln grade 4 in the area of Science, 0% of 
the students with disabilities scored Proficient/Distinguished in 2019.- In grade 6 in the area of 
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Reading, overall 65.31% of the students scored Proficient/Distinguished in 2019 on KPREP. This 
is a decrease from 2018 when 63.92% of the students scored Proficient/Distinguished. 21.1 % of 
students with disabilities in the area of Reading scored Proficient/Distinguished. - In grade 7 in the 
area of Reading, overall 63.61 % of the students scored Proficient/Distinguished in 2019 on 
KPREP. This is an increase from 2018 when 57.49% of the students scored Proficient/ 
Distinguished. 12.9% of students with disabilities in the area of Reading scored Proficient/ 
Distinguished. - In grade 8 in the area of Reading, overall 69. 14% of the students scored 
Proficient/Distinguished in 2019 on KPREP. This is an increase from 2018 when 67.35% of the 
students scored Proficient/Distinguished. 24% of students with disabilities in the area of Reading 
scored Proficient/Distinguished. -In grades 6-8 in the area of Reading, 18.6% of students with 
disabilities scored Proficient/Distinguished. This is a decrease from 2018. - In grade 6 in the area 
of Math, overall 52.3% of the students scored Proficient/Distinguished in 2019 on KPREP. This is 
an increase from 2018 when 45.22% of the students scored Proficient/Distinguished. 10.5% of 
students with disabilities in the area of Math scored Proficient/Distinguished. - In grade 7 in the 
area of Math, overall 60.17% of the students scored Proficient/Distinguished in 2019 on KPREP. 
This is a major increase from 2018 when 42.g1 % of the students scored Proficient/Distinguished. 
0.6% of students with disabilities in the area of Math scored Proficient/Distinguished. - In grade 8 in 
the area of Math, overall 53. 13% of the students scored Proficient/Distinguished in 2019 on 
KPREP. This is an increase from 2018 when 51.02% of the students scored Proficient/ 
Distinguished. 8% of students with disabilities in the area of Math scored Proficient/Distinguished. -
In grades 6-8 in the area of Math, 6.9% of students with disabilities scored Proficient/Distinguished. 
This is a decrease from 2018. - In grade 8 in the area of Social Studies, overall 67. 19% of the 
students scored Proficient/Distinguished in 2019 on KPREP. This is an increase from 2018 when 
64.29% of the students scored Proficient/Distinguished. -In grade 8 in the area of Social Studies, 
20% of students with disabilities scored Proficient/Distinguished. This is a decrease from 2018. - In 
grade 8 in the area of Writing, 41.01 % of the students scored Proficient/Distinguished in 2018 on 
KP REP. This is a decrease from 2018 when 56.64% of the students scored Proficient/ 
Distinguished. -In grade 8 in the area of Writing, 12% of students with disabilities scored Proficient/ 
Distinguished. This is a increase from 2018. - In grade 7 in the area of Science, 31.60% of the 
students scored Proficient/Distinguished in 2019 on KPREP. This is an increase from 2018 when 
26.1 % of the students scored Proficient/Distinguished.-ln grade 7 in the area of Science, 5. 1 % of 
students with disabilities scored Proficient/Distinguished. Non-Academic Current State:The 
attendance goal for grades K-5 is 96.98% with a chronic attendance goal of 5.94%. K-5 end of 
year attendance was 96.65%, missing the goal by .33% and chronic attendance at 7.95%. The 
attendance goal for grades 6-8 is 96.48% with a chronic attendance goal of 8.55%. 6-8 end of year 
attendance was 95.85%, missing the goal by .63% and chronic attendance at 9.2%, missing the 
goals by .65% 
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Priorities/Concerns 

Clearly and concisely identify areas of weakness using precise numbers and percentages. 
NOTE: These priorities will be thoroughly addressed in the Continuous Improvement Planning Diagnostic for 
Schools. 

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in 
reading as opposed to just 12% of non-gap learners. 

- In grade 4 in the area of Reading, overall 59.73% of the students scored Proficient/Distinguished 
in 2019 on KPREP. This is a decrease from 20'18 when 69.09% of the students scored Proficient/ 
Distinguished. '18.2% of students with disabilities in the area of Reading scored Proficient/ 
Distinguished. - In grade 4 in the area of Math, overall 46.31 % of the students scored Proficient/ 
Distinguished in 2019 on KPREP. This is a decrease from 2018 when 48.18% of the students 
scored Proficient/Distinguished. 9.1 % of students with disabilities in the area of Math scored 
Proficient/Distinguished.- In grade 4 in the area of Science, 35.57% of the students scored 
Proficient/Distinguished in 2019 on KP REP. This is a decrease from 2018 when 38% of the 
students scored Proficient/Distinguished.-ln grade 4 in the area of Science, 0% of the students with 
disabilities scored Proficient/Distinguished in 2019.-ln grades 6-8 in the area of Reading, 18.6% of 
students with disabilities scored Proficient/Distinguished. This is a decrease from 2018.-ln grades 
6-8 i11 the area of Math, 6.9% of students with disabilities scored Proficient/Distinguished. This is a 
decrease from 2018. -For grades 3-5 in the area of Reading and Math, the area of growth scmed 
in the Low range.-For grades 6-8, the school lost a start because of the area of disability. The 
percentage of students scoring Proficient/Distinguished in content areas has decreased from the 
previous year. 
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Trends 

Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement? 

For grades 3-5 in the area of Reading, students with disabilities scoring novice has increased over 
the last three years. For grades 3-5 in the area of Math, students with disabilities scoring novice 
has increased over the last three years. There was a slight decrease from 2018 to 2017.For 
grades 6-8 in the area of Reading, students with disabilities scoring novice has increased over the 
last three years. There was a slight decrease from 2016 to 2017. For grades 6-8 in the area of 
Math, students with disabilities scoring novice has decreased over the last three years. 
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Potential Source Problem 

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards 
KCWP 2: Desian and Deliver Instruction 
KCWP 3: Desian and Deliver Assessment Literacy 
KCWP 4: Review. Analvze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learnina Culture and Environment 

School Improvement Strategies - 1- Deployment of Standards, 2- Delivery of Instruction, 3-
Assessment Literacy, 4- Review, Analyze, and Apply Data Results, and 5- Design, Align, and 
Deliver Support Processes with Sub-group Focus. All certified teachers have created a data 
notebook that includes: 1) Lesson Plans, 2) Formative/Summative Assessments, 3) Student Data, 
4) Professional Practices Rubric (PPR) On-going Instruction Feedback, 5) Evaluation Information 
and 6) College and Career Readiness Activities. Each of the specific items in the folders will show 
evidence of effective instructional strategies, feedback, and next steps for school improvement. 
Lesson Plans - all ce1iified teachers submit weekly lesson plans for review by the leadership team. 
The leadership team will provide feedback on lesson plans a minimum of one time monthly. 
Feedback will be specific and based on Tier 1 instruction and effective interventions. Formative/ 
Summative Assessments: Teachers create mid-point and summative assessments that are directly 
aligned to standards. Assessments will be reviewed by consultants and leadership team to ensure 
questions align with standard and are rigorous. The assessments are common across grade level 
and content areas. This process is on-going and occurs yearly. An assessment calendar has been 
developed for each grade level to continuously monitor student understanding of standards and 
plan next steps in instruction. Student Data - Classroom and individual student data will be kept in 
a student data file. The data will include summative/formative assessment data, MAP data, 
DIBELS, and KPREP. Formative/summative assessment data. All of the data will be input into the 
grade specific file for teachers to analyze. Evaluation Information- All required evaluation 
documents are included in the teacher notebook. Professional Growth Plans must be connected to 
the teacher's area of growth. The Professional Practices Rubric (PPR) is used to document 
evidence throughout the year. College and Career Readiness- Teachers from all grade levels will 
include lessons and activities related to college and career readiness. The school has a Failure is 
Not an Option policy. The policy is reviewed and revised each year. The policy includes a structure 
and support for students so they do not fail. Students have multiple opportunities to receive 
remediation and classwork/homework help from staff members. Information regarding students 
missing assignments and/or failing will be monitored weekly. Information will be communicated to 
parents. Professional Leaming Community (PLC) Meetings - All PLC meetings will be focused on 
student achievement and instructional strategies. Student specific data will be reviewed weekly. 
Core Instruction for All Students - Work will be led through the district Multi-Tiered System of 
Supports (MTSS) to discuss, plan and implement strong Tier I instruction and to place students 
into Tier II and Ill interventions as needed. Students who are in need of additional interventions will 
be placed in interventions or needs based instruction groups during RTL Progress monitoring will 
be completed and reviewed for those students in Tier II and Tier Ill interventions. Specially 
Designed Instruction (SDI) - Student Individual Education Program (IEPs) will be reviewed to 
maximize instructional support. SDI will be monitored through informal instructional walks. Specific 
data for individual students with IEPs will be analyzed and discussed during special education 
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meetings. Teachers will receive specific training on co-teaching and Special Designed Instruction 
(SDI). 
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Strengths/Leverages 

Plainly state, using precise numbers and percentages revealed by current data, the strengths and leverages of 

the school. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

Overall Elementary - Proficiency 76.5 Medium, Separate Academic Indicator 78.3 HighOverall 
Middle - Proficiency 80.5 High, Separate Academic Indicator 70.2 High, Growth 59.1 High In the 
area of reading, all grades except for 4th grade increased the percentage of ProficienV 
Distinguished from the previous year (3rd 2.75%, 5th 3.63%, 6th 1.14%, 7th 6.14%, 8th 
1.74%)When comparing the same group of students, grades 4th, 6th and 8th all had gains in the 
area of Reading.In 8th grade, 81.05% of students had growth in ReadingWhen comparing the 
same group of students, all grades except for 4th had growth in the area of Math. In the area of 
Math, all grades except for 4th grade increased the percentage of ProficienVDistinguished from the 
previous yea1· (3rd 11.4%, 5th 14.28%, 6th 7.06%, 7th 17.27%, 8th 2.13%)1n 6th grade, 88.29% of 
students had growth in Math.In 7th grade, 88.44% of students had growth in Math. In 5th grade, 
there was a 20.92% increase in the number of students scoring Proficient/Distinguished in the area 
of Social Studies. 
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Introduction 
Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). !f you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed. 
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Title I Schoolwide Programs 

2. If the school is implementing a schoolwide program, !he school developed a comprehensive plan during a 1 .. 

year period or qualifies for an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA). 

<11 Yes 

o No 
o N/A 

3. If the school is implementing a schoolwide program, the school developed a comprehensive plan with the 
involvement of parents and other members of the community to be served as well as individuals who will carry 

out such plan (e.g. teachers, administrators, classified staff, etc.) as required by Section 1114(b)(2) of ESSA. 

Ill Yes 

o No 
o N/A 

4. If the school is implementing a schoolwide program, the school developed a comprehensive plan that will 
remain in effect for the duration of the school's participation under Title I, Part A of ESSA as required by Section 

1114(b )(3) of ESSA. 

'1> Yes 

o No 
o N/A 

5. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is 
available to district leadership, parents, and the public and in an understandable and uniform format as required 

by Section 1114(b)(4) of ESSA. 

"' Yes 

o No 
o N/A 

6. If the school is implementing a schoolwide program, the school developed a comprehensive plan that, to the 
extent appropriate and applicable, coordinates with other federal, state, and local programs, including but not 

limited to the implementation of improvement activities in schools identified for comprehensive or targeted 
support and improvement, as required by Section 1114(b)(5) of ESSA 

® Yes 

o No 
o NIA 

7. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is based 
on a comprehensive needs assessment, which included a review of academic achievement data, and includes, 

among other items, a description of the strategies the school will implement to address school needs as required 
by Section 1114(b)(6) of ESSA. 

Powered by AdvancED eProve iJI ejProve diagnostics 



20'19-20 Phase Two: School Assurances Repo1i - Generated on 12111/2019 

Summit View Academy 

Ill Yes 

o No 

o N/A 

8. If the school is implementing a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a 
comprehensive plan that includes a description of the strategies to be implemented to address school needs, 
including how such strategies: (1) provide opportunities for all children; (2) use methods and instructional 
strategies that strengthen the academic program in the school, increase learning time, and provide an enriched 
and accelerated curriculum; and, (3) address the needs of all children through, for example, the following 
activities: school-based mental health programs; a tiered model to prevent and address behaviornl problems; 
professional development to improve instruction and use of data from academic assessments, and to recruit and 
retain effective teachers; and/or, strategies for assisting preschool children transition to local elementary school 
programs. 

Oil> Yes 

o No 

o NIA 
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Title I Targeted Assistance School Programs 

9. If the school is implementing a targeted assistance school program, participating students are identified in 
accordance with Section 1115(c) and on the basis of multiple, educationally related, objective criteria. 

o Yes 

o No 

® N/A 

10. If the school is implementing a targeted assistance school program, the school serves part.icipating students 
using resources under Title I, Part of ESSA to meet challenging state academic standards as required by Section 
1115(b )(2)(A) of ESSA. 

o Yes 

o No 

"' N/A 

11. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section 
1115(b )(2)(8) of ESSA, participating students using methods and instructional strategies to strengthen the 
academic program of the school, which may include, for example, expanded learning time, summer programs, 
and/or a tiered model to prevent and address behavioral problems. 

o Yes 

o No 

® N/A 

12. If the school is implementing a targeted assistance school program, the school serves participating students 
by coordinating with and supporting the regular educational program as required by Section 1115(b)(2)(C) of 
ESSA 

o Yes 

o No 

® N/A 

13. If the school is implementing a targeted assistance school program, the school serves participating students 
by providing professional development to, for example, teachers, administrators, classified staff, and/or other 
school personnel who work with participating students as required by Section 1115(b)(2)(D) of ESSA. 

o Yes 

o No 

e N/A 

14. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the involvement of parents 
of participating students in accordance with Section 1116 of ESSA. 
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o Yes 

o No 

® NIA 

15. If the school is implementing a targeted assistance school program, the school serves participating students, 
to the extent appropriate and applicable, by coordinating with other federal, state, and local programs, including 
but not limited to the implementation of improvement activities in schools identified for comprehensive or targeted 
support. and improvement, as required by Section 111 S(b )(2)(F) of ESSA. 

o Yes 

o No 

1!b NIA 

16. If the school is implementing a targeted assistance school program, the school serves participating students 
by reviewing the progress of participating students on an ongoing basis and revising the targeted assistance 
program, if necessary, to provide additional assistance to meet challenging state academic standards as required 
by Section 111 S(b )(2)(G) of ESSA. 

o Yes 

o No 

II> N/A 
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Identified for Targeted Support end Improvement 

17. If identified for targeted support and improvement pursuant to Section 1111 (d)(2) of ESSA, the school 
developed and implemented a plan to improve student outcomes that, among other items, was informed by all 
indicators, including student performance against long-term goals; included evidence-based interventions; and, 
approved by local leadership. For reference, "evidence-based" is defined in ESSA Section 8101(21). 

e Yes 

o No 

o N/A 
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All School Programs 

18. The school provides professional development for staff that is in accordance with the purpose of Title II of 
ESSA; addresses the needs of all students; and, strives to ensure all students are college, career and transition 
ready as intended by Section 2103 of ESSA, which governs the local use of Title II funding. 

"' Yes 

o No 
o NIA 

19. The school collects and publicly disseminates, in compliance with Kentucky's Consolidated State Plan and in 
alignment with Section 1111 (g)(1 )(B), data through the School Report Card that addresses students' access to 
effective/experienced teachers. 

® Yes 

o No 
o 1~/A 

20. The school ensures that, if the Title I application includes funding for certified or classified positions (e.g. 
counselors, nurses, media specialists, etc.), there is documentation indicating such is needed to improve student 
achievement. This ensures the use is reasonable and necessary in compliance with the Code of Federal 
Regulations (CFR), including 2 CFR 200.403 and 200.405. 

II Yes 

o No 
o N/A 

21. The school ensures that all teachers and paraprofessionals working in a program supported with Title I, Part 
A funding meet applicable state certification and licensure requirements as required by Section 1111 (g)(2)(J) of 
ESSA. 

<II Yes 

o No 
o N/A 

22. The school distributes to parents and family members of participating children a written parent and family 
engagement policy, agreed on by such parents, that complies with Section 1116(c)-(f) of ESSA and is in an 
understandable and uniform format as required by Section 1116(b) of ESSA For reference, Section 1116(b) of 
ESSA allows existing parent and family engagement policies the school may have in place to be amended to 
meet the requirements under Title I, Part A. 

"' Yes 

o No 

o NIA 
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School Safety Diagnostic for Schools 

Pursuant to KRS 158.162, the local board of education sha\\ require the school council or, if none exists, the principal in each school to 

adopt an en1ergency plan that must be utilized in case of fire, severe V\reather, earthquake, or a building \ockdown and that: establishes 

evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 

adheres to practices controlling access to the school building. The en1ergency plan shall be annually reviewed by the council, principal, and 

first responders and revised as needed. 

