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Budgeting Process
 Projecting revenues

 Local tax estimates
 SEEK estimates
 Federal & State Grants

 Calculating expenditures
 Individual school budgets –SBDM
 Board input
 Staffing formulas
 Operational expenditures
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General Fund Sources of Funds:
Category: 2018-2019 2019-2020

Beginning Balance 18.54% 15.19%
Local Revenue 41.64% 41.87%
State Revenue 24.98% 21.54%

State-On Behalf  Payments 14.72% 21.28%
Federal Revenue 0.13% 0.12%
Miscellaneous Income 0.00% 0.00%
Total 100.00% 100.00%



General Fund Fast Facts
 School-based instruction & services 49.28%
 Plant operation & maintenance 8.04%
 Student transportation 5.87%
 District support & technology 4.11%
 Community & adult education 0.17%
 KETS match 0.21%
 Restricted Taxes from 4% 1.33%
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Funds 1:
 Personnel expenditures 75.26%
 On-Behalf Payment 21.28%



General Fund Fast Facts



ሺ-21.39 from FY18ሻ
 ሺ- 6.79 from FY18ሻ
 ሺ൅36.95 from FY18ሻ
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Fund 1: General Fund Inclusions

 KETS Match - $95k
 Buses - $325K ሺ3 busesሻ
 4% Tax Rate transferring $600,000 to Building Fund
 Contingency at $4,381,218

 9.17% Based on Funds 1 & 51 Expenditures ሺ$47,880,254ሻ
 2% minimum requirement
 8.3% Goal to cover 1 month operating expenses



Fund 2: Special Revenue Funds
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Fund 21: District Activity Funds
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Fund 25: School Activity Funds
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Fund 310: Capital Outlay
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Fund 320: Building Fund
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Funds 400-
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Funds 51: School Food Service
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Funds 52: Day Care Funds
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Funds 53: Community Ed Funds
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Looking to the Future
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Questions?


