
 
 

 
 

Vision 
 

All JCPS students graduate prepared, 
empowered, and inspired to reach their 

full potential and contribute as thoughtful 
responsible citizens of our diverse, shared 

world 

 

 
 
 
 
 
 

CDIP Overview 2019-2020 

Mission 
 

To challenge and engage each learner 
to growth through effective teaching 

and meaningful experiences with 
caring, supportive environments 

 
 
 

Learning: Student Learning, Growth 
and Development 

 

Culture and Climate: Increasing 
Capacity and Improving Culture 

Organizational Coherence: 
Improving Infrastructure and 

Integrating Systems 
 

 

Goals/Outcomes include (not limited 
to): 

 

Success skills-prepared and 
resilient learner, effective 
communicator, productive 
collaborator, globally and 
culturally competent citizen, 
emerging innovator 
Proficiency, Separate Academic 
Indicator, Gap, Growth 
Transition Readiness 

Graduation 
 
 

   Key Actions 
  Backpack of Success Skills  
  Transition readiness continuum 
  Authentic assessment system 
  Personalized and engaging learning 

environment (e.g., Six Essential 
Systems) 

  Community partnerships 

Goals/Outcomes include (not limited 
to): 
 

Positive, safe school culture 
and climate 
Teacher retention, satisfaction 
Integration of teaching, 
assessment, and deeper 
learning opportunities 
Student engagement, sense 
of belonging, attendance 
Suspensions 

 
 
Key Actions 
  Meaningful relationships 
  Professional deeper learning 
  Transformed instructional core 
  Family engagement 
  High performing teams 

Goals/Outcomes include (not 
limited to): 

School performance (AIS status) 
Coherent core processes and 
practices (e.g., CAP actions) 
Equitable access in systems for 
different student groups 
Disproportionality gaps across 
behavior and academic data 
Parent/family satisfaction 

 
 
 

Key Actions 
  Coherent systems and 

processes  
  Racial equity policy 
  School redesign and innovation 
  Improved school supports 
  Modernized facilities plan 
  School choice plan 
  Evolve 502 

 

 

Excellence with Equity 


