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Student Achievement
A. DPD Day last Monday – school visits and observations were extremely encouraging due to the quality of conversation and planning witnessed at all schools!
B. Needs Assessment Purchase 
C. KETS Funding
D. Distinguished Student Celebrations (set today)
E. Infinite Campus – timely submission of student grades
F. SCHS Apprenticeships; where are we?
G. Administrative PGP’s (everyone shares writing)
H. Assessment
Programs
A. Extended Service Positions – turn into Diana ASAP
B. Title I
C. ECE/Pre-school
Public Relations
A. Old TES Surplus
B. Adult Ed (sealed bid, 30 days, $75,000 minimum)
C. Vaping (various complaints)
D. Early Learning Center (BG-2 and 3 approved – bid January)
E. Bus Compound (BG- 2and 3 approved – bid January)
F. SCHS Renovation 
G. Advisory Council - (SCHS/SCMS restrooms – smell.  I’ve already spoken with Jim)
H. TES Final Closeout (1 million carry forward) 
Finance
A.	Statute Teacher Affidavit’s KRS 161.155 section 2; BOE policy 03.123 AP 2– (docking of pay until signature is provided is my call to ensure the law is followed, as technically the day is without pay until legal obligations have been fulfilled) 
 