In addition to the ernergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

c'Ouncil or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcerrient to assist in establishing lockdown procedures. 

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 

provided, along with a diagram of the faci!lty, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the n1onth of 

January: one severe weather drill, one earthquake drf11, and one lockdown drill. In addition, required fire drills sha\l be conducted according 

to administrative regulations promulgated by the Department of Housing, Buildings and Construction. 
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Questions Related to Iha Adoption and Implementation of the Emergency Plan 

1, Has the school council or, where applicable, principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158, 162(3)? 

If the answer is "no", please explain in the comment box, Please note that Senate Bill 1 (2019) amended KRS 
158, 162(3)(d) to require, for example, classroom doors remain closed and locked during instructional time as well 
as classroom doors with windows be equipped with material to quickly cover the window during a building 
/ockdown, Schools are encouraged to comply with these changes as soon as practicable but, if needed, have 
until July 1, 2022 to fully implement. Accordingly, failure to comply with KRS 158, 162{3)(d}, as amended, should 
not be reported herein until the 2022-2023 school year and beyond, 

yes 

2. Has the school provided local first responders with a copy of the school's emergency plan along with a 

diagram of the school as required by KRS 158, 162(2)(b )? 

ff the answer is "no", please explain in the comment box. 

yes 

3, Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by l.ZRS 158.162(3)(a)? 

If the answer is "no", please explain in the comment box. 

yes 

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158, 162(3) 

(b)? 

ff the answer is "no", please explain in the comment box 

yes 

5, Was the school's emergency plan reviewed following the end of the prior school year by the school council, 
principal, and first responders and revised as needed as required by KRS 158.162(2)(c)? 

Please provide the most recent date of review/revision of the school's emergency plan in the district in the 
comment box. If the answer is "no", please explain in the comment box. 

yes 8/27/19 

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 

158.162(2)(d)? 

Please provide the date the school completed this discussion in the comment box. ff the answer is "no", please 
explain in the comment box. 
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yes 8/19/19 

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(5)? 

If the answer is "no", please explain in the comment box. 

yes 

8. During the month of January during the Qrior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as requirnd by KRS 158.162(5)? 

ff the answer is "no", please explain in the comment box. 

yes 

9. Over the immediately preceding twelve months, did each school within the district conduct fire drills in 
accordance with administrative regulations promulgated by the Depa1iment of Housing, Buildings and 
Construction as required by KRS 158.162(5)? 

If all schools in the district did NOT meet the requirement, respond "no" and please explain fw1her in the 
comment box. 

yes 
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Description of the School 
Describe the school's size, community/communities, location, and changes it has experienced in the last 
tl1ree years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves? 

Summit View Academy is a unique school in the Kenton County School District. In the Summer of 
2015, both Summit View Elementary and Summit View Middle School were merged and Summit 
View Academy was formed. The school is the only P-8 school in the district. Summit View 
Academy is located on a large campus in the heart of Independence, Kentucky. Independence is a 
rapidly growing suburban/residential community supported by a working partnership of students, 
educators, families, and community dedicated to providing quality education opportunities for 
students. Summit View Academy services students in grades preschool through eighth grade. The 
student body is made up of about 1500 students with a diverse culture. 43% of our students qualify 
for Free/Reduced Lunch and currently about 11 % of our students are minority. The school has 105 
cetiified staff members, 3 certified counselors, 1 school psychologist, 4 assistant principals, and 1 
principal. 

School's Purpose 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students. 

Summit View Academy is the only P-8 school in Kenton County. The school is unique because it 
focuses on STEAM not only in enrichment classes but also in general education classes. The staff 
works with parents, teachers, and students on ways to incorporate STEAM into instruction. The 
mission of Summit View Academy is to provide rigorous, engaging opportunities that allow kids to 
develop the ROYAL Habits and become college and/or career ready. Our school goals focus on 
becoming a Five Star School, increasing Reading and MAP scores, increasing KPREP scores in 
all content areas, improving the attendance rate, and increasing the number of students 
participating in activities beyond the school day. The school has identified the ROYAL Habits that 
align to the school's focus and beliefs. The ROYAL Habits are the character traits that we are 
developing in all students, as the work to become ROYAL: Resilient Leader, Open Communicator, 
Creative VisionarY, Active Learner, Lifelong Innovator. These ROYAL Habits have been 
communicated to the parents, students, and community as a part of the school's mission and 
culture. Characteristics of these habits are displayed in the murals throughout the school so that 
the students are constantly exposed to them. All students have experienced a series of lessons 
around the murals and each individual habit. Throughout the school year, we focus on a single 
ROYAL Habit through motivational quotes, activities, and recognizing students exhibiting the habit 
The PSIS Expectations have become a huge part of the school culture. The expectations at 
Summit View Academy is that students follow the STAR Expectations (Safe, Think, Attitude, 
Responsibility) to lead to student success. The expectations are taught explicitly to all students at 
the beginning of the school year. The behaviors are reinforced positively and students are 
recognized frequently. The STAR expectations are re-taught after extended breaks. The PBIS 
committee meets frequently to review expectations and develop plans for additional areas. 

Notable Achievements and Areas of Improvement 
Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 
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Summit View Academy is a unique school in the Kenton County School District, as this is the 
school's fifth year as a P-8 schooL The assessment scores will still be reported separately for 
students in grades 3-5 and students in grades 6-8" Areas of achievement for the scores are the 
writing scores and social studies scores for grade 5 and the overalL The writing and social studies 
scores are one of the top in the district and above the state average. Grades 6"·8 had an overall 
growth score of 59. i which fell in the "high" category and was the highest in the district The school 
utilizes the Read to Achieve grants for students in grades K-3" The grant allows students who are 
struggling with reading to be serviced through a research based program. The school also receives 
Title I funding to help support students who are not achieving grade level standards. Our preschool 
program received a 5 Star Rating in the Kentucky All STARS Tiered Quality Rating and 
Improvement System. We are fortunate enough to have received several STEAM and Wellness 
related grants for after school opportunities. The grants include Girls Rocket Camp, Bike Club, 
Wellness grant, Nintendo partnership, and Project Lead the Way for elementary and middle 
school.Areas of improvement include utilizing the WIN (Whatever I Need)/Response to Intervention 
block to not only prnvide interventions to students but also to provide challenging enrichment 
activities through a Genius Hour block. During the block of time, students also participate in 
STEAM focused lessons that engage students to think critically and problem solve with their peers. 
Another area of improvement is ensuring students in the Gap population are continuing to show 
improvement across content areas at all grade levels. Many of the students in the Gap group, 
especially students with disabilities, are not achieving Proficient or Distinguished on the state 
assessments. Students are also not consistently meeting growth for reading and math. The school 
leadership team and staff will utilize the district's Multi-Tiered System of Supports (MTSS) pyramid. 
The MTSS team analyzes interventions that are in place and ensures that Tier I instruction is 
rigorous, aligned to state standards, and engaging. We use district consultants to assist in 
classroom observations and providing feedback, as well as analyzing assessment data with 
teachers. The school team needs to ensure that all students are being challenged through rigorous 
classroom instruction. We continue to work on the creation of formative assessments and mid
point checks to ensure that students are mastering the standards, and if they are not, then 
providing the supports to help them reach mastery. Teachers are analyzing data and making 
informed decisions about their students. Regularly, assessment data is reviewed with staff 
members and instructional strategies are being discussed. Administrators are frequently providing 
feedback during informal and formal observations and discussions about best practices are taking 
place through an electronic feedback form. As a staff, we are triangulating assessment data to 
determine what factors are causing the students to not make adequate growth in reading and 
math. 

Additional Information 
CSl/TSI Schools Only: Describe the procedures used to create the school's improvement plan and briefiy 
state the specific efforts to address the causes of low student performance and resource inequities. 

NIA 

Additional Information 
Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections. 

Summit View Academy strives to provide a safe and nurturing learning environment for students at 
all levels. All safety procedures are reviewed with students and staff annually and multiple practice 
opportunities are conducted during the school year. All administrators are certified in the safety 
training called ALICE, which is an emergency lockdown system used throughout the Kenton 
County School District. All staff and students are trained following ALICE procedures and the 
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procedures are reinforced throughout the school year, Communication is a priority with our staff 
and families, All classroom doors are locked during the school day, The school utilizes an 
electronic newsletter to send home important information on a bi-weekly basis, Additional 
newsletters arn sent home as needed to ensure all families are informed, Teachers send home 
grade level/teacher specific newsletters at least two times a month, The school and many of the 
teachers use the Remind and Bright Arrow text messaging tool to communicate with families more 
efficiently, The school also has a webpage, Facebook page, and uses Twitter to keep families and 
the community informed of important dates, events, and extracurricular programs, 
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Rationale 

Schools 

School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, 

leaders focus on priority needs, funding, and closing achievement gaps between identified subgroups of students. When implernented 

with fidelity, the Comprehensive School lmprovement Plan (CSIP) cultivates an environment that promotes student growth and 

achieven1ent. 

Operational Definitions 
Goal: Long~term three to five year targets based on the five (5) required school level goals. Elementary/middle schools must have goals 

for p1·oficiency, separate academic indicator, gap, growth, and transition readiness. High schools must have goals for proficiency, 

separate academic indicator, gap, graduation rate, and transition readiness. Long··term targets should be inforn1ed by The Needs 

Assessment for Schools. 

Objective: Short~term target to be attained by the end of the current academic year. There can be multiple objectives for each goaL 

Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to 

reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six (6) 

Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.). 

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy. 

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an 

organization's workforce and relate to its core co1npetencies. These are the factors that determine an organization's success and help it 

prioritize areas for growth. 

KCWP 1: Design and Deolov Standards 

KCWP 2: Design and Deliver Instruction 

KCWP 3: Design and Deliver Assessment Literacy 

KCWP 4: Review Analyze and Aoply Data 

KCWP 5: Design. Align and Deliver Support 

KCWP 6: Establishing Learning Culture and Environment 

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable 

in some way. 

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the 

plan. Should include timelines and responsible individuals. 

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative. 

Requirements for Building an Improvement Plan 
There are six (6) required district goals: 

• Proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and transition readiness. 

The required school goals include the following: 

·For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth. 

~For high school, these include: proficiency, separate acaden1ic indicator, achievement gap, graduation rate, and transition readiness. 

Using the Comprehensive School Improvement Plan Template 
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a. Develop your Strategic Goals using the Comprehensive School Improvement Plan Template. 
b. Upload your completed Comprehensive School Improvement Plan in the attachment area below. 

You may enter an optional narrative about your Comprehensive School Improvement Plan below. If 
you do not have an optional narrative, enter N/A. 

N/A 
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Comprehensive School Improvement Plan (CSIP) -Summit View Academy 2019-20 

Rationale 
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes 
student growth and achievement. 

Operational Definitions 
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High 
schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for Schools. 

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goai. 

Strategy: An approach to systematically address the process, practice, or condition that the school wil! focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each 
objective. The strategy can be based upon Kentucky's six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.). 

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy. 

Key Core Work Processes: A serles of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and relate i:o its core competencies. These are the 
factors that determine an organization's success and help it prioritize areas for growth. 

KCWP 1: Design and Deoloy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 

KCVJP 4: Review. Analyze and Apply Data 
KCWP 5: Design Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way. 

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals. 

Funding: Local, state, or federal funds/grants used to support {or needed to support) the improvement initiative. 

Requirements for Building an Improvement Plan 
e There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness. 

• The required school goals lnclude the fol!o.wing: 

o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth. 

o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. 



1: Proficiency Goal 

Goal 1: By 2024, Summit View Academy will increase the combined readlng and math proficiency for students in grades 3-5 from 58.9% to 79.45% ln 2024 and for students in grades 6-8 from 

60.7% to 80.35% as measured by the school report card proficiency data. 

' ' ' ' ·'':;:;';,'\'<.'/·Activities I" :Measure of success'· ' ,. · ·Pro'gress Monitorlrig .. •-- .,_ /·- ·:','.:: ·J=Unding .::-:'"<-::-.·. -·,,, ·.· .. '·· ' ' 

Objective 1: By 2020, Summit KCWP2: Design and Deliver Ensure item analysis methods are fv1AP Data, KPREP Data, \iVeek\y PLC meetings, Professional NA 
View Academy wi!l increase Instruction occurring vvlthin PLCs to evaluate if Mid-Point and Learning sessions to analyze schooi 

the combined reading instructional adjustments are Summatlve Data and student specific data. Revievv of 
proficiency for students in needed, and if so, what those Formative assessment midpoint checks and summative 
grades 3-5 from 60.8% in adjustments are. data assessments to determine students 
2019 to 64.7% and for Teacher Data meeting grade level standards and 
students in grades 6-8 from Notebooks students needing additional 
66.2% to 69.5% as measured District MTSS interventions. 
by state assessment data. PB\S Data The district consultants will provide 

support and assistance with this 
process. 
Utl\lzing the MTSS {lv1ulti-T\ered 
System of Support} to give quality I feedback to teachers and to monitor 
progress monitoring data. 

Develop a protocol and MAP Data, KPREP Data, Weekly PLC meetings, Professional NA 
monitoring/documentation too\ for Mid-Point and Learning sessions to ana!yze school 
tiered intervention movement Summative Data and student specific data. Review of 
considerations. Formative assessment midpoint checks and summative I 

data assessments to determine students I 
Teacher Data meeting grade level standards and 
Notebooks students needing additional 
District MTSS interventions. 
PBlS Data Utilizing the MTSS (Multi-Tiered 

System of Support) to give quality 
feedback to teachers and to monitor 
progress monitoring data. 

KCWP 2: Design and Deliver Ensure congruency is present Formal and Informal District consultants and principa Is vvlll 
Instruction between standards, learning Observations observe in classrooms to provide 

targets, and assessment measures. District Site Visits specific feedback on Instruction, The 

I 
Cvcle for Quality Instruction \IVlll be 
utilized to provide effective feedback. 



Goal 1: By 2024, Summit View Academy will increase the combined reading and math proficiency for students in grades 3-5 from 58.9% to 79.45% in 2024 and for students in grades 6-8 from 
60. 7% to 80.35% as measured by the school report card proficiency data. 

Measu·re of SUc'ceSs): ·: Pr6gress MorlitOring \·-./~ ,.., ·.·'</(·:>.--;·.:·Fundii1g: 
Follow up observations and support 
will occur based on feedback. 

Develop and deploy a PLC protocol MAP Data, !<PREP Data, I The district consultants will meet with 
with an effective cyclical process for I Mid-Point and 
standards deconstruction, designlng Summative Data 
of assessments, resource sharing 
and collaborative lesson creating, 
and analysis of data. 

Develop and deploy a PLC protocol 
with an effective cyclical process for 
standards deconstruction, designing 
of assessments, resource sharing 
and collaborative lesson creating, 
and analysis of data. 

Formative assessment 
data 
Teacher Data 
Notebooks 
District MTSS 
PBIS Data 

Teacher lesson plans, 
PPR Walks, MAP Data, 
KPREP Data, MTSS, 
Teach er Data 
Notebooks 
Student Involvement 
Data (Goal 3) 

content specific teachers to revie\JV 
assessment data, review/revise 
formative and summative assessments 

I
. and to discuss specific student needs. 

Weekly PLC meetings, Professional 
Learning sessions to analyze school 
and student specific data. Reviev" of 
midpoint checks and summative 
assessments to determine students 
meeting grade \eve\ standards and 
students needing additional 
interventions. 

Teachers will implement Social 
Emotional Learning (SEL) lessons a 
minimum of 30 minutes \01eekly to all 
students. The school counselors have 
developed a curriculum and timeline 
for all teachers to follow and 
implement. Students needing 
additional support wil\ receive Tier II 
and/or Tier Ill instruction based on 
academic and mental health needs. All 
staff will be trained and will receive 
ongoing training on Trauma Informed 
Care. Strategies to assist in the 
classroom to assist with students \Jvill 
be shared to assist 1ivith reducing 
physical and mental health needs. 
The school will identify students not 
involved in a school related activity 



Goal 1: By 2024, Summit View Academy wHI increase the combined reading and math proficiency for students ln grades 3-5 from 58.9% to 79,45% in 2024 and for students in grades 6-8 from 

60.7% to 80.35% as measured by the school report card proficiency data. 
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and assist them in finding ways to be 
connected to the school. I 
The Family Resource Coordinator will I 
assist with students needing additional I 
support and services. 

