This is an information paper.
TO:        Members of the Hardin County Board of Education

FROM:   Mrs. Nannette S. Johnston, Superintendent

RE:    
  District Review of Scholastic Audit Report

DATE:    May 21, 2009

The following is an update on our efforts to respond to the recommendations and evaluations the auditors from the Kentucky Department of Education drafted as well as listing our efforts to increase operating proficiency in several standards and indicators listed in the School Improvement Standards and Indicators (SISI) document.  The efforts of the staff continues as the instructional process is viewed as a continuous work in progress responding to the needs of our students and the local/international marketplace with 21st Century Skills and progressive, research based instructional strategies and techniques.  The county is continuing to work with all schools and services to strengthen our professional learning community evidenced by our collaborative efforts listed as implemented or next steps in our report.
Standard - 1 – Academic Performance

Curriculum

1.1a
There is evidence that the curriculum is aligned with the Academic Expectations, Core Content for Assessment, Transformations and the Program of Studies.

	Implemented
	Next Steps

	District Curriculum Map Committee
	Conversation with Eric Vowels – Alternative Schools

	Curriculum Guides (Elementary, Middle, High)
	


1.1b
The district initiates and facilitates discussions among schools regarding curriculum standards to ensure they are clearly articulated across all levels (P-12).

	Implemented
	Next Steps

	
	Define what systematic vertical articulation looks like.

	
	Determine how schools are addressing vertical needs and with what frequency. 

	
	Develop October 2009 District Wide PD to address vertical needs.


1.1c
The district initiates and facilitates discussions between schools in the district in order to eliminate 


unnecessary overlaps and close gaps.
	Implemented
	Next Steps

	PALM and ISD meetings have provided opportunities for vertical dialogue.
	Continue and refine vertical dialogue.


1.1d
There is evidence of vertical communication with an intentional focus on key curriculum transition points within grade configurations (e.g., from primary to middle and middle to high).

	Implemented
	Next Steps

	
	Continue and refine communication and transition point opportunities from elementary to middle and middle to high.


1.1e
The school curriculum provides specific links to continuing education, life and career options.

	Implemented
	Next Steps

	Career Pathways – High School level
	Better utilization of Individual Learning Plans.


1.1f
There is in place a systematic process for monitoring, evaluating and reviewing the curriculum.

	Implemented
	Next Steps

	
	Review schools councils’curriculum policies.

	
	Review district monitoring tools.


1.1g
The curriculum provides access to a common academic core for all students.

	Implemented
	Next Steps

	
	What drives the master schedule at each school?


Standard - 2 – Academic Performance

Classroom Evaluations/Assessment

2.1a
Classroom assessments of student learning are frequent, rigorous and aligned with Kentucky’s 


core content.

	Implemented
	Next Steps

	Alignment of assessment and instruction congruent with standards.
	Need the rigor to be at a greater depth and complexity.

	
	More formative assessments with timely, specific and descriptive feedback.

	
	Implementation of more 21st century skills (inquiry, problem-solving, critical thinking).

	
	Develop district and school level assessment policies.


2.1b
Teachers collaborate in the design of authentic assessment tasks aligned with core content subject 
matter.
	Implemented
	Next Steps

	Collaboration has begun at elementary level through Thoughtful Ed.
	Continue and work for more depth and higher quality.

	
	Develop more authentic tasks at middle and high levels.


2.1c
Students can articulate the academic expectations in each class and know what is required to be 
proficient.
	Implemented
	Next Steps

	Student targets of learning and objectives are posted in classrooms at all 3 levels.
	Students to be more descriptive of what quality work is and strive to be proficient and beyond in their performance.


2.1d
Test scores are used to identify curriculum gaps.

	Implemented
	Next Steps

	Principals are leading their schools to be data driven and to analyze multiple sources.
	Remove barriers and excuses.

	
	Use data driven decisions to impact instruction.


2.1e
Multiple assessments are specifically designed to provide meaningful feedback on student learning for instructional purposes.

	Implemented
	Next Steps

	
	Strengthen the use of formative assessments for academic achievement.  Provide more feedback for both students and teachers.


2.1f
Performance standards are clearly communicated, evident in classrooms and observable in student work.
	Implemented
	Next Steps

	
	Provide more exemplars of quality student work.

	
	Display more student work with feedback.

	
	Use student performance standards for qualitative results.


2.1g
Implementation of the state-required Assessment and Accountability Program is coordinated by school 
and district leadership.

	Implemented
	Next Steps

	Our performance rating in this area is a 3.
	Sustain and maintain what has been implemented.


2.1h
Samples of student work are analyzed to inform instruction, revise curriculum and pedagogy, and obtain 
information on student progress.
	Implemented
	Next Steps

	Grade level teams have begun analyzing student work through Thoughtful Ed.
	Expand and refine analysis of student work at all levels.  Use the results of the analysis to modify and impact instruction.


Standard - 3 – Academic Performance

Instruction

3.1a
There is evidence that effective and varied instructional strategies are used in all classrooms.
	Implemented
	Next Steps

	
	Need to expand the district focus on Marzano.

	
	Include Thoughtful Ed strategies on walk-through forms.

	
	Look more through the lens of the student.


3.1b
Instructional strategies and learning activities are aligned with the district, school and state 
learning goals and assessment expectations for student learning.

	Implemented
	Next Steps

	Curriculum guides are aligned.
	Develop more professional learning communities.

	More capacity has been built with building administrators.
	Refine our leadership through the book study – Learning by Doing.


3.1c
Instructional strategies/activities are consistently monitored and aligned with the changing needs of a diverse student population to ensure various learning approaches and learning styles are addressed.
	Implemented
	Next Steps

	Principals Academy
	

	Strategic Teacher books have been given to all schools.
	Continue to refine the implementation of teaching to learning styles and interests.

	Access and opportunity to resources beyond the textbook.
	


3.1d
Teachers demonstrate the content knowledge necessary to challenge and motivate students to high levels of learning.
	Implemented
	Next Steps

	
	Provide opportunities for teachers to continue to grow in content knowledge to challenge students at rigorous levels.

	
	


3.1e
There is evidence that teachers incorporate the use of technology in their classrooms.
	Implemented
	Next Steps

	
	Develop an active District Technology Committee.

	
	Have teachers use a rubric for implementing  technology with students as an instructional tool.


3.1f
Instructional resources (textbook, supplemental reading, technology) are sufficient to effectively deliver the curriculum.
	Implemented
	Next Steps

	Many resources have been provided.
	Better monitoring to insure the use of resources.


3.1g
Teachers examine and discuss student work collaboratively and use this information to inform their practice.
	Implemented
	Next Steps

	Analysis of student work is currently being implemented in a variety of ways.
	Refine the analysis process to modify and adapt instructional practice to address the specific needs of each student.


3.1h
There is evidence that homework is frequent and monitored and tied to instructional practice.
	Implemented
	Next Steps

	
	Monitor current school council policies regarding homework procedures.


