Superintendent’s Report

June 24th, 2019
I.       Administrative Evaluations
Completing administrative evaluations last week, I’m excited to see not only the growth in specific areas of interest, but the enthusiasm of our leaders for next year as each has a specific vision for their school and/or direct areas of their responsibility.  Elementary principals and their staff are working better with each other than I’ve witnessed in my 12 years, both middle and high school are rejuvenated with the emphasis the BOE is placing on Career Readiness, and administrative program directors are excited about the rapid changes and construction we are prepared to embark upon. 
        II.      Out-of-district meetings
May 29th; OVEC – Shelbyville
June 15th; KSBA - Lexington

III. Principal’s Meeting Agenda
*N/A
IV. Program Director’s Meeting
*N/A
V. Advisory Council Agenda
*N/A
VI. TES/SCHS Project
Now that we have addressed the BG-1 for Culinary Arts addition at SCHS, it’s time to turn our attention back to the two primary projects rapidly approaching; bus compound and the early learning center.  Schematic design is underway and I expect both to be completed with current bonding potential.  TES floors are looking excellent, and the last agenda and timeline for the current SCHS project is attached.
VII. Standards-Based Grading
K-2 have each undergone a two day training for each grade level complete with both administrative staff’s and instructional coaches.  Once these meeting were held, the directive to begin implementation has taken place, however, there will be additional meetings as teachers have had ample time to embed the new standards and begin the assessment process for each identified standard.   
        VIII.    KSBA Policy Review 
This will be scheduled for Wednesday with Program Directors and Administrator’s so everyone is clear and able to communicate changes per legislative statute.  As a reminder, we will also consider additional verbiage in regards to standards-based so that the expectation of the process is clear. 
