HH SBDM Minutes
April 9, 2019
  Those present: Jessica Turner, Liz Looten, Eric Bristol, Angela Moore, Alaine Owens
I. Opening Business—Meeting called to order @3:15pm by Jessica Turner.
a. Approval of Agenda, and March Minutes—Approved on a motion/second by Owens/Moore. 
b. Good News Report—We have had our school-wide Spelling Bee and have our 2 winners. They will compete at ECTC at the end of the month for the Region Bee. Habit #7, “Sharpen the Saw” was launched this week. There was also a school-wide assembly after Spring Break to remind the students to continue to have good behavior. Mrs. Turner has a staff “BINGO” going on as a positive way to spread kindness. 
c. Public Comment—None 
II. Student Achievement Report—
a. The Monsanto Grant helped purchase lots of items for the STEM Lab. The data on the STEM Lab was assessed on 1st-5th graders regarding steps and the process in the lab. 87% of the 1st-5th grade students asked knew the design engineer process and 51% of 3rd-5th grade students that were asked could explain each step. STAR Benchmark for the Spring starts next week.
III. School Improvement Plan
a. We will have no longer be using the Common Core Standards, instead we will be using the Ky Academic Standards. Teachers will have the Summer to prepare for the new standards. The KAS have been written by teacher groups and are teacher friendly, so that’s a plus! After looking at STAR data from the Winter, teachers are going to use Math games, etc. to help students be more confident in their math skills and math “solving” areas in hopes to see gains. A writing program plan has been implemented for 3rd-5th grade students and is going well. 1st-2nd graders will continue to work on 4- Square  writing. Will plan on having a “solid” writing plan beginning in August for the 2019-20 school year.
IV. Budget—
a. Will finish out the 2018-19 Section 6 budget by purchasing some Instructional resources for the school as well as some other supplies.
V. Committee Reports
a. Minutes are always available on Google. Next meeting will be in April.
VI. Policy/By Laws
a. The Visitor/Volunteer policy, 6.07, was looked at by the council to see what changes would need to be made. Changes were made by the council. A new copy will be given to the council members at the May SBDM meeting for approval. 
b. Will look at developing signage regarding policy 6.07 at the May meeting.
VII. Old Business
a. Mrs. Turner and Mr. Ballard met regarding the Needs Assessment. HHES will receive speed bumps, striping, student chairs, (possibly new cafeteria tables) as well as new classroom door locks replaced so that they are lock properly. More key card entries will be added in the cafeteria, 5th grade hallway and gym. All instructional items will be granted. Also will continue to have a STEM Lab teacher as well as a Math Interventionist. Also a possibility that gym walls will be repaired as well as some windows replaced in the primary wing. PTO will be paying for the security screens in the office area as well as the cafeteria.
VIII.   New Business
a. SBDM elections for the 2019-20 school year (for teacher reps) will be handled by Nancy Hepner. She will get a ballot set up with candidates in order for staff to vote at the next faculty meeting. PTO will be in charge of getting candidates for the Parent election.
b. Mrs. Turner presented to the council a new hire, Lucas White, recommendation for the PE position. On a motion/second by Bristol/Owens it was approved.  
IX. Ongoing Learning
a. SBDM Coordinator training will not be at this time.
X.  Upcoming Deadlines
a. Will look at the School Emergency Plan in May.
XI. Next Meeting—On a motion/second by Bristol/Looten, the meeting was adjourned at     4:11 p.m. The next meeting will be on May 14th , 2019 @3:15pm.   


