THIS IS A DECISION PAPER

TO:

MEMBERS OF THE HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:

JUNE 17, 2019
SUBJECT:
Recommended Changes in Current Classified and Certified Positions
DISCUSSION
· Middle School Coaches-Middle School coaching increments have not been adjusted since 1996.  With the increased participation of students in certain areas and a more competitive middle athletic schedule, it is necessary to make certain changes to the increment salary schedule in order to recruit and retain the most qualified coaches.  
EXTRA CURRICULAR INCREMENT SCHEDULE

	 FOR MIDDLE SCHOOLS

	2019-2020

	POSITION
	INCREMENT 

	Academic Sponsor 
	$3,021

	Annual Sponsor 
	$1,208

	Archery Coach
	$1,632

	Archery Assistant Coach (15 or more participants and competitive schedule)
	$1,208

	Athletics / Activities Director 
	$2,054 3,021

	Basketball - Coach 8th Grade Boys
	$2,537

	Basketball - Coach 7th Grade Boys
	$2,054 $2,537

	Basketball - Coach 8th Grade Girls
	$2,537

	Basketball - Coach 7th Grade Girls
	$2,054 $2,537

	Cheerleading Sponsor 
	$1,632 $2,537

	Football – Head Coach 7th & 8th Grade 
	$2,537

	Football – Assistant Coach 7th & 8th Grade 
	$1,632 $2,054

	Speech / Debate Coach - Must fulfill competitive schedule OR Drama Coach - when Board Approved Exception Applies
	$1,208

	Vex Robotics Coach
	$1,632

	Volleyball Coach - 15 regular participants
	$2,054 $2,537

	Volleyball Assistant Coach (15 or more participants and a competitive schedule)
	$2,054

	Increments can be split only once with prior approval of Human Resources department.


· The amount of increment paid to employees who have their Doctorate degree has not been changed since 1996.  It is recommended the amount be increased to $3,000 per employee which is comparable to the increment for National Board Certification. (Costs--approximately $10,000)
· Our Technology Department currently has two office positions.  One position is a Secretary I, level 6 and the other is a Clerk, level 5.  Effective August 1, one of these employees will retire.  Due to recent changes in how the Universal Service Funds are dispersed and changes to the phone billing, the USF/Telephone clerk no longer needs to be a dedicated position.  It is recommended to abolish the Clerk, level 5 position and merge the two positions into one position of a Secretary II. The remaining position will be responsible for all office, bookkeeping, and USF/Telephone responsibilities.  With the increased responsibilities, it is recommended the position be structured as a Secretary II, Level 7, 7.5 hours per day and 261 days per year.  (Savings—approximately $31.000)
· Because of behavioral issues, it has become increasingly challenging for transportation employees who transport students for the College View Center.  It is recommended that the drivers and monitors who transport CVC students receive a $1 per hour pay differential. The differential will only be paid while transporting students going to or from CVC.  (Costs—approximately $2,000)
· In order to better coordinate childcare services within Hardin County Schools to include the Early Learning Academy as well as the School Age Child Care services, a close analysis was completed on resources and staffing within these programs.  
· ELA Lead Teacher--As a means to maximize services while minimizing cost to the Hardin County Schools, it is recommended that the ELA Lead Certified Teacher position be abolished.  These duties can be absorbed by home high school teachers as well as the homebound instructor for our teen parents while these students still have meaningful interaction with their children at ELA.  

· Child Development Center Assistant Supervisor--Currently, there are four Site Leader positions allocated to the ELA program, two for the North Park ELA site and two for the College View ELA site.  It is proposed that these positions be abolished and replaced with one Child Development Center Assistant Supervisor at each site.  This position will be level 6, 220 days, 7.5 hours per day.  This change will improve the consistency of leadership as well as address the determined needs of parents and families.  

· Coordinator--This restructuring would also include that the Coordinator 1 position be expanded to include not only 75+ SACC staff members but add an additional 42 Early Learning Academy staff members.  With the additional responsibility it is recommended that this position be changed from a Level 3 on the Classified Supervisor’s Table to a Level 1.  

· SACC Clerk--With this coordination of SACC and ELA personnel, the SACC Clerk position can be abolished. 

In all, this restructuring of programming and coordination of childcare services will result in a District savings of approximately $92,000 a year.  

RECOMMENDATION

I recommend that the Hardin County Board of Education approve the changes in the classified and certified positions as outlined.

RECOMMENDED MOTION
I move that the Hardin County Board of Education approve the changes in the classified and certified positions as outlined above, effective for the 19-20 school year.
