Superintendent’s Report

September 23rd, 2019
I.       BG 2 and 3 
Both projects were pulled from the agenda for tonight due to lack of information on the Transportation Garage involving core drilling, dirt work, and excavation.  SCB’s engineers cannot conduct the needed work until the property is vacant which according to the state will be end of September/first of October.
        II.      Out-of-district meetings
August 28th; OVEC – Shelbyville
September 10th; Superintendent Summit - Frankfort
III. Principal’s Meeting Agenda
*See Attached
IV. Program Director’s Meeting
*See Attached
V. Advisory Council Agenda
*N/A
VI. TES/SCHS Project
Various items to point out along with the progress meeting notes and agenda.  Once we return from Fall Break, the addition to the main building will be open for utilization, several change orders (many for credits), but an agenda item for additional sprinkler heads will appear tonight since the blueprint only covered what we currently had and now that we will be hosting track and field events, we felt like the end zones and sidelines needed attention as well. 
VII. Bus Purchase
Considering where we are with our fleet and rather than go back to a KISTA lease, my recommendation will be for one bus purchased with cash.  Based on anticipated revenue compared to anticipated expenses, this will be a safe purchase.  However, only one in my opinion although I did have Mr. Thomas to include the information for two in the event the BOE would rather move in that direction.  There is also an agenda item for bus repair to replace an engine.  Only looking to receive an additional $18,000 for the reimbursement, and the engine will likely cost around $22,000, but the age of the bus makes it worth replacing. 
        VIII.    Survey and Appraisal 
Survey and appraisal of the Adult Ed grounds and bus parking have been complete, but we are being held up for lack of comparisons to set an accurate amount.  We may go through the process of rezoning it to commercial unless comparisons can emerge with similar characteristics. 

IX.  Working Budget
Vicki will attach the working budget to the e-meeting early this weekend so you have ample time to go over and as always, will be present to give a report and answer questions.

