District Leadership Retreat
July 11, 2019, 5:30 PM
Webster County Extension Office 
Dixon, KY  42409



Attendance Taken at 5:30 PM: 

Present Board Members 
Mr. Mickey Dunbar 
Mr. Cameron Edwards 
Ms. Venita Murphy 
 
Absent Board Members 
Mr. James Nance 
Mr. Tim McCormick 


A. "Together We Can 2.0..." Welcome and Introductions  
The District Leadership Retreat began at 5:30 p.m. with dinner served.  Mrs. Callaway welcomed everyone and commented that the District Leadership Team had spent two very good days together on their retreat. 

B. DINNER  
Dinner was provided by Webster County School's Food Service Department.  

C. LEADERSHIP RETREAT  
Superintendent Callaway said the team spent two days on team building exercises and focusing on the coming year.  
 
C.1. Reflections from Day 1  
Mrs. Callaway recapped the activities from Day 1 of the Leadership Retreat. 

C.2. Reflections from Day 2  
Mrs. Callaway discussed with the Board the activities of Day 2 of the Leadership Retreat.  
 
C.2.a. Principal/Instructional Coach Presentations from Each School  
Principals and Instructional Coaches presented and discussed their plans for their school this 2019-2020 school year.  

C.2.a.>. Reflections from 2018-2019  

C.2.a.>. Vision for 2019-2020  

C.3. Construction Update  
Mrs. Callaway gave an update on the construction status of the Webster County High School secure entrance.  

C.4. Grant Update  
Mrs. Saalweachter discussed the grants the District has received and plans for new grant applications for the upcoming year.   
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_______________________________________
Mickey Dunbar, Chairperson


_______________________________________
Rhonda Callaway, Superintendent
