This is an information paper.
TO:        Members of the Hardin County Board of Education

FROM:   Mrs. Nannette S. Johnston, Superintendent

RE:    
  Comprehensive District Improvement Plan Report

DATE:    May 21, 2009

The district reviewed multiple sources of data prior to the development of our Comprehensive District Improvement Plan.  The needs assessment process involved analyzing student performance data and district practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic performance.
Each member of the Instructional Services Team reviewed specific data from their content area and recommended priority needs to be addressed in the 2008-09 CDIP.  The members developed measurable goals and drafted strategies to accomplish the goals.  The members met on a weekly basis to share the draft plan and provide critical insight and feedback.  Throughout this process, the plan was reviewed with the Superintendent and Associate Superintendents to gain individual comments and expectations, insuring alignment in each respective area of assignment. The Comprehensive Planning Stakeholder Committee has representation from principals, parents, community members, board members, district staff and students. This committee had opportunities to review the plan and offer suggestions/comments to improve the plan. The CDIP is posted to the Hardin County Schools web site to allow any student, parent, staff or community member access to its content.

The following strategies/activities under the Academic Achievement and the Learning Environment/Efficiency components have been implemented or partially implemented.

	Activity Number
	Strategy/Activity
	I = Implemented,                 PI = Partially Implemented,              NI = Not Implemented

	1
	The district improvement team for Hardin County Schools will assist schools with Learning Walks, Comprehensive School Improvement Planning and Implementation Checks, data disaggregation, and other areas as requested by the schools.  Results will be reported monthly during the Directors meetings.

Learning Walks, CSIP planning assistance and some data disaggregation assistance has been implemented at each school with the District Liaison and the School Leadership Team. Our focus will be to increase the level of assistance in the area of data disaggregation to our schools. We will develop a minimum set of expectations for assistance to the schools to ensure consistency.
	PI

	2
	The district Education Consultants and school site Special Education Facilitators will assist in facilitating collaborative efforts to share instruction and intervention strategies that can be utilized to assist students with disabilities in meeting proficiency standards in math and reading.
Education Consultants are paired with schools to provide on-site expertise in collaborative efforts. Daily logs are being kept by Education Consultants in an effort to determine the priority of needs of students. A need to develop a low incident cadre is being reviewed and discussed.
	PI

	4
	District staff will assist schools in analyzing math and reading scores from Measures of Academic Progress (MAP) assessments and other data for all students and in matching student needs to DesCartes curriculum for differentiated instruction and intervention assistance insuring that there are no curriculum or instructional gaps for any subpopulation.
All stakeholders report that MAP data has been used to drive instruction. Gifted & Talented teachers, NCLB Interventionists and ISD Directors are assisting schools in analyzing MAP data. ISD Directors and GT teachers will be given rights to access data from the schools they work with during the year. 
	PI

	5
	The district will develop and implement  instruction that fosters collaboration among

regular education, special education, Gifted and Talented (GT) and English Language
Learners (ELL) staff.
The district has a focus on special education during learning walks at James T. Alton

and Radcliff Middle School.  The River Region COOP has provided assistance to our

schools and provided Compression training to several schools.
	PI

	6
	The district will develop ongoing monitoring strategies to assist schools in creating and sustaining successful collaborative classrooms.
Learning walks have provided us with data and opportunities to enhance efforts in creating successful collaborative classrooms. Joni Davis, Director of Special Education is providing assistance to schools. 
	PI

	7
	Extended School Services (ESS) will be available for students with priority given to students in subpopulations where the district has not met academic achievement goals.  Teaching practices will include varied activities, aligned with the Best Practices for ESS programming and will be included in and monitored through learning walk observations by district improvement team members, ESS coordinators and building level administrators.
	I

	9
	The district will continue its focus to refine and more fully implement the following:

· use of Classroom Performance System (CPS) units in assessing student levels of understanding

· research-based strategies

· use of resources beyond textbook

· questioning strategies

· critical thinking skills

· student and teacher engagement

· understanding and application of Depth of Knowledge (DOK) in the curriculum to assure rigorous instruction

· relevance through real-life applications of content

· differentiated instruction including strategies for the general education students, ELL students, GT students & students with disabilities (to include demographics posting achievement gaps).

Strategies will be monitored by ongoing observations, dialogues with site leadership, PD trainings, various grade level/team meetings and administrators’ professional growth plans.

