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(// Agenda
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Welcome

Report on Board Work Session
Discussion—Issues with current plan

Next meeting--May 23, 2019

Public Comment
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(// Board Work Session and Timeline
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Equity is embedded in all the guiding principles—should it be a
separate or overarching guide?

Some of the work can be phased in
Previous reviews have included a consultant
More specifics in future presentations

Work on concrete issues—what are the biggest concerns with the
current plan?



(// Challenges of Current Plan
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Based on the Guiding Principles we developed, we are going to work
on identifying the biggest challenges:

Divide into small groups (Equity overarching)
Diversity, Choice, Access, Ease of Understanding



(// Table Work
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With the lens of Equity as the overarching guiding principle:

What are the specific challenges to your table’s Guiding Principle?



((/ Narrow & focus
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Can any of the challenges be grouped together or combined?
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Which 5-10 challenges should we address first?



(// Next steps
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Committee will work on possible solutions to address identified
challenges

Next meeting:
Thursday, May 23, 2019 5:30 p.m.



(r‘? Public Comment
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Format consistent with Board Policy 01.421
(Handout)

1 Speakers will be limited to a maximum
of three (3) minutes each and may not
share minutes with any other speaker.

0 Informational handouts may be given to
staff who will distribute to the Advisory
Committee.

0 Speakers may not engage in
electioneering or the endorsement of
any product or service.



http://www.youtube.com/watch?v=ipvJHuKa-Ic

