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JCPS
School 
Security 
Officers

• There are  nine (9) SSO Positions

• Currently seven (7) positions are filled

• Patrol schools in a specific sector of the county 
and provide support to schools on an as-needed 
basis  



JCPS
School 
Security 
Officers

• Have a daily “beat” of schools within a sector of 
the county

• Provide guidance and support to schools on 
security issues

• Dispatched to schools on non-emergent 
security and law enforcement issues 

• Monitor and evaluate building security 
measures as mandated by SB1 and JCPS 
security procedures    



Goal

• ~50 JCPS School Resource Officers (SRO)

• JCPS screened, hired, and trained

• Assigned to every middle & high school

• Also have patrol responsibility for elementary 
schools (1 to 2 per officer)  



Tentative
Timeline

Date Activity

August  27 Update / Timeline presented

September 10 Project Manager and Clerk approval

September  11 Post Project Manager and Clerk positions

September  24 Work Session on JCPS SROs

October 1 Hire Project Manager and Clerk

October 15 SRO Policies presented to Board for approval

October 16 Post SRO positions

November 16 Hire SROs and begin training

February 1 Assign first class of SROs



Project 
Manager

• Ideally has school security and leadership 
experience

• Will work full-time to implement JCPS SRO 
program

• “Temporary” Position - October through June 30

• Will coordinate interviews, hiring, certification, 
and training of JCPS SROs 



SRO
Work Session
will include 
these proposals

• SRO Organizational Chart

• Specific Training Plan for SROs

• SRO implementation plan with determination 
matrix (how do we choose first placements)

• SRO Standard Operating Procedures (SOPs)



JCPS 
School Security

Proposal

Update & Timeline Questions & Feedback


