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July 10, 2019
I.
OPENING BUSINESS

A.  Call to Order/Roll Call: Jennifer Burnham made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:06 p.m.  Members in attendance were Deanna Lively, Alex Todd, Andy Games, Amy Inman, and Sheldon Lackey.  
B. Agenda Adoption: Council reviewed the agenda.  ORDER 19-01 – Amy Inman made a motion for the agenda to be adopted.  Andy Games seconded the motion.  Motion passed unanimously.
C. Minutes Adoption: Council reviewed the June 5, 2019 Regular Session minutes.  ORDER 19-02 – Andy Games made a motion to accept the June 5, 2019 Regular Session minutes.  Deanna Lively seconded the motion. Motion passed unanimously. 
D.  Activity Budget: The Council reviewed the June report and activity budget dated June 1-30, 2019, submitted by Saundra Dailey, EHS bookkeeper. ORDER 19-03 – Andy Games made a motion to accept the June financial report and activity budget. Sheldon Lackey seconded the motion.  Motion passed unanimously.   

II. STUDENT ACHIEVEMENT:  NONE 
III. OLD BUSINESS:  NONE
IV. NEW BUSINESS: 

A. Election of SBDM Officers

1. Secretary:  Amy Inman requested that Samra Franklin, current SBDM Council secretary, continue to hold this position.  ORDER 19-04 – Amy Inman made a motion to appoint Ms. Franklin secretary of the Council.  Sheldon Lackey seconded the motion.  Ms. Franklin accepted the position.  Motion passed unanimously.  

2. Vice Chair:  Amy Inman volunteered to be Vice Chair.  ORDER 19-05 - Andy Games made a motion to accept Amy Inman for the position of Vice-Chair.  Deanna Lively seconded the motion.  Mrs. Inman accepted the nomination and all Council members were in favor.  The motion passed unanimously.  

B. Review of SBDM By-Laws & Policies:  Ms. Burnham gave an overview of SBDM By-Laws and Policies.  She discussed several changes to policies that may need to be made in the near future.  Ms. Burnham requested that the Council review each By-Law and Policy in depth before the next meeting.  There are quite a few policies that need to be reviewed for possible revisions.  This review process will begin at the next meeting.  ORDER 19-06 – Amy Inman made a motion to accept the current SBDM Bylaws and Policies with the understanding that a review of the policies will be undertaken during the 2019-2020 school year.  Andy Games seconded the motion.  Motion passed unanimously.  

C. Establish 1819 Meeting Schedule:  The Council set the following dates for Regular Session meetings for the 2018-2019 school year:
August 14, 2019



February 5, 2020
September 11, 2019



March 11, 2020
October 16, 2019



April 8, 2020
November 13, 2019



May 6, 2020
December 11, 2019



June 10, 2020
January 8, 2020
D. SBDM Training:   Ms. Burnham reviewed the requirements for SBDM training.  
E. Completion of Special work for 18-19 School Year (By-Laws, Policies, BOE SBDM Policy, Council Budgets and spending, Current CSIP, Current Assessment Results):  Ms. Burnham reviewed the remainder of the special work required of the Council during the first meeting of each new school year.  The CSIP (Comprehensive School Improvement Plan) was also reviewed as was the updated Section VI budget.  
F. Review and Adoption of School Emergency Response Plan, Procedures, and Crisis Management Team:  Ms. Burnham reviewed the School Emergency Response Plan with the Council.  The crisis management team has been set for the year.  ORDER 19-07 – Sheldon Lackey made a motion to adopt the Emergency Plan Policy.  Amy Inman seconded the motion.  Motion passed unanimously.  
G. School Student Handbook, Coaches Handbook:  Ms. Burnham discussed the Student Handbook and the Coaches Handbook.  There have been changes to Redbook Rules for this school year and the major changes were reviewed.  
H. CCR Plan:  Ms. Burnham discussed changes to the CCR class period.  Because of State requirements, it is felt our CCR class period should be changed to 50 minutes.  Discussion was undertaken by the Council and it was reluctantly decided to make this change pending further input from the faculty.  ORDER 19-08 – Amy Inman made a motion to change CCR to a 50-minute class period.  Andy Games seconded the motion.  Motion passed unanimously.  
I. Schedule for the 2019-20 School Day: Ms. Burnham reviewed the school day schedule with the Council to include the 50-minute CCR class period.  
J. Committees:  Ms. Burnham discussed committees required for the site-based council.  
K. Work Ethic/Ethical Leadership:  Ms. Burnham discussed the State requirement for work ethic/ethical leadership for all students.  These requirements will be met through the Ethical Leadership class and through instruction during CCR.  
L. Important Back to School Dates:  Ms. Burnham shared upcoming important dates with the Council.  These dates were highlighted on a handout given to the Council. 
M. Professional Development:  Ms. Burnham discussed the programs planned for Professional Development that will take place July 30th – August 2nd.  
V. PERSONNEL:  
The Council went into closed session at 5:32 p.m. to discuss personnel.
Closed session ended at 5:57 p.m. 

VI.
NEXT REGULAR MEETING DATE: The next meeting date is scheduled for August 14, 2019. 
VII.
ADJOURNMENT: ORDER 19-09 – Andy Games made a motion for the EHS SBDM Council to adjourn at 5:59 p.m.  Amy Inman seconded the motion. Motion passed unanimously.  
Respectfully submitted,
Samra Franklin, Recording Secretary