Objective 2: By 2020, Summit KCWP 2: Design and Deliver Ensure item analysis methods are MAP Data, KPREP Data, \/Veeldv PLC meetings, Professlona\ NA 

View Academy will increase Instruction occurring within PLCs to evaluate if Mid-Point and Learning sessions to analyze school 

I the combined math instructlonal adjustments are Summative Data and student specific data. Review of 

proficiency for students in needed, and if so, what those Formative assessment midpoint checks and summatlve I 

grades 3-5 from 57% in 2019 adjustments are. data assessments to determine students 
to 61.3% and for students in Teacher Data meeting grade \eve\ standards and 
grades 6-8 from 55.2% to Notebooks students needing additional 
57.7% as measured by state District MTSS Interventions. 
assessment data PBIS Data The district consultants vvi\I provide 

support and assistance wlth this 
process. 
Utilizing the MTSS (Multi-Tiered 
System of Support) to give quallty 
feedback to teachers and to monitor 
progress monitoring data. 

Develop a protocol and MAP Data, KPREP Data, Weekly PLC meetings, Professional NA 
monitoring/documentation tool for lvlid-Point and Learning sessions to analyze school 

I I tiered intervention movement Summative Data and student specific data. Review of 
considerations. Formative assessment midpoint checks and summatlve 

data assessments to determine students 
Teacher Data meeting grade level standards and 

Notebooks students needing additional 
District MTSS interventions. 
PSIS Data Utilizing the MTSS (Multi-Tiered I 

System of Support) to give quality 
feedback to teachers and to monitor 
progress monitoring data. 



Goal 1: By 2024, Summit View Academy will increase the combined reading and math proficiency for students in grades 3-5 from 58.9% to 79.45% in 2024 and for students in grades 6-8 from 

60.7% to 80.35% as measured by the school report card proficiency data. 
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KCWP 2: Design and Deliver Ensure congruency is present Forma\ and Informal District consultants and principals will $500 
Instruction between standards, learning Observations observe in classrooms to provide 

targets, and assessment measures. District Site Visits specific feedback on instruction. The 
Cycle for Quality Instruction will be 
utilized to provide effective feedback. 

I Follow up observations and support I 
will occur based on feedback. 

Develop and deploy a PLC protocol Teacher lesson plans, Teachers will implement Social $500 
with an effective cyclical process for PPR Walks, MAP Data, Emotional Learning (SEL) lessons a 
standards deconstruction, designing l(PREP Data, MTSS, minimum of 30 minutes weekly to all 

of assessments, resource sharing Teacher Data students. The school counselors have 

and collaborative lesson creating, Notebooks developed a curriculum and timeline 

and analysis of data. Student Involvement for au teachers to follow and 

I 
Data (Goal 3) implement. Students needing 

additional support will receive Tier II 

and/or Tier Ill instruction based on 
academic and mental health needs. All 
staff will be trained and vvill receive 

ongoing training on Trauma Informed 

Care. Strategies to assist in the 
classroom to assist with students will 

I 
I 

be shared to assist 1Nith reducing I physical and mental health needs. 

The Family Resource Coordinator will 
assist with students needing additional 

support and services. 
The school will identify students not 
involved in a school related activity I 
and assist them in finding vvays to be 

I connected to the school. 



2: Separate Academic Indicator 

Goal 2: By 2024, Summit View Academy will increase proficiency for the Separate Academic Indicator for grades 3-5 from 59.8% in 2019 to 79.9% In 2024 and students in grades 6-8 from i 46.5% in 2018 to 73.25% in 2024. 

.· .. ·· :'/•; .. ; ,,, ··.r:~·:r.·,;.\· · ···· .. · -· t'.:; -_ 1 .~·,, ·-MeaSUre·of success:· ;-i ··• ·•• ··,:·Progress Moniforing"•.• ·i•':':'W;,:; - .. ' " / . 
Objective 1: By 2020, Summit KCWP 2: Design and Deliver Ensure congruency is present 1 Quality Assessments District consultants, principals, and $300 
View Academy will Increase Instruction between standards, learning targets I teachers vvill work together to develop 
Science proficiency for and assessment measures. and revise rigorous assessments that I 
students in grade 4 from are directly aligned to the Next 
35.6% in 2019 to 42% and for Generation Science Standards. The 
students in grade 7 from assessments will be quality controlled 
31.6% to 38.44% as measured by a team to ensure rigor arid 
by state assessment data. alignment to standards. Formative 

I 
assessments giving ln the classroom 
will be directly aligned to Next 
Generation Science Standards. 

KCWP 4: Review, Analyze and Develop and deploy a PLC protocol MAP Oata, KPREP Data, The district consultants and principals 
I Apply Data with an effective cyclical process for Mid-Point and vvl\I meet with content specific 

standards deconstruction, designing Summative Data teachers in the area of Science to 
of assessments, resource sharing Formative assessment revievJ assessment data, review/revise 
and collaborative lesson creating, data formative and sumrnative assessments 
and analysis of data. Teacher Data and to discuss specific student needs. 

Notebooks Weekly PLC meetings, Professional 

I District MTSS Learning sessions to analyze schooi 
TCT and student specific data. Review of 

midpoint checks and summative 

I assessments to determine students 
meeting grade level standards and 
students needing additional 
Interventions. 



Goal 2: By 2024, Summit View Academy will increase proficiency for the Separate Academic Indicator for grades 3-5 from 59.8% In 2019 to 79.9% in 2024 and students in grades 6-8 from 
46.5% in 2018 to 73.25% in 2024. 
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Objective 2: By 2020, Summit KCWP 2: Design and Deliver Ensure congruency is present Formal and Informal District consultants and principals will $500 
View Academy will increase Instruction between standards, learning Observations observe ln classrooms to provide 
Social Studies proficiency for targets, and assessment measures. District Site Visits specific feedback on instruction. The ' 
students in grade 5 from Cycle for Quality Instruction will be 

76.3% in 2019 to 78.67% and utilized to provide effective feedback. 

for students in grade 8 from Fo\low up observations and support 
I 67.1% to 70.39% as measured will occur based on feedback. 

by state assessment data. KCWP 4: Review, Analyze and Develop and deploy a PLC protocol MAP Data, l<PREP Data, The district consultants and principals NA 

Apply Data with an effective cyclical process for Mid-Point and wil\ meet with content specific 
standards deconstruction, designing Summative Data teachers in the area of Social Studies 
of assessments, resource sharing Formative assessment to review assessment data, 
and collaborative lesson creating, data revlew/revise formative and 
and analysis of data. Teach er Data summatlve assessments and to discuss 

Notebooks specific student needs. 
District MTSS Weekly PLC meetings, Professional 

Learning sessions to analyze school 
and student specific data. Review of 
midpoint checks and summative 
assessments to determine students 
meeting grade level standards and 
students needing additional 

I interventions. 

Objective 3: By 2020, Summit KCWP 2: Design and Deliver Ensure congruency ls present Formal and Informal District consultants and principais will NA 

View Academy will increase Instruction between standards, learning Observations I observe in classrooms to provide 
On-Demand Writing targets, and assessment measures. District Slte Visits ] specific feedback on Instruction. The 
proficiency for students in Cycle for Quality Instruction 1ivill be 
grade 5 from 67 .5% in 2019 utilized to provide effective feedback. 
to 70.7% and for students in Fol\ow up observations and support 
grade 8 from 41% to 46.9% as will occur based on feedback. 
measured by state 

I assessment data 



Goal 2: By 2024, Summit View Academy will increase proficiency for the Separate Academic Indicator for grades 3-5 from 59.8% in 2019 to 79.9% in 2024 and students ln grades 6-8 frorn 

46.5% in 2018 to 73.25% in 2024. 

',' '' ,, · .. ,·'.·,:· ·'--;-,,:;c:<- '··' ''<' . :.strategy'· · ·':: '~ '>' ·:: ,:.-; '. ' ···.'' ' '.' • ' .',•.;';'.?.· ' 1 • .- Measure 'cif SliCCess\ : ''·' \ '. ·' Progress Monitoring · '' ' · ' · Funding ' ' 
Ensure congruency is present Summative District consultants and VVriting cluster $500 
between standards, learning Assessment Data leaders will design assessments that 

I targets, and assessment measures. are given to all students in a 
scrimmage format. Th ls wHI occur t\1'10 

times per year. After the assessment 
is given, all teachers will analyze data, 

I determine next steps1 and provide I 
interventions as needed. 

KCWP 4: Review, Analyze and Develop and deploy a PLC protocol MAP Data, KPREP Data, The district consultants and principals NA 
Apply Data with an effective cyclical process for Mid-Point and will meet vvith content specific 

standards deconstruction, designing Summatlve Data teachers in the area of On-Demand 

of assessments, resource sharing Formative assessment Writing to review assessment data, 
and collaborative lesson creating, data review/revise formative and 
and analysis of data. Teacher Data summative assessments and to discuss 

Notebooks specific student needs. 

District MTSS Weekly PLC meetings, Professional 
Learning sessions to analyze school 

and student specific data. Review of I midpoint checks and summative 

assessments to determine students 
meeting grade level standards and 
students needing additional 
interventions. 



3: Achievement Gap 

I 

Goal 3: By 2024, Summit View Academy will increase the combined reading and math proficiency for students with disabilities in grades 3-S from 24.5% in 2019 to 62.25% and for students _in 

grades 6-8 from 22.9% in 2019 to 61.45% in 2024 as measured by the school report card. 

«:1 MeasUre--of SUcCeSs h~ ·Progress Monltorlng·--.:-::- -., Fundirig·: 
Objective 1: By 2020, Summit KCWP 1: Design and deploy Ensure ongoing professional Professional $500 
View Academy will increase 

reading proficiency for 
students with disabilities for 
grades 3-5 from 24.5% to 
32.05% and for students in 
grades 6-8 from 29.2% to 

36.28% as measured by state 
assessment data. 

standards development in the area of best 

KCWP2: Design and Deliver 
Instruction 

practice/high yield instructional 

strategies to aid in curricular 
adjustments when students fail to 

meet mastery. 

Ensure item analysis methods are 
occurring within PLCs to evaluate if 
instructional adjustments are 

needed, and if so, what those 
adjustments are. 

Development Agenda 
and Sign-in Sheet 

MAP Data, KPREP Data, 
Mid-Point and 
Summative Data 

Formative assessment 

data 
Teacher Data 

Notebooks 
District MTSS 

lEP Goals & Objectives 
PB!S/Disclpline Data 

participate in on-going professional 
learning opportunities around specially 

designed instruction and co
teachlng/collaboration. A special 

education cohort will be identified In 
the building to provide additional 
support in training throughout the 

year. 

Weekly PLC meetings, Professional 
Learning sessions to analyze school 
and student specific data, including 

data for students with disablllties. 
Review of midpoint checks and 

summative assessments to determine 
students meeting grade level 

standards and students needing 

additional interventions. 
The district consultants wil\ provide 
support and assistance wlth this 

process. 
Utilizing the fv1TSS (Multi-Tiered 

System of Support) to glve quality 

feedback to teachers and to monitor 
progress monitoring data. 

Discipline data will be reviewed to 
ensure equallty between general 

education students and students with 
disabilities. 

NA. 



Goal 3: By 2024, Summit View Academy wi!I increase the combined reading and math proficiency for students with disabilities in grades 3-5 from 24.5% In 2019 to 62.25% and for students in 

grades 6-8 from 22.9% in 2019 to 61.45% in 2024 as measured by the school report card. 
,, :: '·:: 
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KCWP 2: Design and Deliver Ensure congruency is present Formal and Informal j District consultants, special education NA 
Instruction between standards, learning Observations consultants and principals will observe 

targets, and assessment measures. District Site Visits in classrooms to provide specific 
feedback on instruction. Observations 
vvill occur during resource and co-

taught classrooms. The Cycle for 
Quality Instruction vvil\ be utilized to 

provide effective feedback. Follovv up 

I observations and support 1Nill occur 

based on feedback. 
Objective 2: By 2019, Summit KCWP 1: Design and deploy Ensure ongoing professional Professlona\ Special education teachers will NA I View Academy will increase standards development in the area of best Development Agenda participate in on-going professional ' 
math proficiency for students practice/high yield instructional and Sign-in Sheet learning opportunities around specially 
with disabilities for grades 3-5 strategies to aid in curricular designed instruction and co-
from 24.6% to 32.14% and for adjustments when students fail to teaching/collaboration. A special 
students in grades 6-8 from meet mastery. education cohort will be identifled ln 
16.6% to 24.94% as measured the building to provide additional 
by state assessment data. support in training throughout the 

year. 



Goa! 3: By 2024, Summit View Academy will Increase the combined reading and math proficiency for students with disabi\ities in grades 3-5 from 24.5% In 2019 to 62.25% and for students in I 
grades 6-8 from 22.9% in 2019 to 61.45% in 2024 as measured by the school report card . I 
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KCWP2: Design and Deliver Ensure item analysis methods are MAP Data, KPREP Data, Weekly PLC meetings, Professional NA 
Instruction occurring within PLCs to evaluate if Nlid-Point and Learning sessions to analyze school 

instructional adjustments are Summative Data and student specific data, including 

needed, and if so, what those Formative assessment data for students ·with disabilities. 

adjustments are. data Review of midpoint checks and 

Teacher Data summative assessments to determine 
Notebooks I students meeting grade level 

I District MTSS standards and students needing 
IEP Goals & Objectives additional interventions. I I 
PSIS/Discipline Data The district consultants 1Ni\I provide I 

support and assistance with this 
process. 

Utilizing the tv1TSS (Multl-Tlered 

System of Support) to give quality I 
feedback to teachers and to monitor I 
progress monitoring data. 
Discipline data will be reviewed to 

ensure equality between general 

I 
education students and students with 
disabilities. 

KCWP 2: Design and Deliver Ensure congruency is present Formal and \nforma\ District consultants, special education NA I Instruction between standards, !earning Observations consultants and principals will observe l I 
targets, and assessment measures. District Site Visits in classrooms to provide specific ' 

feedback on instruction. Observations I 
vvill occur during resource and co- i 
taught classrooms. The Cycle for I 
Quality Instruction 1ivil\ be utilized to 

I 
provide effective feedback. Follow up 
observations and support vvill occur 

I based on feedback. 



4: Growth 

Goal 5: By 2024, Summit View Academy wil! increase the percentage of students ln grades K-8 showing growth in MAP for reading from 59.24% in Spring 2019 to 76.48%, and for math from I 
61.3% in Spring 2019 to 78.82%. 

1 

I': '" 
Objective 1: By 2020, Summit 
View Academy will increase 

the percentage of students in 
grades K-8 showing growth in 

MAP for reading from 59.24% 
in Spring 2019 to 62.36%. 

1>1: ·. 
KCWP 1: Design and deploy 
standards 

KCWP2: Design and Deliver 
Instruction 

'·' .. :1; .. • ,,,•,:,;.•···<Activities ,' · ·· •' · ,,. 1 ' Measure Of Success : 1:-:c cc., ·Progress Monitoring.:''" ·:'.'i ::c 
Ensure ongoing professional 
development in the area of best 
practice/high yield instructional 
strategies to aid in curricular 
adjustments when students fail to 

meet mastery. 

Ensure item analysis methods are 
occurring within PLCs to evaluate If 
instructional adjustments are 

needed, and if so, what those 
adjustments are. 

Professional 
Development Agenda 
and Sign-in Sheet 

PLC Agenda and 
Minutes 

MAP Data, KPREP Data, 
Mid-Point and 

Summative Data 
Formative assessment 

data 
Teacher Data 

Notebooks 

District MTSS 
PSIS Data 

Teachers will participate in on-going 
professional learning opportunities 
around the Cycle for Quality 

Instruction. Teacher leaders will be 
identified in the building to provide 

additional support in training 
throughout the year. Feedback will be 

given during informal and formal 

observations. 

All teachers will participate in regular 
goal setting and ceiebration around 

assessment data. The goals will be 
dlsp\ayed in classrooms and reviewed 

frequently with staff. 
Weekly PLC meetings, Professional 

learning sessions to analyze school 

and student specific data. Review of 
midpoint checks and summative 
assessments to determine students 
meeting grade level standards and 

students needing additional 

interventions. 
The district consultants \Nil\ provide 

support and assistance with th ls 
process. 
Utilizing the tv1TSS (Muiti-Tlered 
System of Support) to glve quality 
feedback to teachers and to monitor 
progress monitoring data. 

--NA 

NA 

I 



Goal 5: By 2024, Summit View Academy will increase the percentage of students in grades K-8 showing growth in MAP for reading from 59.24% in Spring 2019 to 76.48%, and for math frorri 
61.3% in Spring 2019 to 78.82%. I 

,, , Funding ] '-'I •,:.,·.~VIJJC:'-'~1VC: I '''';Activities ' ~ cc-,: Flv1easure ofsuccess 'T Progress Monitoring 
Objective 2: By 2019, Summit 
View Academy will increase 

the percentage of students in 
grades K-8 showing growth in 
MAP for math from 61.3% in 
Spring 2019 to 66.11%. 

