THIS IS A DECISION PAPER

To:  Members of the Hardin County Board of Education

From:  Teresa Morgan, Superintendent
Date:  6/11/19

Subject:  Hardin/ LaRue County Skills U Program Merger

Discussion:  The Heartland Adult Education Consortium consists of five Board of Education Skills U partners:  Hardin County (Fiscal Agent), Breckinridge County (Cloverport Independent Schools), Hart County, LaRue County, and Marion County.  
Kentucky Skills U leadership in Frankfort has authorized SKILLS U area providers more options for providing services in smaller counties. One option is to provide small counties services outside of the county.  This option is a viable solution for the LaRue County Skills U program.  LaRue County has a very low non-incarcerated (10 students a year) participation rate.  Their program serves 90% of the program’s participants through the LaRue County Detention Center.  

Proposal:  Hardin County Skills U and LaRue County Skills U merge into one program  under Hardin County Board of Education within the Heartland Adult Education Consortium effective July 1, 2019.  It is proposed the names be combined as one:  Hardin/ LaRue Skills U, so as not to erase the LaRue County identity.   

· The LaRue County Board of Education approved this merger on May 20, 2019. 

· The approximately 100 incarcerated participants will be served by the current Hart County staff.  
· The approximately 10 non-incarcerated participants will be referred to and served through Hardin and Hart County programs.   The added participants will not put an additional burden on either program. Additionally, to ensure a LaRue County connection, it is proposed that a Connector/Instructor be housed at the LaRue County Library to assist residents with the referral process and provide tutoring as needed.  It is estimated this service will take approximately 2 or 3 hours a week until no longer needed.  This can be done with current Hardin County employees.
· It is estimated the merger will save the consortium $27,000 in salary each year.

· This proposal has the support of Kentucky Skills U leadership.
Recommendation:  I recommend that the member of the Hardin County Board of Education approve the Hardin/LaRue Skills U merger. 

Recommendation Motion: I recommend that the member of the Hardin County Board of Education approve the Hardin/LaRue Skills U merger. 
