M E M O R A N D U M


TO:		Dr. Randy Poe, Superintendent
		Ms. Karen Byrd, Chairperson
		Board Members

FROM:	Jehan M. Ghouse, Purchasing Administrator

DATE:	October 31, 2019

RE:	Security Cameras and Installation for Conner High School (CHS)

A Request For Proposals (RFP) for the supply and installation of security cameras at CHS was issued on October 10, 2019.

Eight responses were received. Randy Deaton (Technology Manager), Linda Schild (Finance Director) and I conducted the opening on October 11, 2019. 

The evaluation of the proposals was done by Randy Deaton and Jeremy Gamble (Technology), Dr. Michael Poiry (Asst. Superintendent) and myself. 

Structured Technologies of Crescent Springs, Kentucky is recommended to receive this business based on acceptable pricing and higher level of experience with the Boone County Schools.
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Vendor

Rubric 

EvaluationMajor Points of Consideration

Turnkey Tech 1.8

Not as price competitive

Structured Tech 2.1

Significant past experience with BC Schools

Schiller 0.5

Not price competitive

Nor-Com 0.5

Not elible to provide Enterprise software license

Alpha Mechanical 1.8

No experience with K-12 education facilities

Comfort Sys. USA 0.8

Not Price Competitive.

Not eligible to provide Enterprise software license

Team Fischel 1.5

Not price competitive

Industrial C & S 0.8

Not Price Competitive.

Not eligible to provide Enterprise software license