KCWP 1: Design and deploy 
standards 

KCWP2: Design and Deliver 
Instruction 

Ensure ongoing professional 
development in the area of best 
practice/high yield instructional 
strategies to aid in curricular 
adjustments when students fail to 
meet mastery. 

Ensure item analysis methods are 
occurring within PLCs to evaluate if 
instructlona\ adjustments are 
needed, and if so, what those 
adjustments are. 

Professional 
Development Agenda 
and Slgn-in Sheet 
PLC Agenda and 
Minutes 

MAP Data, KPREP Data, 
Mid-Point and 

.

1 

Summative Data 

I 
Formative assessment 
data 
Teacher Data 
Notebooks 
District MTSS 
PSIS Data 

Teachers will participate in on-going 
professional learning opportunities 
around the Cycle for Quality 
Instruction. Teacher leaders \Mill be 
identified in the building to provide 
additional support in training 
throughout the year. Feedback will be 
given during informal and formal 
observations. 
AH teachers will participate in regular 
goal setting and celebration around 
assessment data. The goals wili be 

I
. displayed in classrooms and reviewed 

frequently vvith staff. 
Weekly PLC meetings, Professional 
Learning sessions to analyze school 
and student specific data. Review of 
midpoint checks and summatlve 

I assessments to determine students 
meeting grade level standards and 
students needing additional 
interventions. 
The district consultants will provide 
support and assistance vvith this 
process. 
Utilizing the MTSS (~Jlulti-Tiered 

System of Support) to give quality 
feedback to teachers and to monitor 
progress monitoring data. 

NA 

NA 

l 
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9-20 Phase Three: Closing the Achievement Gap Diagnostic 

20i 9-20 Phase Three: Closing the Achievement Gap Diagnostic 
Rationale 

The Closing the Achievement Gap Report is required by KRS 158.649, which requires the school-based decision mal<ing council, or 

the principal if no council exists to set the school's targets for eliminating any achievement gap. The targets should be established with 

input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for 

adoption. 

In addition to being a legal mandate, the Closing the Achievernent Gap Report is also a vital component of the continuous improvement 

process. The report is designed to underscore a school's trend data (i.e. two-year window) relating to its \ndividual gap groups. Upon 

completion of the Closing the Achievement Gap Report, schools will have already engaged in a significant piece of school 

improvement work by intentionally focusing on the gaps that exist among its underserved student populations. 
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L Achievement Gap Identification 
--------------~------

Schools should use a variety of rneasures and analysis to conduct its annual Closing the Achievernent Gap Report pursuant to KRS 

158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

See achievement gap spreadsheet attached. 

ATTACHMENTS 

Attachment Name 

@i 2019-20 Acl1ieveme11t Gap Identification 
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Analysis 

A. Describe the school's climate and culture as they relate to its achievement gap population. 

Summit View Academy's school mission is to provide rigorous, engaging opportunities that allow 
kids to develop the ROY AL Habits and become college and/or career ready. SVA provides support 
to all students, including those who are in the gap population. A tiered support system is in place 
for academic, behavior, and emotional needs through the Multi-Tiered System of Support (MTSS) 
which includes Response to Intervention for students needing additional support. Multi-Tiered 
System of Support (MTSS) meetings are held with teachers, administrators, counselors, school 
psychologist and/or other stakeholders to discuss specific needs for students and plan next steps 
for intervention and support. A mentoring program is in place for those students who are in need of 
a positive adult role model and someone to help motivate, encourage, and support them. All 
students receive Social Emotional Learning (SEL) instruction a minimum of 30 minutes per week. 
The curriculum consists of self-awareness, self-management, social awareness, relationship skills, 
and responsible decision making. Student success is celebrated monthly through recognizing 
progress in ST Math, iRead and through monthly assemblies. Through our Failure Is Not An 
Option Policy, students are not allowed to accept failure and are given the opportunity to turn in 
missing assignments and correct assignments to reach mastery of content. After school tutoring 
and academic support is provided to students to lead them to mastery. Saturday School and 
Summer School are in place as well for those students who a1·e failing classes and/or need 
additional support. 

B. Which achievement gaps has the school successfully closed? Use specific data from the previous two 
academic years when analyzing trends. 

Over the past two academic years, as a school we have not met our gap goals, however we have 
made progress in improving our gap scores in all content areas. 

C. Based upon the analysis of the school's achievement gap data, identify the gap groups and content areas 
where the school has shown improvement. Use specific data from the previous two academic years when 
analyzing trends. 

In the area of Math for grades 6-8, students with disabilities increased the amount of Proficient/ 
Distinguished to 29.2% (+10.6). This has had a steady increase over the last two years. In the area 
of Math, students with disabilities increased the amount of Proficient/Distinguished to 16.6% 
(+9.7%) for grades 3-5 and 24.6 (+7) for grades 6-8. Math has been an area of focus and we have 
seen increases with all students including the gap students identified.In the area of Reading, all 
grade levels assessed were above the state average; Grades 3-5: 9.6% and grades 6-8: 2.4% 
above. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. Use specific data from the previous two academic years when analyzing 
trends. 

In the area of Reading, students with disabilities decreased the amount of Proficient/Distinguished 
from 28.1 % to 24.5%. Students with disabilities struggle to achieve Proficiency each year. The 
content gets more difficult and the gap is widening.In the area of Math, students with disabilities 
are below the state average: Grades 3-5 are 3% below the state average and grades 6-8 are 1.6 
below the state average. As a school we are showing improvement in Math, we still continue to be 
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below the state average.Grades 6-8 was designated a 4 star school but lost one of the stars 
because of students with disabilities not reaching proficiency. 

E. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

One area that has prevented the school from closing the achievement gap is finding adequate 
instructional time for students in the gap population to receive Tier I, Tier II, and Tier Ill instruction 
while pmtecting time for other content areas. Students who needs additional support in multiple 
content areas and mental health have a difficult time fitting all the instructional support into their 
schedule. Students often miss enrichment activities to accornrnodate for the additional time 
needed. The transient population at SVA has increased, which has made identification of students 
needing specific interventions more difficult. 

F. Describe the process used to involve teachers, leaders, and other stal<eholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

The school and district have a Multi-Tiered System of Support (MTSS) plan in place that includes 
all tiers of instruction and monitoring. The MTSS provides information for quality Tier I instruction 
for academics, behavior and mental health as well as supports for students needing interventions. 
All students needing support are documented and their progress is monitored through this support 
system The MTSS learn meets weekly to discuss school review students in need as well student 
progress monitoring data. During PLC meetings, faculty meetings, and during professional 
development sessions data is reviewed regularly. Teachers, administrators, and district academic 
consultants analyze student data to make instructional decisions. Each teacher has an electronic 
data notebook where midpoint, fo1-rnative and surnrnative assessment data is kept. Data is 
analyzed as a learn and instruction is planned and adjusted based on student performance. 
Differentiation of instruction, flashbacks, and interventions for students are planned based on this 
data. Academic consultants plan instruction with teachers and provide support and feedback 
through classroom instructional walks. Teachers, interventionists and Read to Achieve (RTA) 
teacher provide targeted small group instruction to students. 

G. Describe in detail the school's professional development plan related to its achievement gaps. 

(Note: School-based decision making councils, or principals in schools where no council exists, are required by 
KRS 158. 649(8) to submit revisions to the school improvement plan describing the use of professional 
development funds to reduce achievement gaps for review and approval by the superintendent. Superintendents 
shall report, pursuant to KRS 158.649(9), to the local school board and Commissioner of Education schools 
failing to meet targets to reduce the gap in student achievement for any student group two years in a row, and 
improvement plans for those schools will be subject to review and approval by KDE.) 

The school's professional development plan was approved by the district in May 2019. As part of 
the school professional development plan, a Data Analysis training took place to analyze the state 
and school assessment data. This analysis helps drive instructional planning and differentiation of 
instruction for students. Ongoing professional development occurs through Professional Learning 
Community (PLC) meetings with each grade level team. Each individual teacher has a data 
notebook where classroom data for all students is stored. Students in the Gap (special education 
and free/reduced lunch) are identified. Data includes midpoint and surnrnative assessment data, 
data analyzers and reflection, MAP assessment data, DIBELS data, and other classroom level 
data. This data is analyzed with teachers, developing next steps for Tier I, Tier JI, and, Tier Ill 
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instruction and interventions. Tier II and Tier Ill interventions are implemented through small group 
targeted instruction during Response to Intervention. Summit View's Extended School Year was 
approved in 2019. Extended School Year Services include a Summer Learning Program, Me and 
My School for incoming kindergarten students. In addition to ongoing data analysis, teachers 
receive professional development on the Multi-Tiered System of Support (MTSS). Professional 
development around Tier I instruction occurs during PLC meetings and after school sessions. If 
students receive effective instruction in Tier I then the amount of students needing Tier II and Tier 
Ill interventions will decrease. Staff will also receive instruction on effective Tier II and Tier Ill 
instruction for reading and math. The MTSS will be utilized to improve student achievement in all 
content areas. The district is provided specific professional learning opportunities over the summer 
for special designed instruction and co-teaching/collaboration for special education. The 
professional learning sessions will continue to occur throughout the school year to provide 
additional strategies and resources for teachers. 
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llL Planning the Work 

Closing the Achievement Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year, This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI), Content areas should never be 
combined into a single goal (Le,, Combined reading and math should always be separated into two goals,, 
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal), 

Goal: By 2024, Summit View Academy will increase the combined reading and math proficiency for 
students with disabilities in grades 3-5 from 24,5% in 2019 to 62,25% and for students in grades 
6-8 from 22,9% in 2019 to 61.45% in 2024 as measured by the school report card.Objective 1: By 
2020, Summit View Academy will increase reading proficiency for students with disabilities for 
grades 3-5 from 24,5% to 32,05% and for students in grades 6-8 from 29,2% to 36,28% as 
measured by state assessment data - l<:CWP 1: Design and deploy standards Objective 2: By 
2019, Summit View Academy will increase math proficiency for students with disabilities for grades 
3-5 from 24,6% to 32, 14% and for students in grades 6-8 from 16,6% to 24,94% as measured by 
state assessment data, 

Closing the Achievement Gap 

Step 1: Download the Closing the Achievement Gap Summarv spreadsheet 
Step 2: Complete your findings and answers, 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet 

Closing the Achievement Gap Summary is attached. 
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Attachment Summary 

n< Name 
. 

· !tem(s) 

GD 2019-20 Achievement Gap 
Identification 

GD 2019-20 SVA Measurable Gap 
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Summit View Academy - Grades 3-5 

Gap Group/Total number of students Percentage of Total School Population 

Free/Reduced Lunch: 159/394 40.36% 

Disability: 59/394 14.97% 

Hispanic/Latino: 16/394 4.06% 

American Indian/ Alaska Native: 0/394 0.00% 

Asian: 0/394 0.00% 

African American: 13/394 3.30% 

Native Hawaiian: 0/394 0.00% 

Two or More Races: 27 /394 6.85% 

Summit View Academy - Grades 6-8 

Gap Group/Total number of students Percentage of Total School Population 

Free/Reduced Lunch: 332/705 47.09% 

Disability: 98/705 13.90% 

Hispanic/Latino: 34/705 4.82% 

American Indian/ Alaska Native: 2/705 0.28% 

Asian: 3/705 0.43% 

African American: 20/705 2.84% 

Native Hawaiian: 1/705 0.14% 

Two or More Races: 45/705 6.38% 



I 
Measurable Gap Goal 

Strategy Chosen to Activities chosen to 
Person Accountable 

Method of Progress Funding Mechanism and 

address goal implement strategy Monitoring Amount 

Objective 1: By 2020, 
Ensure ongoing 

Summit View Academy 

will increase reading 
professional 

development in the area 
proficiency for students 

KCWP 1: Design and of best practice/high yield Professional 
with disabilities for grades 

deploy standards instructional strategies to 
Administrators, 

Development Agenda $500 
3-5 from 24.5% to 32.05% Counselors, Teachers 

and for students in grades 
aid in curricular and Sign-in Sheet 

6-8 from 29.2% to 36.28% 
adjustments when 

students fail to meet 
as measured by state I mastery. 
assessment data. I 

I 

MAP Data, KPREP Data, 

Ensure item analysis 
Mid-Point and 

Summative Data 
KCWP2: Design and 

methods are occurring 
Formative assessment 

within PLCs to evaluate if Administrators, 
Deliver 

instructional adjustments Counselors, Teachers, 
data 

$0 
Instruction 

are needed, and if so, District Consultants 
Teacher Data f\Jotebooks 

I what those adjustments 
District MTSS 

I IEP Goals & Objectives 
are. 

PSIS/Discipline Data 

Objective 2: By 2019, 
Ensure ongoing 

!Summit View Academy 

I will increase math 
professional 

I development in the area I proficiency for students 
of best practice/high yield Professional 

with disabilities for grades KCWP 1: Design and 
instructional strategies to 

Administrators, 
Development Agenda $500 

3-5 from 24.6% to 32.14% deploy standards Counselors, Teachers 

and for students in grades I aid in curricular and Sign-in Sheet 

6-8 from 16.6% to 24.94% 
adjustments when 

as measured by state 
students fail to meet 

assessment data. 
mastery. 

I Ensure congruency [s 

I KCWP 2: Design and 
present between Administrators, Formal and Informal 

\Deliver Instruction 
standards, learning Counselors, Teachers, Observations, District $0 

I targets, and assessment District Consultants Site Visits 

I 
measures. 
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2019-20 Phase Three: Title I Annual Review 

9-20 Phase Three: Title I nual Review Diagnostic 
Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFI~ l:/200.26 and ESSA 

Section ·11 i4(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoo!wide program. 

For rnore information about school1A1ide prog1·am requirements, consult the Title I Handbook and 34 CFR §200.26. Documentation is not 

required and, therefore, is optionaL 
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Comprehensive Needs Assessment 

Rationale: A school operating a schoolwide prograrn rnust conduct a comprehensive needs assessment in accordance vvlth ESSA Section 

1114(b). Through the needs assessment, a school n1ust consult with a broad range of stakeholders and examine relevant data to 

understand students' needs and their root causes. 

1. Describe the effectiveness of your needs assessment process. 

Summit View Academy analyzes a variety data sources throughout the school year to determine 
the school's Needs Assessment The process is very strategic and ongoing to support and monitor 
past and current progress. The school analyzes DIBELS, Brigance, MAP, KPREP and formative 
and summative assessment information from the classroom. The school has an electronic data 
tool that is used to monitor and analyze the assessment data. Data is analyzed with all 
stakeholders and occurs during professional development sessions, PLC meetings with grade 
level teams, District Curriculum and Assessment meetings, and during specific content analysis 
meetings. Grade level teams analyze individual student data after each mid-point and common 
assessment and weekly through classroom assessments. Teachers are also required to reflect 
after each assessment and celebrate student success. Formative and summative assessment data 
is reviewed for individual students with teachers and district consultants. Based on the data, 
interventions and instructional strategies are discussed and implemented. Annually, we meet as a 
staff to review state and school assessment scores in a professional development session. During 
this session, specific content area scores are discussed and a plan of action is created to improve 
scores. The leadership team meets with district consultants to review data and determine 
instructional recommendations for staff and school. Weekly the school's Multi-Tiered System of 
Support (MTSS) team meets to review student support needed, students in needs based 
instruction groups, and Response to Intervention data for students receiving Tier II and/or Tier Ill 
interventions. Teachers can submit requests for student support through a google form and this is 
reviewed weekly by the leadership and MTSS teams. Teachers submit their RT\ data and the team 
reviews progress and provides feedback. All progress monitoring data is entered in a district and 
school level data base. Intervention needs are identified at every grade level, but the priority needs 
are in the primary grades from K-3. We currently have the Read to Achieve grant and the RTA 
teacher is able to serve additional students in grades K-3 needing intervention. The achievement 
gap is identified as an area of need for Summit View Academy. This area continues to be an area 
of concern for the past few years. With Title I funds, we have 2 intervention teachers and 1 
instructional assistant The staff members are able to provide needs based instruction, Tier II and/ 
or Tier Ill interventions to the students who are identified as below grade leveL The majority of the 
students receiving an intervention through Title I are making progress and beginning to close gaps. 
By having additional staff members providing interventions we are able to serve students in both 
reading and/or math. 
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Schoolwide Plan 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 

for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment. ESSA Section i 114(b)(7). 

