THIS IS A DECISION PAPER
TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
Teresa Morgan
DATE:
June 13, 2019
SUBJECT:
Create Program Assistant Position for 21st Century Grant
FACTS
21st Century Community Learning Center Grants are competitive awards from the Kentucky Department of Education that are used to create programs in a single school that provide afterschool and summer learning programs for students.  The primary purpose of the program is to provide academic support and enrichment activities to students who are below grade-level or who have other factors that place them at-risk of not attaining transition benchmarks.  These programs include collaboration between the school and community partners to provide academic services such as tutoring and homework help paired with enrichment activities that expand student learning and help them to make connections beyond what is available during a regular school day.

It is necessary to hire a dedication position for the program as it requires extensive monitoring, data collection and reporting, and daily communication to track student progress and design activities unique to the needs of individual learners.  The individual serving in this role will complete daily data entry in the 21st Century database (known as CAYEN), including student participation and attendance for each activity, academic progress in reading and mathematics, and school day behavior and attendance information.  Regular communication regarding student progress and program impact must be documented, including that with school day teachers, parents, and community partners.  A number of reports must be completed for KDE on a regular basis regarding financial records, purchase approvals, student progress, and program activities.  This individual also maintains the program financial records, payroll, and purchasing process related to the grant.  During program hours, the individual oversees students, maintains schedules, and assists in delivering program activities.

This position would be a Program Assistant II, Level 6, 7 ½ hours per day, 220-days per year.  The funding for this position will be funded through monies received from the 21st Century Grant.  No general fund monies will be used.

RECOMMENDATION:

I move that the Hardin County Board of Education approve the creation of a Program Assistant II, Level 6, 7 ½ hours per day, 220-days per year position for the 21st Century grant to perform the day to day duties involved in the operation of the program.   
RECOMMENDED MOTION:

 I move that the Hardin County Board of Education approve the creation of a Program Assistant II, Level 6, 7 ½ hours per day, 220-days per year position for the 21st Century grant to perform the day to day duties involved in the operation of the program.   
