Newport Intermediate School

New Staff Support
2019-2020

Activities prior to school beginning:

June 7, 2019 Innovation for Learning Conference
June 12, 2019 Thinking Outside the Box Camp: 4C'’s for Gifted
Learners
June 13-14, 2019 Behavior Institute
June 24, 2019 PLC Lead Training Day #1
July 8-11, 2019 MAF Grant Training

July 8-9, 2019 Project Lead the Way Training
July 22-25, 2019 Guided Math Train the Trainer (4 Days)

July 23-26, 2019 Project Based Learning (4 Days)
July 23, 2019 District New Teacher
July 29, 2019 PLC Lead Training Day #2
July 29-30, 2019 NIS School-level New Teacher
July 31, 2019 Kagan New Teacher Training Day 1
August 1, 2019 Guided Reading New ELA Teachers
August 5, 2019 PLC Curriculum (Essential Standards)
August 6, 2019 Home Visits & Newport Night Out
August 7, 2019 Guided Reading
All ELA Teachers
August 7,2019 Open House
5PM-7PM
August 8, 2019 NIS PLC Curriculum and PBIS
TENTATIVE Poverty Simulation
August 9, 2019
August 12, 2019 Special Education Training

Activities with students since Day 1:

e Day 1 - Grade level assemblies welcoming students. Introducing new initiatives at NIS for 19-20.
Teaching expectations and procedures.
Every day since day 1 and ongoing — all teachers practice procedures and expectations daily.
Principal explains common area procedures daily during morning announcements.
Every Wednesday Encore focuses on character traits and school-wide expectations.
Implemented the new and improved CATS Cash process and started the CATS Cash store daily
during every lunch for students to shop with their earned cash.

e Redesigned the lunch schedule to better set all, students and staff, up for success.

Future activities to support all and new staff:

All staff utilize the PLC process for sharing, learning, growing, and collegiality.

Wednesday workshops will be established for all teachers to learn about various topics of need.
Workshops will be led by administrators or teachers that have mastered the appropriate skill.
School-wide procedures have been established, communicated, and reinforced daily to support
all students and staff.