The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 

the learning needs of all students in the school, particularly the needs of the lowest~achieving students. The plan must explain how the 

methods and instructional strategies that the school intends to use wH\ strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculurn, including progra1ns and activities necessary to 

pmvide a well-rounded education_ ESSA Section 1114(b)(7)(A)(ii)_ 

2_ Describe the effectiveness of the strategies that wem implemented as part of the schoolwide program in 
meeting the requirements above_ Please cite the data sources used in the evaluation of the strategies_ 

The goals and objectives outlined in the school improvement plan will be monitored and progress 
reported a minimum of one time per month_ Most of the money we use out of the Title I guidelines 
is used to hire highly qualified teachers and an instructional assistant In addition, ST Math, Read 
Naturally, Read 180, System 44, Orton Gillingham resources, and technology are purchased to 
assist in effectively utilizing intervention programs and the analyzing of assessments_ We have 
also purchased Tier I reading resources to align curriculum from one grade level to the next and to 
create consistency in Tier I instruction_ Outlined is Summit View Academy's plan for school 
improvement: Professional Learning Community (PLC) Meetings - all PLC meetings will be 
focused on student achievement and instructional strategies utilizing the Multi-Tiered System of 
Support (MTSS) pyramid_ Student specific data will be reviewed weekly_ Instructional strategies 
and interventions will be listed and monitored lo ensum students are improving_ Teachers are 
required lo reflect after each assessment and celebrate student growth and success_ Quality Tier I 
Instruction for All Students - Student schedules were changed to ensure all students are receiving 
Tier I instruction in addition to Tier II and/or Tier Ill as needed_ All prima1y teachers effectively and 
consistently teach a systematic and sequential phonics instruction as part of their literacy block_ 
The interventions students receive in Tier II and Tier are researched-based_ Disti-ict consultants will 
observe in all classrooms through school site visits to determine instructional effectiveness and 
provide teacher specific feedback on instruction_ Specially Designed Instruction - Student 
Individual Education Program (IEPs) will be reviewed to maximize instructional support_ The 
leadership team will monitor to ensure students receive instruction based on their individual needs 
and IEP- District consultants will observe in all resource and collaborative classrooms to provide 
specific feedback to teacher_ Response to Instruction (RTI) - Students not meeting grade level 
standards or struggling with standards, will receive needs based instruction, Tier II and/or Tier Ill 
instruction at a minimum of 20-25 minutes per day_ All RTI goals are reviewed and the data is 
reviewed bi-weekly to determine effectiveness of the intervention and feedback is provided as 
needed_ Failure is Not an Option policy_ The policy, in its third year of implementation, includes a 
structure and support for students so they do not fail or fall through the cracks_ Students have 
multiple opportunities throughout the week to receive remediation and/or classwork/homework help 
from staff members_ Information regarding students missing assignments and/or failing will be 
monitored by the team lead or designee_ The information will be communicated lo parents weekly 
so they are involved in the process 

3, Describe the method used to evaluate the effectiveness of the strategies to improve academic achievement 

throughout the school, but particularly for the lowest achieving students_ 

The MTSS team monitors progress monitoring data for students who are in Tier II and Tier Ill 
interventions_ Progress checks are conducted and feedback is given to teachers based on the 
progress monitoring data to ensure that students are making adequate progress in the 
interventions_ Data is also monitored and discussed for students who receive special education 
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Summit View Academy 

services. Special education teachers participate in PLC meetings weekly. Student progress data is 
reviewed and strategies are shared amongst the team to best meet students' needs. Within grade 
level team PLC meetings, MAP data, common assessment data, and classroom data is 
triangulated to look at student progress as a whole and plan instruction based on students' needs. 
Based on data, students are placed in interventionists' groups based on greatest needs to help 
close achievement gaps. 
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Evaluation the Schoolwide Program 

Rationale: 

Schools with Title I schoolwide prograrns are required to annually evaluate the schoolwide plan, using data from state assessrnents, other 

student performance data, and perception data to determine it the schoo!wide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement. ESSA Section 1114(b)(3); 34 

C.F.R. § 200.26(c). 

4. What revisions will be made to next year's scl1oolwide plan based 011 the results of the evaluation? 

As a school, we have increased our classroom walks to give specific, quality feedback on Tier I 
instruction based on the cycle of quality instruction. Strategies have been shared with staff in 
faculty meetings and professional development opportunities on meaningful engagement and 
collaborative learning. District site visits are being conducted by consultants to provide feedback 
and support to teachers. We have prioritized our staffing and are now utilizing an instructional 
assistant paid for by Title I funds to monitor Read 180 software so that the classroom teacher is 
available for small group and needs based instruction. As a school we have also looked at the data 
for students in the gap group and have ensured that students are receiving targeted instruction. 
Tier II and Tier Ill interventions are aligned lo support individual students' needs. 
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Parent and Family Engagement (ESSA Section ·j 116) 

Rationale: 

Each school receiving Title!, Part A funds is required to conduct parent and family involve1nent activities as specified in ESSA Section 1i16 

( c)(1 )-(5). Title I, Part A requires schools to develop jointly with, and distribute to, parents and family members of participating children a 

written parent and family engagement policy. In addition, as a component of the school~level parent and family engagement policy, each 

school shall jointly develop with parents tor all children served a school-parent compact that outlines how parents, the entire school staff, 

and students will share the responsibility for improved student academic achievement and the means by which the school and parents will 

build and develop a partnership to help children achieve the State's high academic standards. ESSA Section 1116(d). 

Districts must build the capacity for involvement of parents and fan1ily members as descdbed in ESSA Section 1116(e). To the extent 

practicable, districts must provide opportunities for the informed participation of parents and family members, including parents and family 

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of migratory 

children, as described in ESSA Section 1116(1). 

5. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. 

Summit View Academy has hosted several events to engage school families. In the spring, we 
held our annual literacy and STEAM night around the theme Fairy Tales. Families are invited to 
come and spend the evening working through a variety of stations based on fairy tales. Students 
are immersed in literncy, math, science, and technology stations. The stations are designed to 
engage both the parents and their child/children together. Stations are set up at a variety of 
locations throughout the school, for families to become more familiar with the school environment 
Dinner is served as a part of the evening to help set a family friendly event and to encourage family 
participation. Invitations are sent to all families and RSVP forms collected to monitor the number of 
families who participate in the event During the summer, our school held a Summer Learning 
Program for students in grades preschool - 5th grade. The Summer Learning Program provided 
students who need extra assistance in math and reading time to provide remediation in the areas 
where they are having difficulty. These students work in small groups and have time to work 011 

individualized computer programs in both reading and math. During our back to school events, we 
hosted two Bootcamp events that were designed to help aid students and families through key 
transition points at our school, as students enter 4th grade and as students enter 6th grade. These 
events included time to meet with the teachers by following the child's schedules, time to learn how 
to set up the parent version of the school's online grading system, dinner as a family, and a 
STEAM challenge for students while their parents were following their daily schedule. Bootcamp 
evenings provide parents with an opportunity to walk in their child's shoes to see what typical day 
is like. We also hold Meet the Teacher nights for Kindergarten, grades 1-5, and grades 6-8 for all 
families. To provide an additional support system, the reading interventionist goes on home visits 
of students that are in the program receiving interventions. The parent is provided with resources 
to help his/her child at home and an overview of the Title I program is reviewed. The events are all 
well attended and parents find the information provided very beneficial. Parent surveys are sent 
home to evaluate the effectiveness of various events. For the past two summers, Summit View 
Academy has partnered with United Way to offer a summer learning program called Me and My 
School for incoming Kindergarten students. Students attending preschool in Kenton County and 
Summit View Academy were first identified and recommended for this six week program. 
Additional students that were enrolled in Kindergarten were given the opportunity to enroll in the 
program. The program worked on skills needed to begin Kindergarten. The day allowed students 
to not only become immersed in Kindergarten readiness skills but also gave the students an 
opportunity to work together socially. Parents also received a checklist of Kindergarten readiness 
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skills at the registration open house. Based on the pre and post assessment data, all students in 
the program showed a large amount of growth. Last year's summer program had a big impact on 
this year's assessment scores. Brigance data for the Fall 2019 indicates that 13% of the students 
are Ready with Enrichments, 41 % Ready and 46% are Ready with Interventions. In addition to the 
l<indergarten readiness activities, Summit View Academy students had an opportunity to 
pa1iicipate in Summer Learning Educational Programs and Transition boot camps for parent/ 
students fourth and sixth grades at the beginning of the school year. The bootcamps offered an 
opportunity for students to learn about the transition to the next grade level and discuss academic 
and behavior expectations. The bootcamps were well attended and allowed for an increase in 
communication between home and school. 

6. Describe any changes that will be made to next year's parent and family engagement program based on your 
evaluation. 

Summit View Academy will be hosting similar parent and family engagement events to continue 
our partnership with parents. The parent bootcamps for 4th and 6th grades were well attended and 
gave parents the opportunity to learn their child's schedule and learn the expectations for each 
class. A change made this year was to hold the bootcamps prior to school starting and served as a 
Meet the Teacher and schedule pick up as well. Students were encouraged to attend with their 
parents so that both parents and students were hearing the expectations together and students 
were able to walk through their classes prior to the school year beginning. Our literacy and STEAM 
night will be held again in the spring. The logistics and station format will remain the same, but 
possibly using a different theme other than Fairy Tales. Home visits will be conducted for students 
in the RTA program, as well as for students and families who need additional support 011 an as 
needed basis. 
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2019-20 Phase One: Continuous Improvement Diagnostic for Schools 

The Comprehensive School Improvement Plan or CSIP is defined as a plan developed by the school council, 
or successor, and charter schools with the input of parents, faculty, and staff, based on a review of relevant data 
that includes targets, strategies, activities, and a time schedule to support student achievement and student 
growth, and to eliminate gaps among groups of students. 

The comprehensive school and district improvement plan process is outlined in 703 KAR 5:225. The 
requirements included in the administrative regulation are key components of the continuous improvement 
process in Kentucky and ultimately fulfillment of school, district, and state goals under the Kentucky State Plan 
as required by the Every Student Succeeds Act (ESSA). 

While the regulation outlines a timeline for compliance purposes, the plan itself is a strategic and proven 
approach to improve processes and to ensure students achieve. The timeline for the school's 2019-20 
diagnostics is as follows: 

Phase_Q~e:_ August ~~s;tober1______ _ _____ _ 
• Continuous Improvement Diagnostic for Schools 

Phase Two: October 1 - November 1 
• The Needs Assessment for Schools 
• School Assurances 
• School Safety Report 

Phase Three: November 1 - January 1 
• Comprehensive School Improvement Plan 
• Executive Summary for Schools 
• Closing the Achievement Gap Diagnostic for Schools 
• Title I Annual Review' Diagnostic 

Phase Four: January 1 - December 31 
• Progress Monitoring 

As principal of the school, I hereby commit to implementing continuous improvement processes with 
fidelity to support student achievement and student growth and to eliminate achievement gaps among 
groups of students;-~~ 

Please enter your name and date below to certify. 

Holly Spritzky 9/23/2019 
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Turkey Foot rvliddle School 

In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the desired 

state. The comprehensive needs assessment is a culn1ination of an extensive review of multiple sources of data collected over a period of 

time (e.g. 2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 

development of strategic goals (i.e. desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state 

of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for in1provement that 

will be addressed later in the planning process through the development of goals, objectives, strategies and activities. 703 KAR 2:225 

requires, as part of continuous improvement planning for schools, each school complete the needs assessment between October 1 and 

November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a 

review of the previous plan and its implementation to inform development of the new plan; and, (3) perception data gathered from the 

administration of a valid and reliable measure of teaching and learning conditions. Further, as required by Section 1114 of the Every 

Student Succeeds Act (ESSA), Title I schools implementing a schoolwide program must base their Title I program on a comprehensive 

_needs assessmeriL_ 
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Turkey Foo\ Middle School 

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/ 
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented? 

At each SBDM council meeting we have made a commitment to review data to make sure we are 
making a positive impact with the climate and culture of our school. This data includes, attendance, 
office discipline referrals, suspensions, number of turkey token redeemed, number of students who 
are on the honor roll, number of students who are not currently passing each class, MAP results, 
number of students receiving school based therapy, number of students receiving Tier 2 and Tier 3 
Supports, number of suicide risk assessments. Each meeting we look at the discipline data and 
include any other most recent data piece. The agendas and minutes are kept and posted 
routinely.The administration at TFMS has created a team structure for the 2019-2020 school year. 
This structure has created the potential for teachers to become advocates of our students and 
build future educational leaders. The team leaders meet with their team weekly to discuss progress 
of individual students. School counselors are also involved in the team meetings. This allows them 

---to·be-awa re-of-students-of-concern-and-gather any-potential anecdotal ·data-that-coo ld-bereleva nt.-- --- -
The administrative team will meet with the team leads monthly. During these meetings we discuss 
data. For an example we shared the Kprep data with the team leader so thatwe can gain valuable 
input for rolling out the data to the entire staff. We also have looked at grade level proficiency on 
the MAP test. We used this data to help develop school goals and areas of focus.Each week there 
is an administrative meeting. This meeting includes administration, counselors, FRYSC, SRO, 
behavior coach, social worker and the behavior coach. We follow the following structure to ensure 
we are looking at a variety of data. There can also be necessary additions to the meeting agenda. 
Notes are taking and saved by the principal.Teachers will analyze data through PD, PLC's, faculty 
meetings, department meetings. There is a skeleton schedule of how the PLC's will take place. 
This along with data and need will dictate the agenda each week.Pt.Cs led by the principal/ 
assistant principal will meet Wednesday weekly and the focus will be as follows:· Week 1: 
Assessment and Instruction (Common Assessment Data, MAP, Kprep)•Week 2: SEL and Behavior 
concerns of students (Counselor, Social Worker and Behavior Coach) (PBIS, Turkey Token, RBTL 
Dashboard Data)•Week 3: Culture and Relationships and Teacher Efficacy· Week 4: MTSS 
meetings (MTSS Student data)2019-2020 Admin Meeting AgendaWeek 11. SR02. FRYSC/ 
lmmunizations3.Behavior/PBIS4. Team Meeting Updates5. MTSS Referrals6.Diversion 
Updates7.Special Ed Pa.rent Requests.Instructional Walk Data9.PLC PlanningWeek 21 O.SR011. 
FRYSC/lmmunizations12.Attendance13.Team Meeting Updates14.MTSS Referrals and 

·inadequate Progress15~Specia1Ed l:Jpcoming-Reoevaluations 16. Instructional --····-- --·----. · - -
Observations 17.Faculty Meeting PlanningWeek 318.SR019. FRYSC/ 
lmmunizations20.Grades21.Team Meeting Updates22.MTSS Referrals Tier 2 Concerns23.Sp Ed 
Parent Request24.SEL Updates25.lnstructional Walk Data26.PLC PlanningWeek 427.SR028. 
FRYSC/lmmunizations29.Mental Health/Hospitalizations30.Team Meeting Updates31.MTSS 
Referrals Tier 3 Concerns32.Safety Reviews Assessments33.Sp Ed Compliance 
Reviews34.lnstructional Observations35.Faculty Meeting Planning 
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Turkey Foot Middle School 

Curren! 

Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-Thirty-four (34%) of students in the achievement gap scored proficient on KPREP Reading. 
-From 2017 to 2019, we saw an 11 % increase in novice scores in reading among students in the achievement 
gap. 
-Fifty-four (54%) of our students scored proficient in math compared to the state average of 57%. 

Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 84% for the 20·1 s-19 school year -- a decrease from 92% in 
2017-18. 
-The number of behavior referrals increased from 204 in 2017-18 to 288 in 2018-19. 

__ :Kentuck_11_Tf::_L_L Survey results indicated 62% of the school's teachers received adequate professional 
development. ---- -----

DataAcademic Oata67.64% of students are proficient on 2019 Fall Map in Reading74.37% of 6th 
graders59.24% of 7th graders69.64% of 8th graders71 % of students were proficient on the 2018 
Map in Reading57. 7 4 of students are proficient on 2019 Fall Map in Math55.15% of 6th 
graders52.4 7% of 7th graders66.17% of 8th graders60% of students were proficient on the 2018 
Map in Math23.76 % of students with IEP's are proficient on 2019 Fall Map in Reading21.51 % of 
students with IE P's are proficient in the 2018 Map in Reading16% of students with IE P's are 
proficient on 2019 Fall Map in Math9.68% of students with IEP's were proficient in the 2018 Map in 
Math9.68% of students with IEP's were proficient in the 2018 Map in Math62.1 % of students were 
proficient in Reading on the 2018-19 K-Prep67.6% of students were proficient in Math on the 
2017-2018 K-Prep52.1 % of students were proficient in Math on the 2018-2019 K-Prep56.6% of 
students were proficient in Math on the 2017-2018 K-Prep35.6% of students were proficient in 
Writing on the 2018-2019 K-Prep56.6% of students were proficient in Writing on the 2017-2018 K
Prep68. 7% of students were proficient in Social Studies on the 2018-2019 K-Prep73.1 % of 
students were proficient in Social Studies on the 2017-2019 K-Prep28.9% of students were 
proficient in Science on the 2018-2019 K-Prep33.8% of students were proficient in Science on the 
2017-2018 K-prepNon-Academic Oata2018-2019 Attendance 96.14%2017-2018 Attendance 
96.04%2018-2019 Chronic Absenteeism 7.93%2017-2019 Chronic Absente_eisni 8.95%2018-2019 
Total Health Visits 33652018-2019 Open Enrollment 422018-2019 Tuition 462018-2019 Total 
Number of Office Discipline Referrals 739, 187 resulting in out of school suspension2018-2019 
Total Number of Office Referrals involving Special Education Students 114, 47 resulting in out of 
school suspensionSeptember 830ctober 149November 84December 49January 55February 
87March 71 April 56May 1052018 Number of Suicide Risk Assessments for the month 942018 
Number of Students Receiving School Based therapy 432018 Number of Restraints and Seclusion 
2 
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rurkey Foot Middle School 

Clearly and concisely identify areas of weakness using precise numbers and percentages. 
NOTE: These priorities will be thoroughly addressed in the Continuous Improvement Planning Diagnostic for 
Schools. 

