Turnaround Team Status Report
July Board of Education Meeting
July 23, 2019

e Turnaround Team Members:

o

o O O O O

o

Leila Smith, HCTC

Kim Bullard, KDE

Kevin Gay, KDE

Alisa Clemons, Parent

Brandon Hayes, Teacher

Stacey Davidson, District Administrator
Charles Davidson, BHS Principal

e Meeting dates

o

o O O

June 11, 2019

July 12, 2019

July 17, 2019

The turnaround team will meet monthly on the second Tuesday of each month at
3:30.

e To date, the Turnaround Team has completed the following objectives:

o

o

o

o

o

o

Review of the turnaround process for CSl schools

Review of the turnaround plan and school improvement fund application and
budget for SMS/BHS

Collaborated with the state manager and superintendent to identify competencies
and qualifications to be considered for the new BHS principal

Established a chairperson for the turnaround team

Collaborated with the BHS principal to establish criteria and process for the
formation of the Advisory Leadership Team at BHS

Reviewed the revised Mission/Vision and BHS for feedback.



