Dream, Believe, Achieve
Superintendent Report - December 12, 2019

LEADERSHIP

Congratulations to Sara Brady & Angie Akers - Admitted into Kentucky Women in
Education Leadership

Congratulations to Christina McRay & Courtney Murphy - Proposal approved to present
at Southern Regional Education Board ‘Making Schools Work Conference’ in New
Orleans next summer; Session Title is Mock Interviews = Success Ready

Ellen McFall & Amanda Farmer attended Governor Andy Beshear’s Inauguration,
December 10, representing MCPS & MCEA

Attended KASS (KY Association Of School Superintendents) Conference & KASS
Executive Board Meeting, Taylora Schlosser

Attended & Elected Vice-Chair of KCSS (KY Center for School Safety)



TEACHING & LEARNING

WHOLE CHILD Approach to Teaching

Academic Health
Multiple Learning Walks
Partnership with Central KY Education Cooperative (CKEC) CO-Teaching
Future Career Academies Day 2 Southern Regional Education Board
Winter Measured Academic Progress (MAP) Assessment Complete
CES & LES Piloting a new section of MAP for progress monitoring
Instructional Coaches assigned to a building
Physical Health

o 3rd Meals

o) Backpack Program on Friday - Food for children in need
Social & Emotional Health

o  Substance Abuse Roundtable Discussion Dec. 6 - Troy Benningfield, Shelley Badgett, Traci Sharpe, Scott

Spalding, Shannon Sparkman, & Mariah Corbin
o  Partnership with Boone County
o  Trauma Informed Care Training
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HIGH EXPECTATIONS

Six Big Dreams - Spring Summit April 30, 2020

Learning Begins at Birth
a) Imagination Library: 722 Active/387 Graduated
Kindergarten Ready
a) Four year olds - 48 GES, 30 LES, 26 WMES, 25 ST A, 15 Cornerstone, 1 Loretto Daycare, 9 Kids Place, 52 Marion Head
Start = 206 Total
b)  Three yearolds - 10 GES, 8 LES, 11 WMES, 20 ST A, 15 Cornerstone, 4 Loretto Daycare, 9 Kids Place, 28 Marion Head
Start = 105 Total
Market: Connect: Communicate
a) Southern Regional Education Board facilitated next steps with MCPS, Chamber of Commerce, Economic Development,
Campbellsville University, Elizabethtown Community & Technical College, Business & Industry, Gear-Up
b) Leadership Lebanon Visit
Learning 24/7
a) One-to-One in all schools
b) Learning Walk Look-Fors
Next Generation Marion County
a) CES Beta Students to attend State Beta Convention January 22-24
b) Mentoring Activity with MCHS Student Ambassadors & MCMS
c) SHIELD Project: Socks Warm the Soles, Lincoln’s Toy Box
d) IC Coach designated
All Students Graduate Success Ready
a) MY _Shield Round Table Talks

b) MOCK Interviews for all students at the MC Area Technology Center Completed

c)  TGKY provided 4 Internships for students

d) NPR (Business in Nelson Co) partnering with MC Vex Robotics

e)  Your Life Speaks, Nathan Harmon, Positive Choices, Presentations, MCKA & MCHS



COMMUNICATION

Update on Local Planning Committee; Date for next meeting TBD
Learning Walk--Support Facilities, School Safety, & Finance
School Safety Audits w/Ky. Center for School Safety
Safety - Raptor is live (ID scanners & printers for school visitors)
January 6 Staff Work Day (All Staff) - Portrait to Practice Focus Sessions
2020-2021 School Calendar on agenda for review
Completed 16 Weeks of Teaching & Learning

0 1 Week until Christmas Break

o 19 Weeks for Opportunities



