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Equity Action Plan

Fully implement and monitor the Equity Action Plan as created by the 
district Equity and Achievement Team. This action plan was created 
following an equity audit in the fall of 2019 and lays out the steps to 
improve equity across Woodford County Schools and implementation 
and monitoring of this plan will improve achievement of students and 
match the critical initiative to design, deploy, and support professional 
learning to ensure all employees have the knowledge and ability to 
implement updated, research supported, pedagogical practices that 
maximize achievement. Professional learning related to this equity audit 
will include a review of the “Opportunity Gap.”



Intentional Recruitment  
(CARRYOVER SUGGESTION FROM 2019)

Expand recruitment area and/or create clear incentive programs to 
recruit and develop minority candidates for all positions in Woodford 
County.

Develop a plan to recruit substitute teachers to Woodford County. 

Retention for Recruitment  
(CARRYOVER SUGGESTION FROM 2019)

Utilize employee feedback to create a retention strategy that 
communicates respect for the time and services of current staff which can 
be utilized to recruit potential teachers for the future; including intentional 
efforts to support and retain current substitute teachers. 



Technology Professional Development 
Plan 

(CARRYOVER SUGGESTION FROM 2019)

Create and communicate a plan to ensure all staff 
members are trained in the best practice use of 
technology that takes full advantage of the 1:1 device 
initiative.



Create & Communicate Facility Path 
Forward  

(CARRYOVER SUGGESTION FROM 2019)

A plan forward, supported by the Woodford County 
Board of Education, should be created and 
communicated. This plan should be developed in 
collaboration with all stakeholders and address the 
expressed facility needs in the District Facility Plan and 
in the District Improvement Plan