An effort will be made to continue to provide more CPS units to the schools. We will continue to refine and enhance questioning strategies.  GT teachers will continue to provide critical thinking skills strategies to teachers. We will focus efforts on enhancing  the understanding and application of Depth of Knowledge (DOK) in the curriculum to assure rigorous instruction and providing differentiated instruction including strategies for the general education students, ELL students, GT students & students with disabilities (to include demographics posting achievement gaps).
	PI

	13
	The district will continue its intensive focus on math across all grade levels.  Specific areas to target are as follows:

· content correctness for multiple choice;

· application of content knowledge to open response questions;

· use of content vocabulary within writing to learn and writing to demonstrate learning responses;

· use of Math Tools in grades 3-12;

· fully interpreting the standards in both horizontal and vertical professional learning teams.
Math Tools, a Thoughtful Education resource book was provided to all schools. A focus on the intentional use and frequency of use will be monitored.  Curriculum guides have been developed by teachers in the area of math for grade kindergarten through high school.
	PI

	14
	Superintendent will conduct regular walkthroughs in each school to assist the principals in instructional leadership.
	I

	Learning Environment/
Efficiency

1
	Superintendent Parent Advisory Group will meet bi-monthly to review efforts to improve SBDM relationships.  This group will be organized to encourage stakeholder involvement, community support and respect for diversity.
	I

	2
	District technology staff will conduct a needs assessment and compose and implement a data-driven technology plan that addresses the mandated five criteria of successful school and library initiatives and that includes budgeting and expenditures that follow Universal Service Fund (USF) mandated procedures.
	I

	3
	A culture plan to address school and district culture will be developed and measured by principal feedback, principal’s self assessment and district electronic survey.
	I


The following strategies/activities under the Academic Achievement and the Learning Environment/Efficiency components have been partially implemented and modified for the coming year.

	Activity Number
	Strategy/Activity
	I = Implemented, PI = Partially Implemented, NI = Not Implemented

	12
	At the elementary level, schools will more fully implement the following Thoughtful Education strategies:  Vocabulary’s Connect Organize, Deep Process and Exercise (CODE), Reading for Meaning, Compare and Contrast, Task Rotation and Inference.  Both elementary and middle schools will extend their focus on questioning, framing the work, hidden skills of academic literacy, alignment of standards to assessment and instruction, diagnostic use of tools and strategies, and analysis of student work to improve teaching and learning.
A major focus on more fully implementing Thoughtful Education strategies will be implemented. 
	PI

	15
	District will continue to facilitate the teacher development of the Curriculum Guides in all core content areas ensuring all students have sustained growth throughout the district irrespective of school or grade level.
Math and social studies curriculum guides were implemented in the elementary school in 2008-09. Science curriculum guides will be implemented in 2009-10. Math curriculum guides were implemented in the middle and high schools in 2008-09.  A curriculum needs assessment will be used to determine future content area curriculum guides.
	PI

	Learning Environment/ Efficiency

4
	Level of leadership will be raised through:

· professional readings

· Instructional Services Department/Pre Administrative Leadership Meetings (ISD/PALM)

· Maxwell Series

· Principals Academy

· Principal Mentorship

· learning walk w/ follow-up dialogue

· Superintendent Parent Advisory Council

· SBDM Roundtable
· summer retreat with leadership teams

A collective effort to continue and expand the above services to administrators, school staff and parents will be a focus. 
	PI

	5
	The district will enlist community engagement through the Wired 65 Grant Initiative

and further development of Career Pathways creating Community Career Advisory

Councils and a distribution list of participants to follow-up on ideas generated in

order to close the gaps from P-12 to adult life and facilitate successful transition.
	PI

	6
	The superintendent will send monthly news notes to staff in an effort to build rapport as well as to focus on instructional tips. Quarterly news to parents to focus on instructional tips and parent involvement.
	PI


The following strategies/activities under the Academic Achievement and the Learning Environment/Efficiency components are new for the coming year.

	Activity Number
	Strategy/Activity
	I = Implemented, PI = Partially Implemented, NI = Not Implemented

	10
	The district will provide training and support to schools in utilizing multiple choice and open response questions with varying DOK levels, in the use of scoring guides and rubrics and in implementing formative and benchmark assessments as documented by training agendas and E-mail communications.
Math Alliance materials have been distributed to all elementary schools. Curriculum guides have been developed by teachers in the area of math for grade kindergarten through high school.
	PI

	11
	The district will facilitate the development of professional learning teams and clubs focused on engaged, active and in-depth teaching and learning.
Thoughtful Education Instructional Learning Teams meet regularly within schools focusing on engaged, active and in-depth teaching and learning. Elementary administrator cadres are meeting to plan, enhance and monitor the Thoughtful Education strategies and processes. Small Learning Community teams are meeting on a regular basis to discuss various topics.
	PI


The effectiveness of the 2009-10 CDIP will be evaluated by using implementation and impact checks at various times throughout the year. Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year. Any necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the opportunities for all students to experience success within our system of education.  It is our belief that the plan is an ongoing, living document that demands responsiveness to the needs of our students and community, therefore making its success dependent on the constant monitoring of all of its goals and strategies to ensure applicability to current events and information. The plan will continue to move us forward to reaching our goal of 100 by the year 2014. 
We believe the efforts from our last Comprehensive District Improvement Plan in the area of curriculum and assessment will improve our instruction positively impacting student learning.  By continuously analyzing student data and through the use of response to intervention strategies, we will identify and provide additional instructional strategies to meet their need.   We have mapped out several strategies in our Comprehensive Improvement Plan to address these particular needs.  The entire plan is based on the District Standards and Indicators.  Our Comprehensive Improvement Plan looks at learning for all students and will impact our assessment scores for the next two years.
