Governance

M
- |

Leave administration to administrators (principals, central
office staff, superintendent).

Think macro — not micro.

Concentrate on policy — or changes that may be needed to
policy.
Focus on “what” not “how”

Common Mistakes

= Trying to be an administrator rather than a board member
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Concentrating on the small stuff to the exclusion of the big picture
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Worrying about the processes that will make the policy work



