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Planning Activities

Board Governance
Strategic Planning

• Core Values
• Mission
• Vision
Integrated Resource Planning

• 20 Year Planning Horizon
• Action Plan

• Resource Need in 2022
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KYMEA.ORGGovernance/Strategic Planning
(Kick-Off May 22, 2019)
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GOVERNING FOR EXCELLENCE STRATEGIC PLANNING
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Task 1 Task 2 Task 5Task 4

Governance/Strategic Planning Schedule

Annual 
Meeting

May
22

May/June Aug
22-23

Task 3

Sep
22-23

Project Overview
• Value and Steps of 

Strategic Planning
• Engagement Details

Stakeholder Engagement
• Director and Local 

Board Interview 
Questions

• Phone/On-Site

June
27-28

Strategic Planning 
Workshop
 ½ day workshop on 

Friday morning
Steps 1-4
1. Board Commissioning
2. Mission/Vision/Values
3. Customer/Market 

Segments
4. SWOT

Strategic Planning 
Workshop
 ½ day workshop on 

Friday morning
Steps 1-4 Finalized
Step 5-7
5. Strategic Priorities
6. Desired Ends
7. Goals

No 
Workshop  

in July

Strategic 
Planning 
Workshop
 ½ day 

workshop on 
Friday
morning

Present Final 
Strategic Plan

Workshops
Please note that all three workshops are Friday morning following the 
KYMEA Thursday Board Meeting.
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Integrated Resource Planning
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Load Forecasting Software
• Econometric Model
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Integrated Resource Planning Schedule

Jul Oct Apr May

Kick-Off Meeting
• Introduce Process to 

Board
• Board Input on Scope 

and Direction

Dec

Board Update
• Alternative Plans
• Tentative Results

Board Action (Approval)
• PPS PPA Decision
• Action Plan

2019 2020

Board Update
• Action Plan

Board Action
• Power Supply 

for 2022

More details to come at later Board Meetings.
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