


Gallatin County Board of Education Retreat Special Meeting
July 27, 2019 9:00 AM
Gallatin County Public Library

Attendance Taken at 9:01 AM: 

Present Board Members:   
Mrs. Rebecca Burgett 
Mr. Hargis Davis 
Mrs. Amanda Dunavent 
Mrs. Sonya Giles 
Mr. Chuck Toler 
 


I. WELCOME AND ROLL CALL  

II. APPROVAL OF AGENDA  

Order #2019-1589 - Motion Passed:  Approval of agenda passed with a motion by Mrs. Amanda Dunavent and a second by Mr. Chuck Toler.  

5 Yeas - 0 Nays.  
	Mrs. Rebecca Burgett 
	Yes 

	Mr. Hargis Davis 
	Yes 

	Mrs. Amanda Dunavent 
	Yes 

	Mrs. Sonya Giles 
	Yes 

	Mr. Chuck Toler 
	Yes 




III. REVIEW ROLE OF THE BOARD-EMPHASIS ON GOVERNANCE  

IV. DISCUSS BUILDING TRUST -- REVIEW EXCERPT OF "FIVE DYSFUNCTIONS OF A TEAM"  

V. DISCUSS BOARD POLICIES  

VI. DISCUSS COMMUNICATION  

VII. DISCUSS MENTAL HEALTH NEEDS  

VIII. DISCUSS STUDENT SUCCESS  

IX. DISCUSS ADA-HOME SCHOOLING  

X. DISCUSS WILDCAT ACADEMY  

XI. DISCUSS 2019-2020 GOAL SETTING  

XII. DISCUSS HOW TO INSPIRE "WHAT IF" CONVERSATIONS ACROSS THE DISTRICT AND UNDERSCORE IMPORTANCE OF CUSTOMER SERVICE  

XIII. DISCUSS SUPERINTENDENT EVALUATION  

[bookmark: _GoBack]XIV. BOARD MEMBER COMMENTS  

XV. ADJOURN  

Order #2019-1590 - Motion Passed:  Motion to adjourn passed with a motion by Mr. Hargis Davis and a second by Mrs. Sonya Giles.  

5 Yeas - 0 Nays.  
	Mrs. Rebecca Burgett 
	Yes 

	Mr. Hargis Davis 
	Yes 

	Mrs. Amanda Dunavent 
	Yes 

	Mrs. Sonya Giles 
	Yes 

	Mr. Chuck Toler 
	Yes 















_____________________________________
Chairperson

_____________________________________
Superintendent



