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	Priority Need


	Goal  (Addresses the Priority Need)



	According to the 2008 NCLB data, the Todd County School District met AYP in all areas.  The district remains in Tier III consequences based upon the 2007 NCLB data which showed the district did not meet AYP in Math and Reading for students with disabilities.  The Spring 2007 and Spring 2008 Kentucky Performance Reports show gaps for minority, disability, and free/reduced lunch students in all content areas.  Priorities are:

1. To improve the performance of students with disabilities scoring at or above proficient in reading to meet the adequate yearly progress of NCLB.

2. To increase the rigor and relevance of teaching and learning for the 21st Century through the utilization of continuous on-going assessment, research-based instructional practices and analysis of student work.  

3. To increase the intentional use of 21st skills in all classrooms by all teachers and students.
	1. By September of 2009, Todd County Schools will meet AYP proficiency goals in all targeted populations identified below as evidenced by the NCLB report.

Reading AMO:  60.86

POPULATION
Total Number

Goal/Projection

    All

1121

683

    African American

105

64

    Free/Reduced Lunch

630

384

    With Disability

143

88

Math AMO:  49.73

    All

1099

547

    African American

102

51

    Free/Reduced Lunch

627

312

    With Disability

139

70

2. The full implementation of a process and protocol by January 2009 to provide a framework for incorporation of research-based instructional strategies, analysis of student work with continuous on-going assessment designed to be rigorous and relevant toward increasing student achievement.  

3. The full implementation by March 2009 of learning experiences for students that require 21st century skill utilization at rigorous levels.


	Causes and Contributing Factors 


	Objectives with Measures of Success



	A variety of instructional strategies and assessments are not used consistently to address individual learner needs and all student populations.

Assessments do not consistently mirror the state assessment. 

Assessment does not drive instruction.


	1. Schools, in partnership with district leadership, will develop, implement and monitor the effectiveness of a seamless P-12 curriculum that is aligned to Kentucky’s curriculum documents.

2. Teachers will actively engage all students by using effective, varied and research-based instructional practices with “CATS-like” assessments (learning checks/common assessments) to improve student academic performance on a daily basis as evidenced in lesson plans, walkthrough observations and ongoing diagnostic assessments.
3. Schools, in partnership with district leadership, will develop and implement a process to analyze student work to inform instructional and assessment practices to meet student needs and support proficient work.

4. Teachers will actively engage all students through rigorous and relevant learning experiences driven by 21st century skills.


Strategies/Activities 

	Obj. Label
	SISI

Standard
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Critical Person(s) Involved
	Start Date
	End Date
	Estimated Resources and Costs
	I & I Notes

	AP1.a


	1

	Representatives from each school will meet in discussions facilitated by the district to produce a seamless P-12 curriculum based on Kentucky’s curriculum documents.
	Vertical and horizontal alignment discussions will assist with effective transitions between grade levels and schools to effectively address local, state, and national curriculum standards.
	Amy Ramage,
Mike Taylor,

Content teachers
	Sum. 2007
	Mar.2009
	Stipends of $15,000 – General Fund 

Time from Early Release Fridays
	

	AP1.b
	1
	Following data disaggregation, the district will facilitate an annual review of local curriculum documents to eliminate gaps and overlaps.
	Improved curriculum document with clearer instructional expectations and improved student performance.
	Amy Ramage, Mike Taylor, building principals
	Oct. 2008
	On-going
	Use of time from Early Release Fridays
	

	AP1.c
	1
	District Leadership will develop a timeline for completion and submission of master schedules to be reviewed by the instructional supervisor.  

Daily schedules with club time embedded will also be developed and submitted.
	Monitoring of master schedules will ensure all students have access to a common academic core.
	Amy Ramage

Mike Taylor
	Feb. 2009
May 2009
	Apr. 2009
May 2009
	
	

	AP1.d
	2
	Common assessments (learning checks) based upon curriculum maps will be developed at each level and in each content area to monitor student mastery of the aligned curriculum.  These will be given at least twice each semester.
	Improved student mastery of learning due to continuous refinement and review.
	Amy Ramage,

Mike Taylor
	Aug. 2008
	On-going
	$2000 – District Title I for middle and high school math teachers
	

	AP1.e
	2
	Common assessment results will be analyzed in each school with the results used to drive instruction and design interventions to ensure student mastery.
	Improved student mastery of learning due to continuous refinement and review.
	Mike Taylor
	Aug. 2008
	On-going
	Use of Early Release Fridays
	

	AP2.a
	2
	District administration will thoroughly analyze and communicate assessment data (i.e., state assessment, local diagnostic) through discussions with building leadership regarding its implications and how to analyze data with staffs and to utilize resources.
	Improved student mastery of learning due to continuous refinement and review.
	Mike Kenner,
Amy Ramage
	Aug. 2008
	On-going
	
	

	AP2.b
	2
	Each school will provide a report of data analysis to the district including specific targeted groups and goals for closing achievement gaps.  Reports will be presented to the Board of Education at the November board meeting.
	Improved student mastery of learning and elimination of gaps and overlaps will occur due to continuous refinement and review.
	Vicki Myers
	Aug. 2008
	On-going
	Schools will use Early Release Fridays to analyze data and develop plans.
	

