Dream, Believe, Achieve
Superintendent Report - September 12, 2019

LEADERSHIP

e MCKA Staff completing a Leadership Practice Inventory in
partnership w/KASA
e Ron Clark Academy visit by 4 CES Teachers
e Externships through TGKY for English & Math Teachers from MCATC
e 13 Mentor Teachers--Marion County Educator Support Program
e Scott Spalding; KY Center for School Safety Auditor for other schools
e Over 30 Teachers & Administrators volunteering to be a part of
Personalized Learning Study Group
e Dana Thomas, Shelley Badgett, & Troy Benningfield, will present at the
Scott Trimble Workshop



TEACHING & LEARNING

e Cafe’ Chat--Dr. Cook, MCHS, hosted by Gifted & Talented
e Targeted interventions at elementary level,
i.e., Lexia, Achieve3000
e Map Testing Complete
e CERT Testing (Practice ACT) MCHS & MCKA
e New Guitar Class at Marion County Middle School
e Art Classes at MCMS New Specific Class Offerings
e Chorus at GES
e Dual Credit Courses on-site & on-line
e ECE Professional Development with John O’Connor in Co-Teaching
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HIGH EXPECTATIONS

Six Big Dreams

Learning Begins at Birth wf".
a) Imagination Library: Active 744/Graduated 338 Hanston
b)  Partnership w/Second Steps i Tospnt
Kindergarten Ready Location 3 year old | 4 year old Steps
a) Number of Preschool Students --- GES 7 48 5
Market: Connect: Communicate LES 9 31
a) Communication Survey
b) DREAM BUS/Ham Days - free books, balloons, & literature for families s L/ 26 &
c) Family Night for Gifted & Talented STA 22 25
d) New_slettt_er home to MARvel Students & HCS Coviei Stose 28 10
e) Family Nights & Grandparent Luncheon at elementary level
f)  Communication Survey Loretto Child Care 2 1
Learning 24/7 Head Start 47 50
a) One-to-One in all schools 16ds Place 8 6
b) Kindergarten & 1st Graders using new touchscreen chromebooks
Next Generation Marion County 131 197 1
a) Ambassador Retreat on Sept 6th
b) SMILE TEAM @ MCHS/Retreat October 11th
c) MCKA Teen Leadership Interviews
d) MCMS: Student Council, Ambassadors, New Student Orientation created by students
e) 28 House of Representatives at MCKA planning w/Staff for TLC
f) Student Lighthouse Team selected at CES
g) SHIELD Club collecting peanut butter, ramen noodles, & writing a grant
All Students Graduate Success Ready: Marion Co. Portrait of a Graduate (POG)
a) MyShield kick off week August 20-23 at MCKA
b) Knights Chamber School Store (student run) is open for operation
c) Commitment: New Clubs at WMES--The Green Team & The Art Club
d) MARvel Students Guest Speaker to promote positive-mental health & resume’ building
e) Roadmap of MyShield continues to be developed; MC will be the 1st school to implement an APP that meets the state

requirement for Individual Learning Plans




COMMUNICATION

e Update on Local Planning Committee
e Update on Track & Tennis Renovation
e Driving Simulators at MCHS; Dangers of distracted & impaired driving, ALL 11th & 12th
Grade Students; Thanks to Boswell Grant
e Preparing for a School Safety Audit w/KCSS at two schools
e Free Dental Screenings provided by Cumberland Family Health
(new health provider for this year)
e Backpack Program begins Friday, Sept. 13th

e SMILE September at MCHS

e Completed 6 Weeks of Teaching & Learning
e 2 Weeks until Fall Break
e 12 Weeks for Opportunities
o 31 Weeks until the last day of an AWESOME school year



