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SBDM Special Meeting Agenda
July 11, 2019
Members Present 
Megan Morris
Megan Skidmore
Amanda O’Connor
Rachel Bond
Sami Bray
Myra Morgan

1. Opening Business- meeting called to order at 4:02 P.M.
a. Approval of the Agenda- motion to approve the agenda with the correction of chairperson to vice chairperson made by Amanda O’Connor, seconded by Sami Bray, consensus achieved. 
b. Approval of the previous meetings minutes- motion to approve the minutes of the previous meeting with the exception of changing the dates of summer school to the 23rd, 24th, and 25th, made by Amanda O’Connor, seconded by Rachel Bond, consensus achieved 
c. Good News Report- met quorum today, students at summer school are eager to learn and seem to be enjoying themselves, a lot on social media about the summer learning, food pantry came up with a program called “Pantry Pals” which is kid friendly-kids sorted cans, discussed why others come to the pantry, took turns shopping, learned more information about the food pantry, we have had 2 summer bash events and many students and staff have participated, our next summer bash is Monday at the Warsaw City Park
d. Public Comment- none
2. Student Achievement Report/Data
a. Measuring Student Achievement- reviewed this last month, the results are in the new binders, Mrs. Morris is meeting with team leads next week and they will discuss reporting data more often 
3. School Improvement Planning- reviewed current improvement plan 
a. New Member Orientation
b. Monthly Review
4. Budget Report- reviewed the June budget 
a. ESS Budget- $1473.06 remain in this account 
b. PD Budget- $669.54 remain in this account, but does not roll over. However, they will give us this money again next year.
c. SBDM Budget- $18,325.77 remains, but the phonics has not been deducted from this yet.  We will have to wait until the August budget to determine what is left.  Anything left in this account, will roll over into next year's budget. 
d. Textbook Budget- $868.70 remains 
5. Committee Report- none at this time 
6. Bylaw or Policy Review/Readings/Adoption
a. P-Committees- reviewed, revisit at the next meeting 
b. P-Curriculum- reviewed, revisit at the next meeting 
c. P-Discipline, Classroom Management and School Safety- reviewed, revisit at the next meeting  
d. B-Quorum and Consensus Rules- reviewed 
e. B-Selecting a Secretary- reviewed 
f. B-Bylaws Amendments- reviewed 
7. Old Business- none 
8. New Business
a. Council Training- all members have been trained, a parent has resigned so we will hold a parent election Monday at the Wildcat Summer Bash.  The new parent member will need to be trained for the upcoming year.  
b. Set Meeting Schedule- motion to approve the meeting schedule with the exception of changing the October 9th date to October 16th made by Myra Morgan, seconded by Amanda O’Connor, consensus achieved 
c. Form for receiving email notices
d. Form for Managing Public Records
e. Share the Freedom of Speech and Religious Freedom Laws (KRS 158.183) and KRS 158.195 
f. Review Records Retention Document
g. Elect a Chairperson- motion to nominate Myra Morgan as vice chair made by Amanda O’Connor, seconded by Sami Bray, consensus achieved  
h. Elect a Secretary- motion to nominate Sami Bray as secretary made by Myra Morgan, seconded by Megan Skidmore, consensus achieved  
i. Parent Minority Member
9. Ongoing learning
a. Background Checks for Parent Members
10. Upcoming Deadlines- all members completed their training 
11. Adjournment- motion to adjourn made by Amanda O’Connor, seconded by Megan Skidmore, consensus achieved 
12. Meeting adjourned at 5:40 P.M.

