
 

 

 

April 25, 2019 

 

UPDATED PROJECT SCHEDULE 
Project Name: SMS Site Improvements (BG 19-067) 
 

Pre-Design  Updated 
• Submit BG-1 to KDE .............................................................................   08/31/18 

 
Schematic Design 

• Direction from KDE ............................................................................... 10/15/18 
• Review of Design Progress with Staff ............................................... 11/01/18 - 01/15/19 
• Progress Reports to Board  ................................................................  01/19, 02/19 

 
Construction Documentation 

• Review of Completed CD’s with Staff ............................................... 03/01/19 
• Staff Additions to Project Scope ....................................................... 03/06/19 
• Board Approval of Design Documents  

(Agenda labeled “Schematic”) ........................................................... 03/18/19 
• Complete Revised Construction Documents ................................. 04/15/19 
• Submit Construction Drawings to KDE ............................................ 04/17/19 
• Submit BG-2 & BG-3 to KDE ................................................................ 04/24/19 
• Board Approval of Construction Documents ................................. 04/25/19 
• Submit Minutes of Board Approval to KDE ..................................... 04/26/19 
• KDE Approval (2 weeks)....................................................................... 05/08/19 

 
Bidding and Negotiation (Based on KDE Approval) 

• Advertise for Bids in Paper ................................................................. 05/10/19 
• Bids Due ................................................................................................. 05/24/19 
• Complete Local Construction Permits  ............................................ 05/24/19 
• Owner Review of Bids .......................................................................... 05/30/19 
• Prepare Contract Agreement  ............................................................ 05/30/19 
• Submit to Executed Contract Documents to KDE for Review  .... 05/31/19 

 
Construction 

• Begin Construction  ............................................................................. 06/07/19 
• Use of Parking Lot ................................................................................ 08/01/19 
• Complete Remainder of Construction ............................................. 09/15/19 
• Submit BG-4 & BG-5 to KDE for Closeout 

 


