JCPS Final Corrective Action Plan

Kentucky Board of Education Meeting

August /, 2019




Agenda
Backpack League Update — Extended Learning Time
CAP Finance (School level)

CAP Safe Crisis Management (SCM)
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Introducing the New Summer
Backpack League
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The Purpose

The Backpack League was designed to engage incoming third through sixth
graders through authentic, project-based experiences designed to accelerate
reading and math skills.

Campers were able to choose their own adventures. Field trips and hands-on
learning opportunities took students into the community to learn.

Special learning opportunities were offered to students including CrossFit Kids
and Culinary Class.

Students’ experiences led to many new artifacts for their backpacks — 2394 after
the first two weeks!



The Backpack League
by the Numbers

4 Weeks

23 Adventures

68 Field trips
Nearly 1,000 Students
43 Buses
136 Field Trip Volunteers

81 Teachers and Instructional Assistants


https://www.youtube.com/watch?v=zXO_BEyEU7w&feature=youtu.be

Reflections and Next Steps

Innovation in teaching and learning is deeper learning! - The
Backpack League created a space for all involved to take
risks, promote active learning, and experience school from a
different lens.

All means all! - All students were in the classroom during
Backpack League, learning alongside their peers. No student
was served in a resource room or self-contained. This
includes EBD students.

Relationships Matter! - Teachers and students have
repeatedly commented on the impact of quality leadership
and positive relationships (teacher to student, student to
student, teacher to teacher).

Next year, we are committed to serving even more students.



Corrective Action Plan Areas

. Finance (School)
. Safe Crisis Management (SCM)

. Instructional Management —

. Career & Technical Education (CTE) —
. Early Childhood —

. Personnel Management —

. Operations -

. IDEA -

. Planning —

. Finance (District) —
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Status Update - % CAP Actions Established
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Total
Planning Operations (District) (School) Management Management Education Management IDEA Childhood ota
(CTE)

M Dec-18 21% 5% 17% 30% 6% 22% 2% 20% 14% 17% 13%

M Feb-19 26% 13% 22% 30% 13% 22% 10% 30% 17% 17% 18%

m April-19 37% 24% 41% 30% 19% 33% 10% 50% 22% 33% 26%

M June-19 63% 53% 56% 52% 38% 44% 20% 80% 34% 50% 43%

Hm Aug-19 74% 68% 76% 57% 50% 56% 57% 80% 46% 67% " 61%
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Finance School

Challenges

 Compliance in every school site
* Quality control checks
 Communication at all levels

* Training and monitoring systems

Improvement Strategies

* Post monthly financial timelines for all principals
* Implement quality checks by Internal Audit department

* Provide individual support provided based on data reviews




Finance — Summary of Evidence

 Conducted over 100 school level checks on key CAP Finance areas by JCPS internal audit
 Modified all job descriptions to incorporate training and compliance requirements
 Designed and implemented on-line training modules (207 views)

 Developing IT database to track internal audit findings
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Safe Crisis Monitoring

Challenges

e C(Clear procedures aligned to policies
* Robust training and monitoring systems
 Compliance at every school site

Improvement Strategies

 Deliver on-going and targeted professional development to
multiple staff (principals, assistant principals, SROs, security monitors)
 Provide individualized support based on data reviews

 Update procedures based on policy changes and new district handbook
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SCM — Summary of Evidence

 Provided 341 SCM trainings provided in 18-19 school year to over 2,000 staff
 Conducted 25-30 data reviews during the 18-19 school year

* |Increased communication strategies (i.e. individual emails, YouTube, twitter)
e Published JCPS SCM practice on the KDE Best Practice website

 Accepted for presentation at KDE Continuous Improvement Summit in September
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Questions?
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