Example: Sixty-eight (68%) of students in the achievernent gap scored below proficiency on the KPREP test in 
reading as opposed to just 12% of non-gap learners. 

The overall growth of students is an area of concern. The overall growth indicato1· for the 2019 K
Prep is 4-1.1 for all students, 46.6 for economically disadvantaged student and 46.2 for students 
will disabilities. 
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Turkey Foot Middle School 
----------------- ------------------------

Analyzing data trends from the previous two academic yea1-s, which academic, cultural and behavioral measures 
remain significant areas ·for improvement? 

For a second year in a row growth of students will disabilities continues to be an area of concern. 
2017-2018 K-Prep resulted in Growth score of 8 which was below the cut score of 95 2018-2019 
TFMS growth indicator for students with disabilities was a 46.2 which is in the low range. 

----·------------------------------------------------='---·-----·- __ - __ _ 
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l urkey Foot Middle School 

Which processes, practices or conditions will the school focus its resources and effo1is upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deplov Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design Align and Delive1· Support 
KCWP 6: Establishing Learning Culture and Environment 

There are three main Key Core Work Processed we will implement at Turkey Foot Middle School 
in order to improve student achievement. 1. Establishing Learning Culture and Environment: We 
have improved our PBIS, SEL and Adult Advocacy programs this year.2.Design and Deliver 
Instruction Admin is using the data from PPR walks to provide feedback and determine PLC topics 

-----in-order-to-innpro1re-instroction~3:Review;-Analyze-and-ApplyData:-PtC's-a-ffd-Admin-·nneetings 

have a skeleton agenda that includes opportunities to discuss a variety of data and that can be 
analyzed for school improvement. 
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Tud(ey Foot Middle School 

Plainly state, using precise numbers and percentages revealed by current data, the strengths and leverages of 
the school. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%. 

Our proficiency indicator continuous to be in the high category. 2017-2019: 83 and 2018-2019: 76 
High 
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Attachme11t Summary 

[Attachment Name / Description 
---------------i:: 

~ociated ltem(s) 
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2019-20 Phase Two: School Assurances Report- Generated on 1211712019 

Turkey Foot Middle School 

Assurances are a required cotnponent of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 

school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 

response, space for comments is provided. Comments are optional. You may upload any supporting docu1nentation as needed. 
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2019-20 Phase Two: School Assurances Repo1t Genorated on 12/1712019 

Turkey Foot lvliddle School 

1. The Every Study Succeeds Act (ESSA) requires each school to report data regarding ineffective teacher·s. An 
ineffective teacher receives a surnmative effectiveness rate of "Ineffective" as determined through the local 
performance evaluation system that meets the requirements established by KRS 157.557. An ineffective teacher 
consistently tails to rneet expectations as determined by a trained evaluator, in competencies identified as the 
performance criteria in the Kentucky Framework for Teaching. 

Responses to this assurance will be collected in the Kentucky Teacher Performance survey. Responses to each 
survey question should be based on data from the 2018·19 school year. Once you have completed the survey, 
return to the 2019-20 Phase Two: School Assurances diagnostic to certify that your· school has completed the 
survey and to complete the remaining assurances on the diagnostic. 

I certify this school has completed the Kentucky Teacher Performance survey. 

® Yes 

o No 

o N/A 
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2019-20 Phase Two: School Assurances Report Generated on 12117120·19 

Turkey Foot Middle School 

2. If the school is implementing a schoolwide program, the school developed a comprehensive plan during a 1-

year period or qualifies for an exception under Section ·1114(b)(1) of the Every Student Succeeds Act (ESSA). 

o Yes 

o No 

@ N/A 

3. If the school is implementing a schoolwide program, the school developed a comprehensive plan with the 
involvement of parents and other members of the community to be served as well as individuals who will carry 

out such plan (e.g. teachers, administrators, classified staff, etc.) as required by Section 1114(b)(2) of ESSA 

o Yes 

o No 

@ NL,11, ____________________________________ _ 

4. If the school is implementing a schoolwide program, the school developed a comprehensive plan that will 

remain in effect for the duration of the school's participation under Title I, Part A of ESSA as required by Section 
1114(b)(3) of ESSA. 

o Yes 

o No 

• N/A 

5. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is 
available to district leadership, parents, and the public and in an understandable and uniform format as required 

by Section 1114(b)(4) of ESSA 

o Yes 

o No 

• N/A 

6. If the school is implementing a schoolwide program, the school developed a comprehensive plan that, to the 
extent appropriate and applicable, coordinates with other federal, state, and local programs, including but not 
limited to the implementation of improvement activities in schools identified for comprehensive or targeted 

support and improvement, as required by Section 1114(b)(5) of ESSA 

o Yes 

o No 

e N/A 

7. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is based 
on a comprehensive needs assessment, which included a review of academic achievement data, and includes, 
among other items, a description of the strategies the school will implement to address school needs as required 
by Section 1114(b )(6) of ESSA 
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Turkey Foo\ Middle School 

o Yes 

o No 

'" N/A 

8, If the school is implementing a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a 
comprehensive plan that includes a description of the strategies to be implemented to address school needs, 
including how such strategies: (1) provide oppo1iunities for all children; (2) use methods and instructional 
strategies that strengthen the academic program in the school, increase learning time, and provide an enriched 
and accelerated curriculum; and, (3) address the needs of all children through, for example, the following 
activities: school-based mental health programs; a tiered model to prevent and addrnss behavioral problems; 
professional development to improve instruction and use of data from academic assessments, and to recruit and 
retain effective teachers; and/or, strategies for assisting preschool children transition to local elementary school 
programs, 

o Yes 
--------

0 No 

<> N/A 
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Turkey Foot Middle School 

9. If the school is implementing a targeted assistance school program, participating students are identified in 
accordance with Section 1115(c) and on the basis of multiple, educationally related, objective criteria. 

o Yes 

o No 

" N/A 

10. If the school is implementing a targeted assistance school program, the school serves participating students 
using resources under Title I, Part of ESSA to meet challenging state academic standards as required by Section 
I 115(b )(2)(A) of ESSA 

o Yes 

o No 

" N/A 

11. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section 
1115(b )(2)(B) of ESSA, participating students using methods and instructional strategies to strengthen the 
academic program of the school, which may include, for example, expanded learning time, summer programs, 
and/or a tiered model to prevent and address behavioral problems. 

o Yes 

o No 

., N/A 

12. If the school is implementing a targeted assistance school program, the school serves participating students 
by coordinating with and supporting the regular educational program as required by Section 1115(b)(2)(C) of 
ESSA. 

o Yes 

o No 

- " N/A 

13. If the school is implementing a targeted assistance school program, the school serves participating students 
by providing professional development to, for example, teachers, administrators, classified staff, and/or other 
school personnel who work with participating students as required by Section 1115(b)(2)(D) of ESSA. 

o Yes 

o No 

" N/A 

14. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section 
1115(b )(2)(E) of ESSA, participating students by implementing strategies to increase the involvement of parents 
of participating students in accordance with Section 1116 of ESSA. 
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Turkey Foot Middle School 
----------~ 

o Yes 

o No 

"' N/A 

15. If the school is implementing a targeted assistance school program, the school serves participating students, 
to the extent appropriate and applicable, by coordinating with other federal, state, and local programs, including 
but not limited to the implementation of improvement activities in schools identified for comprehensive or targeted 
support and improvement, as requirnd by Section 1115(b )(2)(F) of ESSA. 

o Yes 

o No 

© N/A 

16. If the school is implementing a targeted assistance school program, the school serves participating students 
by reviewing the progress of participating students on an ongoing basis and revising the targeted assistance 

___ program,_itnecessary,Jo_p(ovide_additional_assistance_to meel_challenging_state academic_standards_as_required ___ _ 
by Section 1115(b)(2)(G) of ESSA. 