	AP2.c
	3
	The district will assist the schools in implementation of research-based instructional strategies through Thoughtful Education learning clubs (professional learning communities).
	Struggling students will experience success through instructional strategies that more closely meet their developmental level and individual learning style.  Student achievement gaps will decrease with higher percentages of students scoring proficient.
	Mike Taylor
	Aug. 2008
	
	$4,000 – Thoughtful Education materials from Title V and General Fund
Early Release Fridays for PLCs to meet
	

	AP2.d
	3
	The district leadership team, in conjunction with building-level leadership, will conduct walk-throughs to record data of specific instructional practices (e.g., compare and contrast, CODE, task rotation, reading for meaning), lesson planning, and rigor and relevance of instruction.
	Instruction will address the needs of all student populations and learning styles through the use of research-based strategies.
	Mike Kenner
	Aug. 2008
	On-going
	$1400 – General Fund for eWalk updates
	

	AP2.e
	4
	Each school will share successful strategies at monthly board meetings.
	District mission and vision will be communicated with stakeholders and a district professional learning community will be developed.
	Vicki Myers
	July 2008
	On-going
	Additional resources:  student work for bulletin boards and time for teachers/ students to attend board meeting.
	

	AP3.a
	2
	Each school will adopt and implement a protocol that is correlated with state performance level descriptors to analyze student work.
	Improved student achievement will result as analysis results are used to monitor and revise teaching and learning for maximum effectiveness.
	Mike Taylor, School principals
	July 2008
	On-going
	Additional:  training for teachers in the protocol
	

	AP3.b
	2
	Teachers will collaborate to analyze student work and select models as benchmarks of proficient student work according to state performance level descriptors.
	Instructional practices will improve as weaknesses of student work are addressed in instruction.
	Mike Taylor, School principals
	July 2008
	On-going
	Use of Early Release Fridays
	

	AP4.a
	3
	All staff will receive training on methods to incorporate the Rigor/Relevance Framework into instructional activities.
	Student engagement will improve as learning becomes more relevant and rigorous.
	Mike Taylor
	Sept. 2008
	May 2010
	$1500 – Title II
	

	AP4.b
	3
	All staff will develop and implement lessons using the Rigor/Relevance Framework monthly as monitored by building principals  
	Instructional practices will improve as learning becomes more relevant and rigorous.
	Building principals
	Oct. 2008
	May 2010
	Use of Early Release Fridays
	

	AP4.c
	3
	The district will fund ten (10) mini-grants for project-based learning units.
	Teacher motivation will improve.
	Vicki Myers
	Jan. 2009
	May 2009
	$2500 – General Fund
	

	AP4.d
	3
	Each student will utilize technology to complete rigorous and relevant projects facilitated by teachers’ use of a thorough plan and rubric.
	Student engagement and learning will improve as learning becomes more relevant and rigorous.
	Building principals
	Jan. 2009
	On-going
	$300,000
	

	AP4.e
	6
	All teachers will receive professional development in the area of incorporating student use of technology in project-based learning.
	Student engagement and learning will improve as learning becomes more relevant and rigorous.
	Mike Taylor,

Amy Ramage, Rory Fundora
	Nov. 2008
	May 2010
	$50,000 - 
Title II
	

	AP4.f
	1, 5
	Every middle and high school student will have an adult adviser who will review/discuss Individual Learning Plans (ILPs), guide in scheduling and career development/education and extra-curricular activities.  This process may be facilitated through the Community Education Director.
	The curriculum will provide experiences and applications that demonstrate current and emerging career options and connections to real-life.
	Principals, 
Guidance Counselors, Nena Francies
	Fall 2008
	On-going
	
	

	AP4.g
	5
	Community Education will develop and offer training sessions for parents to access their child’s ILP and Infinite Campus.
	Parents will be more involved and informed about their child’s school experience and progress.
	Nena Francies
	Nov. 2008
	May 2009
	$250
	

	AP4.h
	5
	District Leadership will monitor ILP completion at the middle and high schools through a schedule submitted by each school and through a random-selection sample at each school.
	Student learning opportunities will be driven to career choice/exploration of students.
	Amy Ramage
	Nov. 2008
	May 2009
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