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Transition from Start-Up to Steady 
State Operation (May 1, 2019)

Steady-State Operation
1. Daily/Monthly Operations Procedures

• Optimization Modeling

• Market Strategies

2. Revamp Board Meetings and Board Packet Materials

3. Implement New Accounting Software

4. Long-Term Planning Studies

5. Member Transmission/Distribution System Support

• Meter Testing, etc.
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Strategic Planning (Kick-Off May 22, 2019)
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Task 1 Task 2 Task 5Task 4

Strategic Planning Schedule

Annual 

Meeting

May

22

May/June Aug

22-23

Task 3

Sep

22-23

Project Overview

• Value and Steps of 

Strategic Planning

• Engagement Details

Stakeholder Engagement

• Director and Local 

Board Interview 

Questions

• Phone/On-Site

June

27-28

Strategic Planning 

Workshop

➢ ½ day workshop on 

Friday morning

Steps 1-4

1. Board Commissioning

2. Mission/Vision/Values

3. Customer/Market 

Segments

4. SWOT

Strategic Planning 

Workshop

➢ ½ day workshop on 

Friday morning

Steps 1-4 Finalized

Step 5-7

5. Strategic Priorities

6. Desired Ends

7. Goals

No 

Workshop  

in July

Strategic 

Planning 

Workshop

➢ ½ day 

workshop on 

Friday

morning

Present Final 

Strategic Plan

Workshops
Please note that all three workshops are Friday morning following the 

KYMEA Thursday Board Meeting.
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KYMEA Annual Meeting
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May 22nd (Presentations)

May 23rd (Election of Officers)
BYLAWS - ARTICLE III Section 2. The initial elected officers 

of the Agency shall serve until the 2017 annual meeting. 

Thereafter, the elected officers shall serve for two (2) year 

terms. No individual shall serve as the Chairman or as the 

Vice Chairman for more than three (3) consecutive terms.

May 21st (Travel Day)
GOLF SCRAMBLE
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Annual Meeting Hotel/Golf Information
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https://embassysuites.hilton.com/en/es/groups/personalized/S/SDFEMES-KME-20190521/index.jhtml?WT.mc_id=POG

https://embassysuites.hilton.com/en/es/groups/personalized/S/SDFEMES-KME-20190521/index.jhtml?WT.mc_id=POG

