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Item #  ____________________________
Meeting Date  ____11/25/19_________​___

Topic/Title  _______Band Grant Requests  (six grants) _________
Presenter  _____________________Mary Lynn Martin___________________________

Origin

______  Topic presented for information only (no board action required).

___X__  Action requested at this meeting.

______  Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________ (date).

______  Board review required by –


  ______  State or federal law or regulation
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  ______  Other  ___________________________________________

Previous Review, Discussion or Action

___X__  No previous Board review, discussion or action

______  Previous review or action


  Date  _____________________________________________________


  Action  _____________________________________________________

___________________________________________________________________

Background/Summary of Information

BRIDGESTONE TRUST GRANT
I am requesting board approval to pursue the Bridgestone Trust grant.  SCHS Band has a need for additional instruments to service students who are unable to purchase or rent their own.    At this time, 6 tubas (about $5,000 each for a total of $30,000), a marimba ($5,000-10,000), 2 tympanis (about $2,500 each for a total of $5,000), a baritone sax and several other items for marching band are needed.  Currently, some students are sharing instruments.  Other instruments, such as the marimba, our band does not have at all whereas most other bands do.  There is no requirement for matching funds or in kind.  Your consideration is appreciated.
INSTRUMENTS IN THE CLOUD GRANT 

I am requesting board approval to pursue the Instruments in the Cloud grant.  SCHS Band has a need for additional instruments to service students who are unable to purchase or rent their own.    At this time, 6 tubas (about $5,000 each for a total of $30,000), a marimba ($5,000-10,000), 2 tympanis (about $2,500 each for a total of $5,000), a baritone sax and several other items for marching band are needed.  Currently, some students are sharing instruments.  Other instruments, such as the marimba, our band does not have at all whereas most other bands do.  There is no requirement for matching funds or in kind.  Your consideration is appreciated.

COMMUNITY COALITION MINI GRANT 

I am requesting board approval to pursue the Community Coalition Mini-Grant.  The Kentucky Out-of-School Alliance (KYOSA), in collaboration with Save the Children, is funding mini-grants to help support community coalitions in their efforts around literary or other topics identified as an area of need by the community (health and wellness, social-emotional health, workforce development, STEM, drug prevention, family engagement, etc.) in out-of-school time (OST) settings.  SCPS will be requesting funds for family engagement, health and wellness and literacy.
There is no requirement for matching funds or in kind that is not already being provided through other grants in our after school programs.  Your consideration is appreciated.

GUITAR CENTER FOUNDATION GRANT 

I am requesting board approval to pursue the Guitar Center Foundation grant.  SCHS Band has a need for additional instruments to service students who are unable to purchase or rent their own.    At this time, 6 tubas (about $5,000 each for a total of $30,000), a marimba ($5,000-10,000), 2 tympanis (about $2,500 each for a total of $5,000), a baritone sax and several other items for marching band are needed.  Currently, some students are sharing instruments.  Other instruments, such as the marimba, our band does not have at all whereas most other bands do.  There is no requirement for matching funds or in kind.  Your consideration is appreciated.

REVERB GIVES GRANT

I am requesting board approval to pursue the Reverb Gives grant.  SCHS Band has a need for additional instruments to service students who are unable to purchase or rent their own.    At this time, 6 tubas (about $5,000 each for a total of $30,000), a marimba ($5,000-10,000), 2 tympanis (about $2,500 each for a total of $5,000), a baritone sax and several other items for marching band are needed.  Currently, some students are sharing instruments.  Other instruments, such as the marimba, our band does not have at all whereas most other bands do.  There is no requirement for matching funds or in kind.  Your consideration is appreciated.

ADOPT A CLASSROOM GRANT

I am requesting board approval to pursue the Adopt a Classroom grant.  SCHS Band has a need for additional instruments to service students who are unable to purchase or rent their own.    At this time, 6 tubas (about $5,000 each for a total of $30,000), a marimba ($5,000-10,000), 2 tympanis (about $2,500 each for a total of $5,000), a baritone sax and several other items for marching band are needed.  Currently, some students are sharing instruments.  Other instruments, such as the marimba, our band does not have at all whereas most other bands do.  There is no requirement for matching funds or in kind.  Your consideration is appreciated.

Impact on Resources  (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
___vg____  Finance Officer     Funds will come from working budget contingency
Timetable for Further Review or Action

SUPERINTENDENT’S RECOMMENDATION

After watching Ms. Alcorn and the band work diligently to pursue new instruments that are extremely costly, and speaking with her at length earlier in the week to find out exactly why they are pursuing grants and fundraisers so intensely right now, as the band has grown due to recent success, there is simply not enough instruments to go around.  She hasn’t asked and is completely unaware of this addition to the agenda item for grants, but due to their hard work, success, and growth, I don’t want to penalize them because of their recent success and popularity.  Therefore, since the most pressing need is the tuba ($5,000 each and the goal is 6 for a total of $30,000), I would like the board to consider matching half of that effort much as we have done with additional programs in the past.  Purchasing 3 tubas for a total of $15,000 will provide them immediate relief while fundraising efforts will pick up the additional 3 tubas in the spring.  Therefore, recommend to approve above grant pursuits AND match their most immediate goal of $30,000 by purchasing 3 tubas for them at a cost of $15,000.

