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Goal

• ~50 JCPS School Resource Officers (SRO)

• JCPS screened, hired, and trained

• Assigned to every middle & high school

• Also have patrol responsibility for elementary 
schools (1 to 2 per officer)

• Seek approval of a temporary Project 
Manager (along with clerical support)  to 
completely focus on this work.



Tentative
Timeline

Date Activity

August  27 Update / Timeline presented 

September 10 Project Manager and Clerk approval

September  11 Post Project Manager and Clerk positions

September  24 Work Session on JCPS SROs

October 1 Hire Project Manager and Clerk

October 15 SRO Policies presented to Board for approval

October 16 Post SRO positions

November 16 Hire SROs and begin training

February 1 Assign first class of SROs



Project 
Manager

• Ideally has school security and leadership 
experience

• Will work full-time to create JCPS SRO proposal

• “Temporary” Position - October through June 30

• Will coordinate interviews, hiring, certification, 
and training of JCPS SROs if approved



JCPS 
School Security

Proposal

Project Manager Questions & Feedback


