CDIP I & I Check 08-09

Three Components:

I. Academic Performance

II. Learning Environment

III. Efficiency

I.
Academic Performance
A.
Twenty objectives, with their subsequent strategies for implementation, are identified in this component.

Some of the Key objectives of this component are:

· Aligning the curriculum in all subject areas and grade levels

· Using common assessments and analyzing student work

· Continuing the implementation and refinement of the research-based Thoughtful Education instructional strategies.  The emphasis this year is on the Thoughtful portfolios “Compare and Contrast”, and “Reading for Meaning”.

· Technology-based teaching and learning.  This involves our 21st Century Apple Project

· Monitoring and completing student ILP’s

· Professional Development and implementation of Professional Learning Communities in all schools

B.
Of the twenty CDIP objectives, seventeen are being implemented.  Some are in the initial stages of professional development/staff training and early implementation.  Others are fully implemented and are in the refinement stage.  Because of the number of district initiatives, two minor objectives were placed on hold to be phased in at a more appropriate time.  These two objectives focus on Daggett’s Rigor/Relevance Framework.  We, as a district have been addressing rigorous and relevant teaching and learning through our Thoughtful Education and 21st Century Apple initiative.  The third objective, student work models as benchmarks of proficiency, will be addressed as our professional learning communities refine their practices. 

II
Learning Environment
A.
Fifteen objectives, with corresponding activities for implementation are identified in this component

Some of the principle objectives of this component are:

· Training and implementation of the positive, instructional discipline program called ‘Positive Behavior Supports’.  This program of school-wide procedures, behavior interventions, and data analysis is provided by the Kentucky Center for Instructional Discipline

· Formative, “CATS”-like assessments.  This is done through our Discovery ED., Thinklink Assessment Program

· Support of professional development opportunities related to all our school improvement needs

B.
All of the CDIP objectives have been implemented in this component.  They are in different stages of development and refinement at the four schools, but progress continues to be very encouraging.

III.
Efficiency
A. Fourteen objectives, with their corresponding activities are identified in this component.

Some of the main objectives of this component are:

· Monitoring of teacher performance and student achievement by the way of classroom walk-throughs

· Using data to drive decision-making throughout the district

· Effective use of Early Release Friday for the purpose of improving instruction and increasing student achievement

· Facilitating biannual meetings of the Council of Councils

· Development of the Professional Learning Community model to refine teaching and learning

· Monthly finance committee meetings to ensure efficient and equitable use of funds

B. Twelve of the fourteen objectives are being fully implemented and experiencing success.  Two minor objectives, one to develop a request form and rubric to evaluate financial request; and the second, to develop a process for school needs assessments and timelines for submission, have not been implemented as yet.

Overall, we are very pleased at our progress on all of the components and would like to commend all four schools for their hard work and dedication in all areas of our Comprehensive District Improvement Plan.[image: image1.png]



