THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston
DATE:
May 21, 2009
SUBJECT:
2009-2011 BANK DEPOSITORY 
ISSUE

The board of education must elect a bank depository every two years.  This is the year for determining the bank depository. 
FACTS
By KDE regulation the bank depository must be elected by the board of education every two years.  Given the current economic situation and the status of the banking industry, we requested four local banks (JP Morgan Chase, Republic Bank, Cecilian Bank, and PNC Bank) the opportunity to give an informal quote instead of a bid. The two banks who proposed a quote were JP Morgan Chase and PNC Bank. JP Morgan Chase was able to renew their bid given in 2006 without making adjustments due to the current banking issues. This decision was in the best interest of the district. After researching the banking market, it was found our current interest rate of FED Funds Rate would be bid at 50 basis points less or even greater than 50. Also the peg balance would need to increase as would the amount of money invested in risky interest rate markets. 

In addition, costs associated with changing banking entities are excessive. New paper stock with account numbers and routing numbers must be ordered. Also new updates on our software programs such as PSST must be re-installed. Additional time is needed for related issues such as internet options and downloading software. 

RECOMMENDATION


Approve JP Morgan Chase & Company as the depository for the Hardin County Board of Education for 2009-2011. With the option to re-evaluate a bid in 2010 if market rates are more reliable.

RECOMMENDED MOTION

I move that the Hardin County Board Of Education approve JP Morgan Chase & Company as depository for 2009-2011. With the option to re-evaluate the bid in 2010 if market rates are more reliable.

