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SREB 592 Tenth Street, NW

Atlanta, Georgia 30318-5776

Phone: 404-875-9211
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CONTRACT BETWEEN
THE SOUTHERN REGIONAL EDUCATION BOARD/MAKING SCHOOLS
WORK AND MARION COUNTY SCHOOLS, KY

Contract Effective Dates from September 1, 2019 — June 30, 2020

Marion County Schools proposes to use elements of the Southern Regional Education Board
(SREB) Making Schools Work (MSW) framework to graduate more students college ready,
career ready or both. SREB has committed to work with Marion County Schools in its efforts to
raise student achievement by improving school and classroom practices through powerful
literacy practices. This document constitutes the contract for the services to be provided by
SREB.

Historical Information

The Southern Regional Education Board: The Southern Regional Education Board
(SREB), headquartered in Atlanta in the United States, is passionate about and committed to
school reform and school leader preparation and development. The Southern region of the
United States has historically had higher poverty levels and lower educational achievement than
the rest of the country. In 1948, Southern governors, recognizing the link between education
and economic vitality, created SREB as an organization to improve public education at every
level.

For more than 30 years, SREB has partnered with states, districts and schools to identify and
implement strategies that empower young people to put what they learn in the classroom to
work in the real world.

Our efforts began in 1987 with High Schools That Work, SREB’s premier school improvement
design. HSTW is a proven, comprehensive approach to creating learning environments that
empower youth to identify their goals, earn credentials and degrees, and embark on careers.

Since 1987, we've continuously refined the design and our related school improvement
services. In an effort to support all schools K-12, we have evolved our work into one process:
Making Schools Work (MSW). This improvement process engages teachers and school leaders
in identifying promising practices to build upon, learning from a network of schools, and studying
problems of practice to determine solutions to these problems.

Expectations
Each school/district that enters into partnership with SREB for support agrees to implement key

aspects of the design agrees to meet minimum expectations for participation in the state and
national MSW networks. This includes participation in state sponsored meetings/workshops,
participation in the MSW Summer Conference and administration of Student and Faculty
Surveys.
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Schools/districts that enter into partnership also commit to identifying a lead contact to
coordinate all support with SREB leadership.

Support Services to be Provided by SREB

SREB has found through experience that for changes in school and classroom practice to take
hold, school personnel and key shareholders must work together to identify ways to increase
college and career readiness. SREB will facilitate a series of three meetings with identified
participants to discuss the development and implementation of career academies. Participants
will understand the philosophy behind adopting the academy model, engage in a SWOT
analysis to determine in action plan for implementation and come to consensus on a master
schedule that gives all students access to high quality career education.

Costs
B Description of Work Quantity Cost Total
SREB facilitates an overview of career academy A-hour
philosophy and the needed structures and meeting
systems to be in place for effective followed
implementation. SREB will assist in determining by
participants, which should include g
' ) debriefing
representatives from: schools and centers,
district, school counseling, interested business a.nd
partners, postsecondary institutions, teacher planning
union, non-profit organizations, chamber of with key
commerce, and workforce board. personnel $1,800.00 $1,800.00
SREB facilitates a design and implementation
workshop with district and school
administrators and business partners.
Participants will engage in a SWOT analysis and
developing an action plan for implementation. Full day
workshop $1,800.00 $1,800.00
SREB provides training in master scheduling for
career academies for school administrators,
counselors and person responsible for master
schedule. Programs of studies and schedule
options will be discussed followed by a
consensus building activity to recommend a
specific schedule for the 2020-2021 school year. Full day
- training $1,800.00 $1,800.00
Subtotal $5,400.00
Indirect Costs {10%) $540.00
Total $5,940.00
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Schools will be responsible for travel costs incurred if they cancel a workshop
within 14 days of the planned event.

TOTAL AMOUNT - $5,940.00

Invoices to be sent quarterly

The Board of Control for Southern Regional Education, d/b/a Southern Regional Education
Board (SREB), as a not-for-profit educational compact, must comply with OMB Circular A-133.
Please indicate with your remittance whether any of the funds are from Federal sources,
including CFDA number. In the absence of any notification with remittance, SREB will assume
that the funds are not subject to OMB Circular A-133, and that there is not ‘recipient” nor “sub
recipient” relationship created hereunder.

Dale Winkler Date
SREB Vice President
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Date

Marion County Schools

Return Signed Documents to:
Southern Regional Education Board
Attn: Jenn Carter

592 10th St. NW

Atlanta, GA 30318

404-875-9211

jenn.carter@sreb.org
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