DRAFT


   

      ELIZABETHTOWN HIGH SCHOOL
                 
                             DRAFT
SITE BASED DECISION MAKING COUNCIL

REGULAR SESSION

August 14, 2019
I.
OPENING BUSINESS

A.  Call to Order/Roll Call: Jennifer Burnham made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:03 p.m.  Members in attendance were Caleb Ernst, Jason Hayes, Deanna Lively, Alex Todd, Andy Games, Amy Inman, and Sheldon Lackey.  
B. Agenda Adoption: Council reviewed the agenda.  ORDER 19-12 – Amy Inman made a motion for the agenda to be adopted.  Andy Games seconded the motion.  Motion passed unanimously.
C. Minutes Adoption: Council reviewed the July 10, 2019 Regular Session minutes and the July 31, 2019 Special Session minutes.  ORDER 19-13 – Andy Games made a motion to accept the July 10, 2019 Regular Session minutes and the July 31, 2019 Special Session minutes.  Caleb Ernst seconded the motion. Motion passed unanimously. 
D.  Activity Budget: The Council reviewed the July financial report and activity budget dated July 1-31, 2019, submitted by Saundra Dailey, EHS bookkeeper. ORDER 19-14 – Andy Games made a motion to accept the June financial report and activity budget. Amy Inman seconded the motion.  Motion passed unanimously.   

II. STUDENT ACHIEVEMENT:  NONE 
III. OLD BUSINESS:
A. Revise Section VI as of 08/14/2019:  Ms. Burnham gave an overview of the Section VI budget as revised.  The Council discussed several requested for funds and three requests were approved.  ORDER 19-15 – Andy Games made a motion to accept the revised Section VI budget.  Caleb Ernst seconds the motion.  Motion passed unanimously.  
B. Policy Updates:  Ms. Burnham discussed the need for policy revision.  There are policies that need revision, including Policy 1.01 which references SBDM Committees.  The Council will begin the process of reviewing and revising policies next month. 
IV.
NEW BUSINESS: 

A. AP for 2018/19:  Ms. Burnham discussed our AP scores for the 2018-2019 school year.  Our scores increased for AP Biology, AP Government, AP Spanish, AP US History, and AP World History.    
B. ACT:  Ms. Burnham reviewed the EHS ACT Profile Report.  Our scores were higher across the board in all subjects than the State average.  Our gap rate persists by Race/Ethnicity and this will be an ongoing focus for improvement.  

C. 2019/20 Enrollment: Our current enrollment stands at 760.  This is an increase from last year.  
D. Belle and Homecoming:  The Belle of Louisville trip will take place on September 21, 2019.  Football Homecoming is scheduled for October 18, 2019 against Larue County.  The Tradition of Excellence award ceremony will be held the following night.  The 1969 Championship Football team will be recognized at the football game on October 11, 2019.  

E. Senior Trip:  Ms. Burnham discussed the two proposals for the senior trip – Disney World and New York.  The Council decided to poll the seniors and allow them to select where they would like to go for their senior trip.  The Council decided that in order for the trip to take place, there must be a minimum of 30 students signed up to attend.  
F. Overnight Trips: The Council approved all overnight trips for any athletic team who advances to the State level.  Other overnight trips will be decided on an as requested basis. 
G. Fall Testing:  Fall Testing dates are set for September 17 and 18, 2019.  The following schedule is planned:



9th Grade:  ITBS to be taken over both days


10th Grade:  will take the ACT over both days



11th Grade: ACT to be taken on the first day; field trip second day


12th grade: ASVAB to be taken on the first day; field trip second day

H. Emergency Management Plan Updates: Ms. Burnham reviewed the Emergency Plan Updates for the 2019/20 school year.  ORDER 19-16 – Andy Games made a motion to accept the Emergency Plan.  Amy Inman seconded the motion.  Motion passed unanimously.  
I. Committees and review requests for committees:  Ms. Burnham reviewed the proposed committee structure of the following: Curriculum and Instruction, Assessment and Accountability, Culture and Climate, and Technology. ORDER 19-17 – Deanna Lively made a motion to accept the Committee Proposal.  Jason Hayes seconded the motion.  Motion passed unanimously.  
J. School Safety Visit/Review:  Ms. Burnham informed the Council that this visit will take place on August 30, 2019.  Faculty, staff, students, and parents have been asked to take a survey concerning school safety and these results will be discussed. 
IV. PERSONNEL:  
The Council went into closed session at 5:09 p.m. to discuss personnel.
Closed session ended at 5:11 p.m. 

VI.
NEXT REGULAR MEETING DATE: The next meeting date is scheduled for September 11, 2019. 
VII.
ADJOURNMENT: ORDER 19-18 – Andy Games made a motion for the EHS SBDM Council to adjourn at 5:12 p.m.  Amy Inman seconded the motion. Motion passed unanimously.  
Respectfully submitted,
Samra Franklin, Recording Secretary
