Meadow View Elementary

Site-Based Decision Making Council

April 14, 2009

Regular Meeting

1. Call to Order -Mr. Sullivan called regular meeting to order at  5:04

2. Members present
Mr. Sullivan, Mrs. Keeler, Mrs. Durrance, Mrs. Stone, Mrs. Voelker, Mr. Evans, 
Mrs. Mahanna

3. Recognize visitors

3a. Recognize visitor – NA

4.   Approve minutes from March 13, 2009  

            Mrs. Keeler moved to accept with a change in line 8; change the word colored to color.
                  Mrs. Durrance seconded the motion.

      Consensus

5. Budget 

           5a.   General Ledger for March.

                      Mrs. Keeler moved to accept.

                      Mrs. Durrance seconded the motion.

                      Consensus

           5b.  Per Pupil for March.

                       Mrs. Keeler moved to accept.

                       Mrs. Durrance seconded the motion.

                       Consensus

       6.  Accident Reports – No action taken.

       7. New Business 
7a. Proposed Budget- Mr. Sullivan presented the budgets to the SBDM members. 

                      Mr. Sullivan explained in detail the differences in each budget.
      Local Funds budget

Mrs. Keeler moved to accept.
Mrs. Durrance seconded the motion.
Consensus
      Per Pupil budget

Mrs. Keeler moved to accept.
Mrs. Durrance seconded to motion.
Consensus

                  Mr. Sullivan inquired about posting the new position

Mrs. Keeler moved to give permission to create and post the new half time assistant position being paid for with per pupil money. 
Mrs. Durrance seconded the motion.
Consensus

7b. Staff Plan-Mr. Sullivan presented the new 2009-10 staff plan to the SBDM council.

            Mrs. Keeler moved to accept the staffing plan.
 
Mrs. Durrance seconded the motion.

Consensus

7c. Schedule-Mr. Sullivan presented the new daily schedule for 2009-10 

 
Mrs. Keeler moved to accept. 


Mrs. Durrance seconded the motion.

Consensus

7d. School Improvement Funds-Mr. Sullivan informed the SBDM Council that Meadow
                   View Elementary would be receiving extra funds to help improve our test scores. 
                   The usage of money does not need to be approved by SBDM Council. Mr. 
                   Sullivan explained how transient the student population was at Meadow View. 

                   Mr. Sullivan explained to the Council how he wanted to create a certified   

                   position that would help with transitioning of students.  
7e. Policies-Mr. Sullivan presented F-1 Policy on Consultation SBDM will read over and 
                    make suggestions at the next meeting.

7f. Star Reading 

7g. Star Math

7h. AR Enterprise- Mr. Sullivan presented the information on upgrading Star Reading, Star                                              Math and AR Enterprise (Reading) web based.   


Mrs. Keeler moved to purchase the new upgrades.


Mrs. Durrance seconded the motion.


Consensus

7i. Needs Request-Mr. Sullivan explained the section seven money and needs list.  The only 

             item on the needs list is a new cafeteria floor.

Mrs. Keeler moved to accept needs list.


Mrs. Durrance seconded the motion.


Consensus


8. Old Business:  

 8a. SBDM Bylaws- There was a short discussion held on the Bylaws.
Mrs. Keeler made a motion to accept the Classified Representatives portion of the
Bylaws.
Mrs. Durrance seconded the motion.
Consensus 

8b. Policy review and approval
      A-1 Professional Development Policy

          Mrs. Keeler made a motion to approve SBDM Policy A-1.
          Mrs. Durrance seconded the motion.

         Consensus

     A-2 Committees Mr. Sullivan explained the usage of vertical teams
         Mrs. Keeler made a motion to approve the SBDM policy A-2.

         Mrs. Durrance seconded the motion.

         Consensus

           8d. School Culture and Resources

                       D-2 Discipline, Classroom Management and School Safety Policy delayed to 

                       next month.

           8e. Curriculum and Instruction
                        E-1 Curriculum

                         Mrs. Keeler moved to accept SBDM Policy E-1.

                         Mrs. Durrance seconded the motion.

 
             Consensus
                       E-2 School Day and Week Schedule


            Mrs. Keeler moved to accept SBDM PolicyE-2.



Mrs. Durrance seconded the motion.



Consensus

                       E-3 Instructional Practices



Mrs. Keeler moved to accept SBDM Policy E-3. 



Mrs. Durrance seconded the motion


            Consensus

                       E-4 Writing Plan



 Mrs. Gillispie will be rewriting Policy E-4 over the summer break.

           E-5 Student Assignment



Mrs. Keeler moved to accept SBDM Policy E-5.


Mrs. Durrance seconded the motion.


Consensus

Mr. Sullivan asked the Council to consider extending the meeting time at 6:14.
                     Mrs. Keeler moved to extend the meeting time.
                     Mrs. Durrance seconded the motion.
                     Consensus

  9.   Correspondence:  No correspondence

10.   Executive Session:  Mr. Sullivan asked the council to go into executive session at 7:35
 

Mrs. Keeler moved to go into executive session.


Mrs. Durrance seconded the motion.


Consensus



Mrs. Keeler moved to come out of executive session at 7:46.


Mrs. Durrance seconded the motion.


Consensus

11.   Set Agenda for next meeting May 12th.
12.   Adjourn at 7:50

      Mrs. Keeler moved to adjourn.

      Mrs. Durrance seconded the motion.

            Consensus

