Program Directors Meeting

4/18/19
I. Finance – 

· Tentative Budget Preparation 
· Potential Raise Considerations 
II. Transportation and Operations – 

· 2019-2020 Bus Routes; efficiency 
· Summer Feeding Program
III. Personnel
· Responsibility Factor 
· Rank and Step Increases
IV. Technology- 

· Updates
V. Instruction- 
· Kindergarten Readiness
· Assessment Preparation 

· Academic Spotlight
VI. Exceptional Children –
· ECE Staffing; remaining modifications for 2019-2020
· Pre-school Enrollment; 2019-2020

VII. Title 1 – 
· Title 1 Updates

· New Teacher Cadres
VIII. Facilities and Maintenance
· SCHS Renovation
· Dept. of Transportation; SCHS right-of-way  
· Transportation Garage

· Completed DFP
IX. Bear Care
· Updates
X. Superintendent’s Remarks
· Special Session (Pensions)
