THIS IS An informaton PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
terrie morgan, Superintendent

DATE:
juNE 20th, 2019
SUBJECT:
ENERGY management update
Update:
Kyle Lucas, our energy manager, has been hard at work finding ways to save energy and money.  

Christy Fetsch from Trane has some good news to share regarding our Intelligent Services Contract.  

Working together, our district is developing a very strong energy conservation plan. 
FACTS:
Kyle:
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Renegotiated Electric Contracts Actual Savings

« Cecilia Valley (Actual 6 Month Savings| $7,608
© CHHS #1170 (Actual 8 Month Savings| $139
« CHHS #5790 (Actual 6 Month Savings| $2,382
*  College View (Actual 6 Month Savings) $3,700
* JamesT. Alton (Actual 8 Month Savings) $6,339
«  Print Shop (Actual Annual Savings) $1,110

Changed Whole School to LED Lighting
*  Meadowview (Actual 10 Month Savings] $6,110
Reduced Water Meter Size (Changes Rate)

o Central Office (Based on 2017/18 School Year) $270
* JHHS Athletic (Based on 2017/18 School Year] $798
«  Lincoln Trail (Based on 2017/18 School Year} $229

© IT/TV (Based on 2017/1 ear] In progress

Totals: $28,685

YR EST Savings
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Trane:
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*Does not include:

Electric

Demand

€ rane

Gas (ccf) | Total Cost
Savings | Savings
2017/2018 $12639 | -$3216 | $15204
201872019
oy $11,089 | -$3805 | $21,959
Total $23728 | -$7,021 $37,252

June and July utilty bills for CHHS
May electric, June gas and electric, and July gas and electric for JHHS.




*See Attached Documents
Consideration:

Continue to monitor the success of the programs.