o Yes 

o No 

'" N/A 
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Turkey Fool Middle School 
~~~~~~~~~~~~~~~~--~~~~~~~--~~~~~~~~~~~~~~~ 

17. If identified for targeted supprni and improvement pursuant to Section 1 ·111 (d)(2) of ESSA, the school 
developed and implemented a plan to improve student outcomes that, among other items, was informed by all 
indicators, including student performance against long-term goals; included evidence-based interventions; and, 
approved by local leadership. For reference, "evidence-based" is defined in ESSA Section 8101 (21 ). 

®' Yes 

o No 

o N/A 
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Tur~ey Foot Middle School 

18. The school provides professional development for staff that is in accordance witl1 the purpose of Title II of 
ESSA; addresses the needs of all students; and, strives to ensure all students are college, caree1· and transition 
ready as intended by Section 2103 of ESSA, which governs the local use of Title 11 funding. 

® Yes 

o No 

o N/A 

19. The school collects and publicly disseminates, in compliance with l<entucky's Consolidated State Plan and in 
alignment with Section 1111 (g)(1 )(B), data through the School Report Card that addresses students' access to 
effective/experienced teachers. 

0 

0 

Yes 

No 

N/A 

20. The school ensures that, if the Title I application includes funding for certified or classified positions (e.g. 
counselors, nurses, media specialists, etc.), there is documentation indicating such is needed to improve student 
achievement. This ensures the use is reasonable and necessary in compliance with the Code of Federal 
Regulations (CFR), including 2 CFR 200.403 and 200.405. 

Cl> Yes 

o No 

o N/A 

21. The school ensures that all teachers and paraprofessionals working in a program supported with Title I, Part 
A funding meet applicable state ce1iification and licensure requirements as required by Section 1111 (g)(2)(J) of 
ESSA. 

e Yes 

o No 

o N/A 

22. The school distributes to parents and family members of participating children a written parent and family 
engagement policy, agreed on by such parents, that complies with Section 111 B(c)-(f) of ESSA and is in an 
understandable and uniform format as required by Section 111 B(b) of ESSA. For reference, Section 111 B(b) of 
ESSA allows existing parent and family engagement policies the school may have in place to be amended to 
meet the requirements under Title I, Part A 

e Yes 

o No 

o NIA 
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TUrkey Foot Middle School 

Pursuant to KRS 158.162, the local board of education shall requi1·e the school council or, if none exis!s 1 the principal in each school to 

adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 

evacuation routes; identifies the best available severe weathe1· zones; develops earthquake protocols for students; and, develops and 

adheres lo practices controlling access to the school building. The emergency plan shall be annually reviewed by t_he council, principal, and 

first responders and revised as needed. 

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 

council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 

enforcement to assist in establishing lockdown procedures. 

KRS 158, 162 also requires the emergency plan be discussed with all school staff prior· to the first instructional day of the school year and 

provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 

minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 

January: one severe weather drlll, one earthquake drill, and one locl<down drill. In addition, required fire drills shall be conducted according 

to administrative regulations promulgated by the Department of Housing, Buildings and Construction. 
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Turkey Fool Middle School 

1, Has the school council or, where applicable, principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158, 162(3)? 

If the answer is "no", please explain in the comment box, Please note that Senate Bill 1 {2019) amended KRS 
158, 162(3){d) to require, for example, classroom doors remain closed and locked during instructional time as well 
as classroom doors with windows be equipped with material to quickly cover the window dunng a building 
/ockdown, Schools are encouraged to comply with these changes as soon as practicable but, if needed, have 
until July 1, 2022 to fully implement, Accordingly, failure to comply with KRS 158, 162(3){d), as amended, should 
not be reported herein until the 2022-2023 school year and beyond 

Yes 

2, Has the school provided local first responders with a copy of the school's emergency plan along with a 
diagram of the school as required by KRS 158, 162(2)(b )? 

---ff the-answer is "no",-please-explain inthe-comment boxc-

Yes 

3, Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158,162(3)(a)? 

If the answer is "no", please explain in the comment box. 

Yes 

4, Has the school posted the location of severe weather safe zones in each room as required by KRS 158,162(3) 
(b)? 

If the answer is "no", please explain in the comment box, 

Yes 

___ 5, Was the school's_emergency plan reviewedJollowing the end otthe prior school year by the school_council, __ 
principal, and first responders and revised as needed as required by KRS 158,162(2)(c)? 

Please provide the most recent date of review/revision of the school's emergency plan in the district in the 
comment box, If the answer is "no'; please explain in the comment box, 

Yes 9/26/2019 

6, Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158, 162(2)(d)? 

Please provide the date the school completed this discussion in the comment box, If the answer is "no", please 
explain in the comment box, 
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Turkey Foot Middle School 

Yes 8/20/2019 

7. During the first 30 instructional days of the current school year, did the principal conduct al least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158. 162(5)? 

If the answer is "no", please explain in the comment box. 

Yes 

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158. 162(5)? 

If the answer is "no", please explain in the comment box. 

yes 

9. Over the immediately preceding twelve months, did each school within the district conduct fire drills in 
-------accordance-with administrative regulations promulgated by the-Department of Housing,-Buildings and--

Construction as required by KRS 158. 162(5)? 

If all schools in the district did NOT meet the requirement, respond "no" and please explain further in the 
comment box. 

yes 
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2019-20 Phase Three: Executive Summary for Schools 

Description of the School 
Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school se1ves? 

Turkey Foot Middle School is a suburban public school in the Northern Kentucky Region located in 
the city of Edgewood, Kentucky. The school was originally built in 1962 and in 2010, a new Turkey 
Foot Middle School was completed. It is a state of the art "Green School" and one of the most 
energy efficient schools in the country. The school is located 10 minutes south of Cincinnati, Ohio. 
Turkey Foot Middle School serves the communities of Edgewood, Ft. Wright, Ft. Mitchell, Villa 
Hills, Crescent Springs, Park Hills and parts of Erlanger, Elsmere and Covington. We currently 
have nearly 1100 students in grade 6-8. 

School's Purpose 
---- . Rrovide.the school's purpose.statement and.ancillary content such.asmission,.vision,.values, and/or.beliefs.-·--

Describe how the school embodies its purpose through its program offerings and expectations for students. 

Turkey Foot Middle School recognizes that the years of early adolescence are pivotal and· 
abundant with individual potential and opportunity. It is our desire to care for the students 
personally, listen to their voices, respect their concerns, and engage them in meaningful 
educational experiences that will prepare them for a promising future. Our mission is to ensure that 
every student is prepared for the 21st Century Economy. Turkey Foot has many notable 
achievements and recognitions. In 2018-2019 we were recognized as a Three Star School and 
have maintained at least a Proficient rating since the advent of the current state testing system. In 
2017-2018 Turkey Foot was identified as a TSI school in the area of disability. We are working to 
increase proficiency in reading and math with our GAP students through quality instruction, data 
analysis, targeted interventions, IEP development, progress monitoring and teacher trainings and 
support. We have won Energy Star awards, have been Governors Cup District Champions 28 of 
last 32 years and have had national qualifying Future Problem Solving team. We have a state 
recognized Odyssey of the Mind team and a state qualifying Forensics program. In addition to our 
curricular Band and Chorus programs, we also have extracurricular Jazz band and vocal groups. 
We serve over 100 students identified as Gifted and Talented in Leadership through a 
communications class. We currently offer a multitude of extra and co-curricular activities for all 

--students. and are always striving to increase the number of these opportunities: These-include,· but-- -
are not limited to cheerleading (side line as well as competition teams), football, wrestling, 
basketball, track, cross country, drama, National Junior Honor Society and archery. 

Notable Achievements and Areas of Improvement 
Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years. 

Turkey Foot Middle School is a student centered school focused on the whole child: social, 
emotional and academically. We strive to ensure that all students have a safe and welcoming 
environment in which to learn and grow. For the 2019-2020 we are implementing a Social 
Emotional Learning program titled Choose Love, we have went to the middle school model so that 
students are with a common team of teachers. We also provide school based counseling for 
students and families. For the 2019-2020 school year we have added a social worker and we are 
working with INS to improve our social emotional learning services. 
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Turkey Foot Middle School 

Additional Information 
CSl/TSI Schools Only: Describe the procedures used to create the school's improvement plan and briefly 
state the specific efforts to address the causes of low student performance and resource inequities. 

N/A 

Additional Information 
Provide any additional information you would lil<e to share with the public and community that were not 
prompted in the previous sections. 

We have a strong faculty that is dedicated to our students. We also had teachers recognized for 
their personally achievement in the education field. We we1·e the 2018-2019 large middle school 
football champions. Our 6th grade girls basketball team went undefeated and also wont the middle 
school basketball tournament. 

---- - ----- ---- ----- ---- ----
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2019~20 Phase Three: Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts are a collaborative process involving multiple stakeholders. Through the in1prover11ent planning process, 

leaders focus on priority needs, funding, and closing achievement gaps between identified subgroups of students. When implemented 

with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student g1·owth and 

achievement. 

Operational Definitions 
Goal: Long-term three to five year targets based on the five (5) required school level goals. Elerr1enta1y/middle schools must have goals 

for proficiency, sepa1·ate acaden1ic indicator·, gap, growth, and transition readiness. High schools must have goals fo1· proficiency, 

separate academic indicator, gap, graduation rate, and t1·ansition readiness. L.ong-term targets should be informed by The Needs 

Assessment for Schools. 

Objective: Short-term target to be attained by the end of the current acade111ic year. There can be multiple objectives for each goal. 

Strategy: An approa·ch to systematically address the process, practice, or condition that the school will focus its efforts upon in order to 

----reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based Upon Kentucky's six (6)-···-·-·--

Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.). 

Activity: Actionable steps used to deploy the chosen strateQy. There can be multiple activities for each strategy. 

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an 

organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it 

prioritize areas for growth. 

KCWP 1: Design and Deplov Standards 

KCWP 2: Design and Deliver Instruction 

KCWP 3: Design and Deliver Assessment Literacy 

KCWP 4: Review Analyze and Apoly Data 

KCWP 5: Design Align and Deliver Support 

KCWP 6: Establishing Learning Culture and Environment 

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable 

in some way, 

··-·----·- . -------- ·----·· c_ -·-~.~. 

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and th8 effectiv8rl8ss of the 

plan. Should include tlmelines and responsible Individuals. 

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative. 

Requirements for Building an Improvement Plan 
There are six (6) required district goals: 

• Proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and transition readiness. 

The required school goals include the following: 

• For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth. 

~ For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. 

Using the Comprehensive School Improvement Plan Template 

Powered by AdvancED eProve 

Page 3 of5 
elProve diagnostics 



2019-20 Phase Three: Comprehensive lmprovemerit Plan for Schools Report Generated on '1211712019 

Turkey Foot Middle School 

a. Develop your Strategic Goals using the Comprehensive School Improvement Plan Template. 
b. Upload your completed Comprehensive School Improvement Plan in the attachment area below. 

You may enter an optional narrative about your Comprehensive School Improvement Plan below. If 
you do not have an optional narrative, enter N/A. 

NA 
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Comprehensive Improvement Phm for Scho'pls 

R~1tionale I; 

School i1nproven1ent efforts focus on student needs through a cqllaborative process involving a11 stakeholders to establish and address priority needs, district funding, and closing achieven1ent 
gaps bet\veen identified st1bgroups of students. Additionally, scl:iools build upon their capacity for high-quality planning by 1naldng connections bet\veen acaden1ic resources and available 
funding to address targeted needs. : I 

Oper;1tional definitions of ea.ch ~1rea \vithin the plan ] 
Goal: Long-term three to five year target based on I(entucky Board of Education required goals. Schools may supplement with individual or district goals. 

I 
Objective: Short-term target to be attained by the end of the cu~rent school year. j 

Strategy: Research-based approach based on the 6 ICey Core Work Processes designed to systematically address the process, plractice or condition that the district \Vill focus its efforts upon in 
order to reach its goals/objectives. I 

Activity: The actionable steps used to deploy the chosen strategy. 1 

J(ey Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its earl competencies. These are the factors that detennine an 
organization's success and help it prioritize areas for growth. [ 

i 
Measure of Success: the criteria that you believe sho\VS the in1pact of our work. The measures n1ay be quantifiable or qualitative, but they are observable in son1e way. Without data on vvhat is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improve1nent. I 
Progress Monitoring: is used to assess the plan perforn1ance, to quantify a rate ofin1proven1ent based on goals and objectives, and to evaluate the effectiveness of the plan. 

, I 
GuideHnes for Building an Hn.1pr-0ve1111ell]t Plan I 

o There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation ~ate, Growth, and Transition readiness. 
s There are 5 required school-level goals: 

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

G There can be multiple objectives for each goal. 
<!I There can be multiple strategies for each objective. 
o There can be multiple activities for each strategy. 



1: Proficiency Goal 
Goal l (State your proficiency goal}: By 2024, Turkey Foot Middle School will increase the combined reading and math proficiency for all students from 57.07.1% in 2019 to 78. 05% in 2024. 

! 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the follovving chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core l'Vork Processes chosen? (The links to the Key Core YVorkProcesses activity bank b

1

elow activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach. Provide 1nay be a helpfid 1·esource. Provide a brief explanation orjustificahon for of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for why the strategy was the activity. 1

1 

the activity or activities. 
chosen.) ., 1<..CWPl: Design ancl Deplov Stllildards Classroon1 Activities . I(C\VP 1: Design llild Deploy Standards . KCWP2: Design and Deliver Instruction Classro01n 1\ctivities . J(CWP 2: Design and Deliver Instruction . KC\VP3: Desi2n and Deliver Assess1nent Literacv I . IZC\VP 3: Design llild Deliver Assessn1ent Literacy Classroo1n Activities I . IZCWP 4: Revievv Analyze and Apply Data . J(C\VP4: Revie\V, Analyze and Apply Data Classroon1 Activities . J(CWP 5: Design. Alig!l and Deliver SuQport . KCWP5: Desi on. Align and Deliver SttQ:POrt Classroon1 J\l::tivities . KCWP 6: Establishing Learning Culture and Environ1nent : . KC\:VP6: Establishin2 Leaming Culhire nnd Environn1ent I 

Classro01n Activities 

·: · ,- __ : .. ···.-:obieCtiVe· ':, ... ,,·.:·:; · ,, ,.sfrateITTi <.'.· ··.·.·· ·. :, ·ACtivitiCs .. to DeoloV'Strate0v. · Men sure· Of Success 1: ·"Pro£ress Monitorinl!·Date-& Notes Fundinl! 
Objective I KCWP 4: Review Anal~ze and Use protocol for MAP Data, common I Professional Developrnent sessions to 
By 2020, Turkey Foot Middle Apply Data monitoring/documentation of tiered Assessment Data, IZ analyze school and class specific data 
School will increase the intervention movement for student. Prep Data such as comn1on assessments, share 
reading proficiency for all yearly goals \Vith staff and students, 

I students from 62,08% in 2019 Progress checks of students in the 
to 65.87o/o in 2020 as 1\!lTSS nvra111id every 4-6 weeks 
measured by the percent of Create and monitor a "Watch (Cusp) MAP Data, co1nmon 1nonthly school level assessments data 
PID on the KPREP data. List" for students performing below Assessment Data, I( analysis, Progress checks of students 

proficiency and determine Prep Data in the MTSS pyrainid every 4-6 \"leeks 
1 

I 

! 
appropriate RTI placement and 

i rotations based on this data 
Implementation of student MAP Data, cornn1on PLC agenda's to dete11nine I 
participation in conducting Assessment Data, I( expectations and best practice for goal I 
student-led data conferences and Prep Data setting, Goal setting for rvIAPs and [ 
goal setting other assessments vvith core content 

teachers and students 
Develop and deploy a PLC MAP Data, co1n1non After school content area meetings to 
protocol with an effective cyclical Assessment Data, I( determine 1nastery of standard and 
process for standards Prep Data instructional changes need to move 
deconstruction, designing of learning forward 
assessrnentrneasures,resource 
sharing and collaborative lesson 

i creation, and analysis of data. 



ii 
,[ 
11 

I 
! 

' 

"·'' . " 
. yC!•' -... e - ,:-- ' - -: >.. ·str'iitei?v~-~ :·-: __ , __ . -·,_: _ _;-_·.-- -i ;-~-::.:. -A-6iiVit'i'~1Ff()·.J:>"¢rilo\i:.Str~'t~W, -- ·rvreasure·_..-o(Su-ct·esS .. ----·'Proo-rCSs l\10TI.ftoi··ii12" D3te ·&.Note's -- ~-.c --~--. Flr-ndilli:!----·- -· . I(CWP 2: Design and Plan for and implement active MAP Data, common 11 Increase in student engagement as 

Deliver Instruction student engagement strategies. Assess1nent Data, I( : measured by Office Discipline 
Prep Data, Office ; Referrals, Analysis of PPR walk I 
discipline referral I· feedback to detennine instructional 
analysis I PLC focus, Develop opportunities for 

teachers to observe and reflect on other 
teachers instructional processes, Share 

! meta cognition markers to be used 
across contents in order to increase 

' 
engagement during reading activities, 

' 
Adn1in vvill provide effective monthly 

I 
feedback to teachers in regards to tier 
one instruction 

Ensure ongoing professional MAP Data, co1n1non Jn following with the MTSS pyramid 
development in.the area of best Assess1nent Data, 1( process, administration will follow up 
practice/high yield instructional Prep Data with R-180 intervention providers to 
strategies to aid in curricular 1nonitor individuai student progress, 

I adjustments when students fail to Implen1entation of R-180 for students 
meet mastery. not proficient in reading, training for 

teachers who are implementing R-180 
for an intervention 

Objective 2: By 2020, KCWP 4: Review Analyze and Use protocol for IvlAP Data, con1mon Professional Developn1ent sessions to 
Turkey Foot Middle School Apply Data monitoring/ documentation of tiered Assessment Data, J( analyze school and specific data, 
will increase math intervention movement for student Prep Data create and share yearly goals with staff 
proficiency for all students and students, monthly school level 
from 52.06% in 2019 to assessment, analysis of students in the 
56.85o/o in 2020 as n1easured MTSS pyramid, Progress checks of I 

by the percent of P/D on the students in the tiers every 4-6 v..1eeks 
KPREP data. where administrators are assigned to 

intervention providers to detern1ine 
progress of students specifically in M-

I 180 
Create and monitor a "Watch (Cusp) MAP Data, common monthly school level assessments data 
List" for students performing below Assessment Data, I( analysis, Progress checks of students 
proficiency and determine 
appropriate RTI placement and 

Prep Data in the MTSS pyramid every 4-6 weeks 

rotations based on this data ' 



·· •· ···.···• Obiective ·. · · • ... Strate"" ·• • . ·· .. • · · .. · ActivitiestoDetlov Strate~··· . 1. ·Meastire ·of'Success · ·Pro!!tess Monitorii10- Date & Notes · Fun din!! 
. Implementation of student MAP Data, cornmon ! PLC agenda's to detennine I 

participation in conducting Assessment Data, I( i expectations and best practice for goal I 
student-led data conferences and Prep Data 

I 

setting procedure 
!::!Dal setting 
Develop and deploy a PLC 1.1AP Data, co1n1non ! After school content area n1eetings to 
protocol with an effective cyclical Assess1nent Data, K determine n1astery of standard and 
process for standards Prep Data instructional changes need to move 
deconstruction, designing of learning forward 
assessment measures, resource 
sharing and collaborative lesson 

I 
creation, and. analysis of data. I 

