
To:       Marganna Stanley, Superintendent, Henderson County Schools 

            Henderson County Schools Board Members 

From:   Kim White, Director of Assessment & Accountability, Henderson County Schools 

Date:   November 1, 2019 

Re: HCS District Improvement Planning Process 

 

In regards to Henderson County Schools 2019-20 district improvement planning process, a 

committee of approximately 60 members will convene on November 25, 2019.  The committee 

consists of teachers, principals, SBDM Council members, other school leaders, 

paraprofessionals, central office administrators, administrators, board members, classified staff, 

parents, community representatives, and high school students.  The members of the committee 

were chosen by the superintendent and school principals and invitations sent.  In addition the 

list of participants was approved by the board in October 2019. 

 

Please find the agenda and presentation for this committee meeting attached. 

 

The district’s goals, objectives, strategies, and activities will be presented to the board of 

education for approval.  The plans must include goals for proficiency, separate academic 

indicator, achievement gap, transition readiness (HS), growth (EL/MS), and graduation rate 

(HS).  Additional goals may be added as needed. 

 

Henderson County Schools follows the state protocol for continuous improvement by completing 

required components in the eProve online program in the phases as shown below: 

Phase One: August 1 - October 1 

● Continuous Improvement Diagnostic for Schools 

● Continuous Improvement Diagnostic for Districts 

Phase Two: October 1 - November 1 

● The Needs Assessment for Schools 

● The Needs Assessment for Districts 

● School Assurances 

● District Assurances 

● School Safety Report 

● District Safety Report 

 



Phase Three: November 1 - January 1 

● Comprehensive Improvement Plan for Schools 

● Comprehensive Improvement Plan for Districts 

● Closing the Achievement Gap Diagnostic 

● Executive Summary for Schools 

● Executive Summary for Districts 

● The Superintendent Gap Assurance 

● Title I Annual Review Diagnostic 

Phase Four: January 1 - December 31 

● Progress Monitoring 

 

The complete District Improvement Plan will be presented to the board for a first reading in 

January 2020.  At this time the proposed plan will also be made available for public review on 

the district website to allow for feedback.  A second and final reading of the proposed plan will 

take place in February 2020. Upon approval, the components of the District Improvement Plan 

will be available on the district website along with all school improvements plans. 

 

Schools will present to the HCS Board of Education at regularly scheduled board meetings 

throughout the 2019-20 school year as follows: 

 

● October- North Middle, A. B. Chandler, Bend Gate, East Heights 

● November- Niagara, Jefferson, Cairo, South Heights, Henderson Co. High 

● December- South  Middle, Spottsville, The Central Academy, Thelma B. Johnson Early 

Learning Center 

 

Progress monitoring of the district and school improvement plans will continue throughout the 

school year. 

 

Your approval is requested for the items discussed in this memorandum in regards to district 

and school improvement planning for 2019-20 school year.   

 

Thank you for your consideration. 

 

 

 


