Program Directors Meeting

5/16/19
I. Finance – 
· School Nurse Contracts
· Rank, Step, Responsibility Factor

· 1% Raise

· Tentative Budget

· PACE Purchasing Co-op

II. Transportation and Operations – 

· Potential Drivers to be Trained
· Cafeteria Staff; Closing Day
III. Personnel
· Extra-Service Stipend List
IV. Technology- 

· Updates
V. Instruction- 
· K-Prep
· Math Intervention?  SCES .5?

· G/T Instructional Assistant 

· Academic Spotlight; Standards-Based Grading
VI. Exceptional Children –
· Early Head-Start
· Pre-school Assistance
VII. Title 1 – 
· Title 1 Updates

· New Teacher Cadres
· University of the Cumberland’s Contact?

VIII. Facilities and Maintenance
· SCHS Renovation; Family Consumer Science
· Old TES; Architect Contract
· Highway Garage

IX. Bear Care
· Updates
X. Superintendent’s Remarks
· Closing Day Organization
· Classified of the Year