l(C\VP 2: Design and Deliver Plan for and implement active MAP Data, common I Increase in student engagement as 
Instruction student engagement strategies Assess1nent Data, 1( measured by Office Discipline I 

Prep Data, Office Referrals, Analysis of PPR \Valk 
discipline refen·al feedback, Develop opportunities for 
analysis teachers to observe and reflect on other 

I 

teachers instructional processes, Share 
meta cognition markers to be used 
across contents in order to increase I 

' ene:a2:ement durin~ readinP- activities I 

Ensure ongoing professional MAP Data, co1111non I Classroom behavior incident report to . 
development in the area of best Assessment Data, I< I help detennine effectiveness of Core I 

practice/high yield instructional Prep Data, Office instruction, Analysis of PPR walk I 
strategies to aid in curricular discipline referral 

' 

feedback, Adn1in will provide 
adjustments when students fail to analysis 

I 

effective monthly feedback to teachers 
meet masterv. in regards to core tier one instruction 



2: Sep:.1r~1te Acadernic ]ndicator 

' 

Goal 2 (State your separate acaden1ic indicator goal): i I 

By 2024, Turkey Foot Jvfiddle School 1vill increase the proficiency on den1and1·vriting score, social studies and sciencefroni Lff.39 percent proficient/distinguished in 2019 to 72.2% in 2024. 

Which Strategy will the district use to address this goal? (The Which Activities will the district deploy based on the strategy or strategies In the following chart, identify the tin1eline for the activity or I 

Strategy can be based upon the six Key Core T¥ork Processes chosen? (The links to the Key Core Work Processes activity bank b,~low activities, the person(s) responsible for ensuring the fidelity I 

listed below or another research-based approach. Provide 1nay be a helpful resource. Provide a brief explanation orjustificationfor of the activity or activities, and necessary funding ro execute 
justification and/or attach evidence for why the strategy was the activity. I I the activity or activities. 
chosen.) . K.C\VP 1: Design and Deplov StancJm·ds Classroon1 Activilii::s . KC\VP 1: Design and Det:!1oy Standards . l(C\VP?: Design and Deliver Instruction Classroon1 Activities . IZCWP 2: Design and Deliver Instruction ' . I(C\:VP3: Design and Deliver Assessn1ent Literacy ;I . KC\\TP 3: Desii:m and Deliver Assessment Literacy Classroo1n Activities :j . l(C~ 4: Revie\:v Analyze and App:ly Data . KC\VP4: Revie\v_ Analyze and Apply Drila Classroon1 Acttvities . l(C\VP 5: Design Align and Deliver SllJ2ROrt . l(C\:VP5: Desig:p. Alig11 8nd Deliver Su12port Classroon1 Adtivities . J(C\VP 6: Establishing Leaining Culture and Environn1ent . KC\VP6: Establishing Learning Cult11re and Environ1nent 1

1

1 

Classro0111 Achvities . 

.. · · > , :.:'Obfrctiv•>' ·. :.>. ,·, ' ,, •,' Stt·ate~··: ··= ·.,-.-· ... ·." . .-: .. ,· . .·.:··.·· ·:ACtiYi'ties. tOil)eolbV:.Sfx:a·'feov-': .. '',,-.· :· ·riif~asure '0($u·cces~··. 1= .. 'P]·ogl·ess. Monitodng:-l)ate .&·N ote·s· .· .·. FuQ:d.ing.'· '. 

Objective 1 . KCWP 2: Design and Ensure that formative assessment I MAP Data, con1mon ;j Progress in having reading and writing 
By 2020, TFMS will increase Deliver Instruction practices allow students to I Assessrnent Data, I( I: strategies posted in every classroorn to 
the on demand writing scores understand where they are going, Prep Data " reinforce expectations, Revisit 
fro1n 35.63% in 2019 to where they currently are, and I building v,ride \Vriting continuum to 
42.06% how they can close the gap insure the writing expectations are 

clear, Provide professional 

Ensure that all users of deveiopment for teachers that includes 

assessment data use information best instructional practices in reading 

to benefit student learning. and writing, Niodel instructional best 
practices in the area of reading and 
writing during monthly PLC's, 
Building wide writing calibration with 

' all staff 2-3 times a year in order to 
I determine criteria for proficient 

• 

\Vriting pieces, Building \Vi de writing 
scrimn1ages will take place 2-3 tin1es a 
year vvith \Vriting workshops to follov . .r 

l 
in order to n1ove students through the 
continuum of proficient writing 

I 
Objective 2 I 



· .. ·" ', Ob·ieCtive·,:,,"'.·',· -_ ... ·--- :: _,,_.,·Stratem;. :.-· __ ·'---· · I < ;·Activities tci"DenloV .Stt~te,rlr .- -· Measure Of Success ·Progress Monitorini:r Date & -Notes I FundinP" . 

By 2020, TFMS will increase . KCWP 2: Design and Ensure that formative assessment comn1on Assessment! Grade level PLC to develop and ! 

the 7th grade science score Deliver Instruction practices allow students to Data, K Prep Data analyze co1nmon assessn1ents, practice I 
from 28.86% in 2019 to understand where they are going, K-Prep Science assess1nents so . 
36.17% in 2020. where they currently are, and students are familiar with the test 

hovv they can close the gap form, ex two possible con·ect ans\vers. 

. 

Ensure that all users of 
assessment data use information 
to benefit student learning. 

Ensure that formative assessment 
Objective 3 practices allow students to 
By 2020, TFMS will increase understand where they are going, common Assessment' Grade level PLC to develop and 
the 8th grade social studies . KCWP 2: Design and where they currently are, and Data, K Prep Data I analyze co1n1non assess1nents 
scores fron1 68.68% in 2019 Deliver Tnstruction 

to 71.81% in 2020 
how they can close the gap 

Ensure that all users of 
assessment data use information 
to benefit student learning. 

I 

3: Gap 
Goal 3 (State your Gap goal): By 2025, Turkey Foot 1\1iddle School lvill decrease the percentage of disability students 1vho are scoring novice in reading fron1 58.4% in 2019 to 29.4%_ 

I 

Which Strategy \Vill the district use to address this goal? (The \Vhich Activities V1.1ill the district deploy based on the strategy or strategies In the follo\ving chart, identify the timeline for the activity or 
Strategy can be based upon the six Key Core Work Processes chosen? (Jhe links to the Key Core fVork Processes activity bank b'.elow activities, the person(s) responsible for ensuring the fidelity 
listed below or another research-based approach Provide 1nay be a helpfid resource. Provide a brief explanation orjustificaiion for of the activity or activities, and necessary funding to execute 
justification and/or attach evidence for why the strategy 1vas the activity. i the activity or activities. 
chosen.) .. KC\VP I: Design <:1nd Deploy Standards Classroom A_cti~:.Htt~ 

.. KCWP 1: Design and Deplov Standards .. KC\VP7: Desim1 und Deliver l nstruction Classroon1 J\ctivi'ties 

.. KCWP 2: Design and Deliver Instruction .. KC\VP3: Desiirn and Deliver Assessn1ent Litcrac.Y I 

.. KCWP 3: Desi!!n and Deliver Assessn1ent Literacv Classroo111 Activities 



Goal 3 (State your Gap goal): By 2025, Turkey Foot 111idd!e School H1ill decrease the percentage of disability students iv ho a1~e scoring novice in reading fron1 58.4% in 2019 to 29.4%. 

I 

.. KCWP 4: Revie\-v Analyze and Apply Data 

., I(CWP 5: Design. Align and Deliver Support 
o I(CWP 6: Establishing Leaming Culture and Environment 

K.CWP4: Review An8lyze and Applv Data Classroom Activities 
KCWP5: Desim.h..8-Jign and Deliver Su11port Classroom A2tivities 
J(C\VP6: Estnblishing Learning_Q,il!JJ.re nncl Environment I 
Classroon1 Activities 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

/01j· 

Objective I: 

By 2020, Turkey Foot Middle 
School will decrease the 
percentage of disability 
students who are scoring 
novice in reading fron1 58.4% 
in 2019, to 52.56% 

s·ti·:l·tegy_ · 
" I(CWP 4: Revievv. 

Analyze and Apply Dflta 

I 'ActiViti·_es to .Deproy.::S:ti~a·te·gy~ 
Develop a protocol and 
monitoring/documentation tool 
for tiered intervention movement 
considerations. 

Develop and deploy a PLC 
protocol with an effective cyclical 
process for standards 
deconstruction, designing of 
assessment measures, resource 
sharing and collaborative lesson 
creation, and analysis of data 

'Measure-of SilC·ce·s·~ 
MAP Data, common I 
Assessment Data, I( I 
Prep Data 

MAP Data, common 
Assessment Data, I( 
Prep Data 

Pr6griSi!i":M_on'itori.l11i"Dafe=·&-NOtes 'I 
Math and ELA teachers will be 
following disability students' progress 
on the standards using a universal 
google document, Administration will 
review special education progress 
reports to determine if ARC needs to 
be conducted, increase in PBIS 
incentives to keep disability students 
inotivated for success, weekly 
administration team n1eetings that 
include the FRYSC to identify 
students who may need help reducing 
physical and mental barriers to 
learning, Bi 1nonthly attendance 
meeting to address students who are 
truant, \Veekly review of discipline 
data from behavior incident report and 
office discioline referrals 

Furidino-

During lsPt~~!AlJ;:_~~~~-~~~?~.:P-~-~~~-- --f ------- --------- -----------~-
caseload managers will be required to 
bring student progress monitoring data 
to rneetings to have conversations and 
detennine if ARC's need to be called, 
5% of student binders will be checked 
for compliance inonthly. PPR walks 
will be conducted in resource rooms 
and collaborative rooms. Instructional 
trends will be analyzed so that 
appropriate PLC' s can be developed to 
help grow teacher efficacy, 



.:.k G i"O\-Vth 

Goal 5 (State your Gro1vth goal): I 
By 2024, Turkey Foot A1iddle School 1-11ill increase the percentage of students sho1ving gro1vth in AfAP for readingfro1n 47% in the Spring of 2019 to 73_98.65% and for ;nathfron1 49_05% in 
the Soring of2019 to 74.5% · I 

Which Strategy \'Vill the district use to address this goal? (The 
Strategy can be based upon the six Key Core FVork Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy 1vas 
chosen.) 

., l(CWP 1: Design and Deploy Standards 

.. KCWP 2: Design and Deliver Instruction 

.. I<CWP 3: Design and Deliver Assessn1ent Literacy 
g KCWP 4: Revie\~' Analyze and Apply Data 
n KCWP 5: Design. Align and Deliver Supoort 
0 IZCWP 6: Establishing Learning Culture and Environ1nent 

Which Activities will the district deploy based on the strategy or stfategies 
chosen? (The links to the Key Core Work Processes activity bank bJlow 
may be a helpful resource. Provide a brief explanation or justification for 
the activity. I 

" KCWP l: Design_ and DeQl_Q__yJitaodards Class1:oorn Activities 
.. KC\VP7: Desie.n and Deliver Instruction Classroon1 Activities 
.. KC\llP3: Design and Deliver Assess1nent Literacv I 

Classromn A_ctivi!ies 
" IZC\VP4: Revie'~' Analyze and Apply Data Classroo1n Actlvities 
" KCWP5: Design_ Align and Deliver Support Classroon1 Adtivi1ies 
~ KC\:VP6: Establishin2 Lenrning Culture nnd Environn1ent ! 

Classro01n Activities 

In the following chart, identify the ti1neline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 

Obi·eCtiV~ ,1 'W.·.'.'ActivitiosfoD~plOfStrat~& Mea.Sift:~.:or SuCtes·§ ·, Pi'<)~·reSs =l\,fOriitoriri!!-Date·= &- Notes· ·I Fuhdiiie: 
Objective 1 
By 2021 TFMS will increase 
the percentage of students 
showing growth in reading 
MAP from 47.48% to 52.87% 

" l(CV/P 4: Revievv I Ensure that formative, interim, 
Analyze and Apply Data summative assessment results, as 

well as universal screener data, are 
used appropriately to determine 
tiered intervention needs 

MAP Data, common 
Assessment Data, I( 
Prep Data 

Increase in student engagement as 
measured by Office Discipline 
Referrals, Ample classroo1n walks to 
ensure equity for quality Tier 1 
instruction for all students, .Analysis 
of PPR walk feedback, Develop 
opportunities for teachers to observe 
and reflect on other teachers 
instructional processes, Share meta i 
cognition markers to be used across 
contents in order to increase 
engage1nent during reading activities, 
Progress in having reading and writing 
strategies posted in every classroom to 
reinforce expectations, Provide 
professional development for teachers 
that includes best instructional 
practices in reading and writing, 
Model instructional best practices in 
the area of reading and writing during i 
monthly PLC' s, Continue to share I 
videos from the MTSS pyramid that 



I Objective I Strategy I Activities to Deploy Strategy I Measure of Success 

Objective 2 
By 2020 TFMS will increase 
the percentage of students 
showing growth in math 
MAP from 49% in 2018 to 
54.14% 

Develop a clearly defined RTI 
school/districtvvide process with 
applicable checklist(s) and 
docurnentation tools, including such 
information as service frequency, 
intervention programs/strategies, 
S:tvlART goal measurement, and 
progress monitoring checks. D 

" KCWP 4: Revie'v I Ensure that formative, interim, 
Analyze and Anply Data summative assessment results, as 

well as universal screener data, are 
used appropriately to determine 
tiered intervention needs 

Develop a clearly defined RT! 
school/districtwide process with 
applicable checklist(s) and 
documentation tools, including such 
information as service frequency, 

MAP Data, cotnmon I 
Assess1nent Data, K 
Prep Data ', 

l\1AP Data, common: 
Assessment Data, IZ 
Prep Data 

MAP Data, co1nn1on 
Assessment Data, IZ 
Prep Data 

Progress Monitoring Date &-Notes 
indicate proficient insh·uctional 
oractices 
Progress checks of students in the 
tiers every 4-6 weeks where 
administrators are assigned to 
intervention providers to detennine 
progress of students, analysis of goal 3 
data survey 

Increase in student engagen1ent as 
measured by Office Discipline 
Referrals, Analysis of PPR walk 
feedback, D An1ple classroo1n \Valks to 
ensure equity for quality Tier 1 
instruction, develop opportunities for 
teachers to observe and reflect on other 
teachers instructional processes, Share 
n1eta cognition inarkers to be used 
across contents in order to increase 
engagen1ent during reading activities, 
Progress in having reading and writing 
strategies posted in every classroom to 
reinforce expectations, Provide 
professional developn1ent for teachers 
that includes best instructional 
practices in reading and writing, 
Model instructional best practices in 
the area of reading and \Vriting during 
monthly PLC's, Continue to share 
videos fron1 the l\1TSS pyran1id that 
indicate proficient instructional 
practices 
Progress checks of students in the tiers 
every 4-6 v1,1eeks vvhere ad1ninistrators 

are assigned to intervention providers 
to detennine progress of students, 
analysis of goal three data 

Funding 
! 



·obi. ~-CtiV¢-
intervention programs/strategies, 
SMART goal measurement, and 
,ro1rress monitoring checks. 0 

· 1Viea·Stll~e-h--D;Sutte·ss 
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2019-20 Phase Three: Closing the Achievement Gap Diagnostic 

Rationale 

The Closing the Achievetnent Gap Report is required by KRS 158.649, which requires the school-based decision making council, or 

the principal if no council exists to set the school's targets for eli111inating any achievement gap. The targets should be established with 

input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board o'f education for 

adoption. 

In addition to being a legal mandate, the Closing the Achievement Gap Report is also a vital component of the continuous improvement 

process. The report is designed to underscore a school's trend data (i.e. DNo-year window) relating to its individual gap groups. Upon 

completion of the Closing the Achievement Gap Report, schools will have already engaged in a significant piece of school 

improvement work by intentionally focusing on the gaps that exist among its underserved student populations. 
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;1 

Schools should use a va1·iety of measures and analysis to conduct its annual Closing the Achieverr1ent Gap Report pursuant to KRS 

158.649. 

Complete the Achievement Gap Group spreadsheet and attach it. 

Gap Group/Total number of studentsPercentage of Total School PopulationAfrican American 
3.78%Asian 211.93%American Indian 10.01%Hispanic1069.76%Native Hawaiian 30.28% Two or 
More Races 625.71 % 

ATTACHMENTS 

Attachment Name 

fa,chievement Gap Group Identification 
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iL 

A. Describe the school's climate and culture as they i-elate to its achievement gap population. 

We have a population that includes, African American, Hispanic, 2 or more races, EL and students 
in the free and reduced category. Caucasians make up the majority of the population with Hispanic 
being nearly 10% of the population. 

B. Which achievement gaps has the school successfully closed? Use specific data from the previous two 
academic years when analyzing trends. 

Reading: African American, Hispanic, 2 or more races and ELMath: African American, Hispanic, 2 
or more races and EL, 7th and 8th grade math for Free and ReducedWe continue to be at or 
above the state average for proficiency on KPrep 

C. Based upon the analysis of the school's achievement gap data, identify the gap groups and content areas 
where the school has shown improvement. Use specific data from the previous two academic years when 

--a~nalyzilii:ftreTCds. 

We have seen improvement in the EL population. We had 6 students exit the program for the 
2019-2020 school year. 

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. Use specific data from the previous two academic years when analyzing 
trends. 

We continue to fall behind the state average for proficiency in both math and reading with our 
students with disabilities. We also leg behind the state average for our students on Free and 
Reduced lunch. 

E. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps. 

Turkey Foot Middle School continues to have concerns with the lack of progress of our students 
with disabilities and our free and reduced. One reason we have not been able to show movement 

--------'- is because we have not had specific processes or-practices as-it relates specifically to these ----
student populations. We are working to share the responsibility across all stakeholders. There 
needs to be a team approach or solutions based on processes to determine next steps for 
students in these categories. 

F. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved. 

Principal: meets bi-weekly with the team leads to determine if there are any unmet needs for 
students on caseloads, share expectations and develop PLC's for the faculty. Guidance 
Counselors: They will facilitate weekly meeting with teachers to discuss progress of all students. 
Regular Ed teachers: They will be responsible for sharing progress on students with disabilities on 
common assessments. A tool will be used to report progress toward proficiency and to share 
status of classroom level goals. Special Education Teachers: Continue to progress monitor 
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individual students on their caseloads and to call ARC's when academic progress is not being met 
and IEP services need to change to meet student needs.Lead Teachers: They will mentor teacher. 
In doing so they will review IEP's, progress monitoring data and be a source of support for the 
department and school. 

G. Describe in detail the school's professional development plan related to its achievement gaps. 

(Note: School-based decision making councils, or principals in schools where no council exists, are required by 
KRS 158.649(8) to submit revisions to the school improvement plan describing the use of professional 
development funds to reduce achievement gaps for review and approval by the superintendent. Superintendents 
shall report, pursuant to KRS 158.649(9), to the local school board and Commissioner of Education schools 
failing to meet targets to reduce the gap in student achievement for any student group two years in a row, and 
improvement plans for those schools will be subject to review and approval by KDE) 

The professional development plan was approved in May of 2019. Students began working in ESS 
much earlier this year. We looks at data to dete1-mine students who were not making academic 
progress in the core classes. They began remediation shortly after report cards were sent home. 

··---The PD plan can-be custom made-for teachers based on skill-level and-content~Activities-will-- · 
provide support in the following areas: Closing the Gap, PBJS, Teacher Efficacy, Technology 
Integration, Content Curriculum Planning, Specific Intervention Training, Google Classroom, Using 
Technology for formative assessments, Quality Instruction Cycle, Data Analysis, Co Teaching and 
Effective Teaching and Learning. · 
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Closing the Achievement Gap Goals 
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RT!). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals -
one for reading and one for math - in order to explicitly focus on strategies and activities tailored to the goal). 

By 2020, Tu1·1<ey Foot Middle School will decrease the percentage of disability students who are 
scoring novice in reading from 58.4% in 2019, to 52.56%By 2020 Turkey Foot Middle School will 
increase the P/D percentage of student who fall in the free and reduced gap group from 40% to 
46%. 

Closing the Achievement Gap 

Step 1: Download the Closing the Achievement Gap Summary spreadsheet 
---Step-2:-Complete·yourfindings·and-answers. 

Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet 

n/A 

ATTACHMENTS 

Attachment Name 

EB Gap Goal 
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Attachment Name 

BJ A.chieven:G11t G2p Group Identification 

EB Gap Go2I 
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Gap Group/Total number of students Percentage of Total School Population 

African American 3.78 

!Asian 21 1.93 

American Indian 1 0.01 

Hispanic 106 9.76 

~hawaiian3 0.28 

Two or More Races 62 5.71 



-" - -" 

Measurable Gap Goal Strategy Chosen to address goal 

By 2020 Turkey Foot Middle School 

will increase the P/D percentage of 

student who fall in the free and 

reduced gap group from 40% to 46%" Establishing Learning Culture and Environmen" 

By 2020, Turkey Foot Middle School 

will decrease the percentage of 

dis a_b ility_st udi'_nJs wh Q_<Jre_s,:o ring~ - --- "---- --------""" -------- --------------------

novice in reading from 58.4% in 2019, 

to 52.56% 

Design and Deliver Instruction 



- -
Activities chosen to 

Person Accountable 
Method of Progress 

implement strategy Monitoring 
·= 

Office Discipline 

Admin, Teachers, Referrals, Grades, MAP 

Guidance, Team Leads Growth, Common 
Ill Enable faculty to develor Assessment Data 

Ensure monitoring 

measures are in place to 

support holistic planning 

for high fidelity 

instructional delivery of 
Office Discipline the standards. Ill Ensure 

ongoi_ng_p_rofessio~ _ 
Admin, Teachers, Referrals, Grades, MAP 

development in the area 
··Guidance,-Team Leads-~ Growth; Common-······ 

of best practice/high yield Assessment Data 

---·---

instructional strategies to 

aid in curricular 

adjustments when 

students fail to meet 

mastery. 


