HArc I\

architects = designers = engineers

April 25, 2019

UPDATED PROJECT SCHEDULE
Project Name: Henderson Co. - Jefferson Elementary School (BG 19-068)

Pre-Design Initial Updated
° SUDMITBG=1 0 KDE ... 08/31/18
Approval of BGL DY KDE ..o 09/08/18

Schematic Design

o Begin SChematic DeSIZN ..o 09/15/18
° Submit Concepts and Program to KDE ... 11/01/18
o Interaction with KDE regarding Model Program vs.
HCS Preferred Program ... 11/01/18 - 01/15/19
° Schematic Design submitted to KDE .....ccooiiivivcieicccs 01/17/19
J Official Board Approval of Schematic Design........cc.coocvvvvrinrinnc. 03/18/19
° KDE SD Comments RECEIVEA ..., 04/2/19
° Hafer Response sent to KDE........c.ooeveveiiiveiecceeeeese e, 04/15/19
° Need KDE Approval for RESPONSE........cccviveveeeeiseeeeee e, 04/29/19
Design Development
° Begin Design Development ... ..o, 03/15/19
o Complete Design Development ... 05/15/19
o BOE Approval of Design Development ..., 05/20/19
° Submit DD, Outline Specs, BG-2, BG-3 & EDC to KDE .............. 05/21/19
o KDE APProval (3 WEEKS)......vuiriiieieeieieisissee s 06/11/19
Construction Documentation
° CD - Begin Construction DOCUMENTS.....c..vuierivnrieieierisceisiienins 05/21/19
° Complete C.D. Drawings / Specification).......c..ceevevveierincirnrinins 07/10/19
° Quality Control & Initial Document ReVIeW ........c..cccevvveveererenan.
° Owner Approval of Contract DOCUMEeNtS .......c.cvevveiveevecrieierenians 07/20/19
o Submit CDs, Specs, BG-2 & BG-3 to KDE for Approval............. 07/21/19
° HBC Submittal (Expedited Review may be Required).................. 07/28/19
° KDE APProval (3WEEKS) ... 08/14/19

Bidding and Negotiation

° Advertise for BidS in PAPer ...t 08/18/19
o To Contractors for BiddiNg ......ccoeeieieieeeceeeeisissiesieens
o Pre-Did MEELING ...
° BidS ROCEIVEA ... 09/12/19
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° OWNer ReVIEW OF BidS ... 09/20/19
° Submit Initial Bid INfO 10 KDE ..o 09/23/19
° Submit to Executed Contract Documents to KDE for Review ... 09/24/19
o Submit Revised Financial Page of BG-1t0 KDE .......ccccccovvviinnne. 09/25/19
Construction
o HBC Approval (assumes 2-month review -
Current Review Process 3 -4 Months) ..o 09/28/19
o CONEFACT AW ... 08/15/19 10/01/19
° Begin CONSLIUCTION . 08/15/19 10/01/19
° Construction Substantially Complete
(14-1/2 = 16 MONENS) oo 12/01/20 12/15/20-02/01/21
Occupancy
° Submit BG-4 & BG-5to KDE for CloSeoUt ......cccvvveeeeeeeeeee 01/01/21 01/01/21-02/01/21

o Submit BG-4 Ready for Classes



