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Planning Activities

¢ Board Governance
¢ Strategic Planning

* Core Values
* Mission
* \ision
¢ Integrated Resource Planning

* 20 Year Planning Horizon
* Action Plan

* Resource Need in 2022
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Governance/Strategic Planning

(Kick-Off May 22, 2019)

GOVERNING FOR EXCELLENCE STRATEGIC PLANNING

Board Governance + [Executive Leadership Hometown Connections* ¢, ;t.0ic Planning Process
DELIVERING VALUE TO PUBLIC POWER

BOARD COMMISSIONING MISSION/VISION/VALUES

What Board does What Manager does > Agreement on process, participants, > Who we are, where we want 10 be

constraints » Values to guide our progress
> Board priorities
|
swor CUSTOMERS/MARKET
W hat Board needs W hat Manager needS > Internal strengths and weaknesses > Key customer groups today
» External opportunities and threats > Changing needs and expectations
.t
. . STRATEGIC PRIORITIES DESIRED ENDS
HOW eﬁectlveness measu I'ed HOW eﬁectlveneSS measu red 5 > ldentify issues of greatest importance 6 > Describing desired outcomes for each
prionty

.

GOALS
‘ > How to measure and monitor success
> Board level and staff level goals
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Governance/Strategic Planning Schedule

Task 1 Task 2 Task 3 Task 4 Task 5
Annual May/June June No Aug Sep
May .
o | in July | |
® o ®
Strategic Planning Strategic Planning Strategic
® Project Overview Workshop Workshop ‘I;;anl?ir;]g
. Value and Steps of > Y2 _day works.hop on > V2 _day works_hop on c1>r shop
Strategic Planning Friday morning Friday morning > /zc:-?éhop .
. w
. Engagement Details Steps 1-4 Steps 1-4 Finalized Erida
1. Board Commissioning Step 5-7 morning
® 2. Mission/Vision/Values 5. Strategic Priorities Present Final
Stakeholder Engagement 3. Customer/Market 6. Desired Ends Strategic Plan
- Director and Local Segments - Goals
Board Interview 4. SWOT
Questions
« Phone/On-Site Workshops

Please note that all three workshops are Friday morning following the
KYMEA Thursday Board Meeting.
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Integrated Resource Planning

ENCSOMPASS National Database

POWER PLANNING SOFTWARE

Market Price Forecasting
Optimize Decisions Across Multiple Commodities POl | Cy A n a |yS |S

Capital Projects

Multiple annual plans with capital costs and constraints

Capacity
Regional reserve margin requirements with demand curves

Environmental Programs
Renewable portfolio standards, mass and rate-based emissions

Unit Commitment
Full commitment costs and constraints with sub-hourly capability

1 ¢ Gih MET [Reference Scenario) - Generation [GWh) Cap Factor
Energy Ancillary Services . 6,000,000 100%
Dispatch Blocks Spinning Reserve . e mmmmmmaRT oy
Fuel Blending Non-Spinning 5,000,000 -——— -
Ramp Rates Regulation Up / Down '
. : . Fite
. MNodal / Zonal Transmission Region Sharnng ) 4,000,000
e ———————————————————————————————————————— b — E.m
3,000,000 50%
Qutage Schedule -
Maintenance optimization to minimize regional reliability risk 2,000,000 s
20%
1,000, 000
10%%
0%
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Load Forecasting Software SARASSARSAAR S SR R S
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Integrated Resource Planning Schedule

More details to come at later Board Meetings.

2019 2020
Jul Oct Dec Apr May
o o o

Kick-Off Meeting Board Action (Approval) Board Action
* Introduce Process to  PPS PPA Decision  Power Supply
Board for 2022

« Action Plan
 Board Input on Scope
and Direction

o o
Board Update Board Update
« Alternative Plans  Action Plan

 Tentative Results
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