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Action/Discussion Item: Proposal to eliminate the coordinator of the Floyd County Early College additional
duties from the district administrative extra service but add the district wide counselor extra service amount to the
current district wide counselor salary.

Applicable Statutes or Regulations: KRS 162.90 Powers and Duties of the Local Board of Education,

Background and major Policy Implications:
The Floyd County Early College Academy had a coordinator during the 2018-19 school year who additionalily

coordinated the districtwide guidance-counseling program. Two guidance counselors were assigned to work with
these programs. A recent personnel action has left us with one district wide counselor. It is recommended that this
counselor position receive the administrative extra service to continue coordinating the district wide guidance-
counseling program. The purpose of this program is to bring consistency and to ensure up to date training is
available to all counselors. The emphasis being that all students are college, career, and life ready. The district
wide counselors works to develop community partnerships and opportunities for our students to obtain. Dual credit
and industry certifications. A director of district wide services can serve as the FCECA coordinator, which will
save the salary of the second counselor position.

Fiscal Budgetary Impact: The approved administrative extra service amount described is $3219.00. The
proposed savings is approximately $67,000.00.

Alternatives: None proposed.

Recommended Action: To allow current district wide guidance counselor to coordinate the district counseling
program and a director of district wide services to coordinate the Floyd County Early College Academy.
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