Nelson County Board of Education
National School Lunch and School Breakfast Program Administrative Review Report

	
	State Agency Use Only

	
	Central Office Review Findings
	Recommendation(s)
	Corrective Action Plan
	Response Accepted
	Additional Response Required

	
	
	Review Period:
	December, 2008
	
	
	

	
	Eligibility Cert/Direct Certification
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Claim Consolidation
	
	
	
	

	
	1.  The daily meal counts are not being compared to the monthly meal count sheet at the schools.
	1. Compare the daily meal count sheets to the monthly meal count sheet to ensure correct consolidation of counts.
	To ensure correct consolidation we now compare the daily meal count sheet to the monthly meal count sheet.
	
	

	
	Free and Reduced Price Process
	
	
	
	

	
	2. The verification letter sent to households did not inform them that acceptable documentation could be provided for any point in time between the month prior to application and the time the household is required to provide documentation.
3. One application was incorrectly denied during verification.  The application should have been reduced.  This was due to a computer program error.  The application was corrected during the review.
	2. Include the information in the verification letter sent to the households.

3.  Contact the program vendor to correct the problem.
	The letter sent to households for verification has been changed to include the new information the state department requires. This was corrected before the review team left our district.
We contacted our software company and this problem has been corrected.
	
	

	
	Menus
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Civil Rights
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Monitoring Responsibilities
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Reporting and Recordkeeping
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Food Safety and Sanitation
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Policy and Procedures
	
	
	
	

	
	4. The food service policy and procedures manual included a charge policy that stated no charging of a la carte items was allowed.  However, at both schools reviewed they were charging a la carte items.
5. The district procures food through Central KY Educational Cooperative and they procure food through HPS. The invitation to bid submitted by HPS did not include two required clauses.  
	4. Follow the charge policy or change it.
5. HPS has been contacted by the State Agency and no further action is required on your part.


	We will follow the existing charge policy and will review the policy with all the managers at our monthly meeting on March 19, 2009.

	
	

	
	Certification/Re-Certification
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Financial Management
	
	
	
	

	
	6. The equipment depreciation schedule had not been updated to include new school purchases.
7. The costs reported in section four of the claim for reimbursement were not the current month’s costs.
8. Invoices are not being checked against the bid list at the schools.

9. Student workers are being paid from food service at the middle and high school.
	6. Update the depreciation schedule to include all equipment in the kitchens.
7. Costs reported in section four of the claim for reimbursement should be current month’s costs.

8. Invoices should be checked against the bid list at the schools.

9. Make sure workers are insured through the district to work in food service.

Provide training on Level 1 to student workers.


	The depreciation schedule has been updated to include the new Boston Schools kitchen equipment.
We are using the current month’s costs to report in section four the claim for reimbursement. This was changed on our February 2009 claim.
Managers are checking all invoices against the current bid list.

All workers are covered by our present insurance. This was confirmed before the review team left  our district
We will provide Level 1 training to all student workers that work in food service.

Managers have started reviewing the training CD with all student in their schools.
	
	

	
	After School Snack Program
	
	
	
	

	
	10..Daily meal counts for the after school snack program are not being provided to the central office.
	10. Daily meal count sheets should be provided to the central office to verify snack counts for the month.
	The two schools that provide snack for the after school program are sending the count sheets with their monthly report to verify snack counts for the month.
	
	

	
	Special Milk Program
	
	
	
	

	
	Not applicable.
	
	
	
	

	
	Central Office Training Needs
	
	
	
	

	
	11.Based on the review, the following training needs were identified:
      1.Offer versus serve

      2. Cashier training

      3. Sanitation

      4. Training for student workers
	11. Provide training in the areas mentioned.
	We will provide training during our annual four hour update in the areas of Offer versus serve, Cashier training, Sanitation, and student workers Level 1 training. (This will be in October)
	
	


	
	State Agency Use Only

	
	School Name:
	Bloomfield Middle School
	Response Accepted
	Additional Response Required

	
	
	Review Date:
	February 11, 2009
	
	

	
	
	
	

	
	School Review Findings
	Recommendation(s)
	Corrective Action Plan
	
	

	
	PS1-Eligibility Cert/Direct Certification
	
	
	
	

	
	1. Three applications were incorrectly approved.  Two went from free to reduced status and one went from free to denied status.  All were corrected during the review.
	1. Second party all applications to ensure they are approved correctly.
	We will require a second party check on all applications to ensure they are approved correctly. (We will address this at the March 19th managers meeting)
	
	

	
	PS1-Benefit Issuance 
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	PS1-Updating Eligibility
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	PS1-Counting and Claiming (Day of Review)
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	PS 2 Meal Components (Day of Review)
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Counting and Claiming (Review Period)
	
	
	
	

	
	2. Two days during the review month did not match the daily meal count records.  The computer program had not transferred the numbers correctly.
	See Central office.
	See Central office
	
	

	
	PS 2 Meal Components (Review Period)
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	General Review Areas
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	State NSLP Review
	
	
	
	

	
	3. The daily meal count sheets had not been reconciled and second-partied.
	3. Daily cash and count sheets must be reconciled and have two party signatures.
	We will require daily cash and count sheets be reconciled and signed by a second party ( This will be explained at the March 19th managers meeting)
	
	

	
	State School Breakfast Program
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	State After School Snack Program
	
	
	
	

	
	Not applicable.
	
	
	
	

	
	State Program Quality
	
	
	
	

	
	4. Large pieces of equipment had dirt and grease around them and had not been properly cleaned.
5. There was an ice buildup on the ceiling and floor of the walk-in freezer.

6. A gasket was broken on the dish machine and water was running onto the floor.

7. Students arriving on late buses were not given sufficient time to eat.


	4. Develop a cleaning schedule for all large equipment.
5. &6.Repair the broken equipment.

7. All students should be given sufficient time to eat. Consider alternative ways of serving students such as a “grab and go” breakfast.
	A schedule is in place for cleaning equipment
We continue to address equipment needs in our district (all equipment is repaired in a timely manner.)

We will consider alternative ways of serving students that arrive on late buses.
	
	

	
	State Training Findings
	
	
	
	

	
	See central office.
	
	
	
	


	
	State Agency Use Only

	
	School Name:
	Old KY Home Middle School
	Response Accepted
	Additional Response Required

	
	
	Review Date:
	2/10/2009
	
	

	
	
	
	

	
	School Review Findings
	Recommendation(s)
	Corrective Action Plan
	
	

	
	PS1-Eligibility Cert/Direct Certification
	
	
	
	

	
	1.  Three applications were incorrectly approved.  Two students went from reduced to denied status.  One student went from free to reduced status.  All applications were corrected during the review.
	1.  Make sure all applications are correctly approved.
	See Bloomfield #1.
	
	

	
	PS1-Benefit Issuance 
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	PS1-Updating Eligibility
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	PS1-Counting and Claiming (Day of Review)
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	PS 2 Meal Components (Day of Review)
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	Counting and Claiming (Review Period)
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	PS 2 Meal Components (Review Period)
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	General Review Areas
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	State NSLP Review
	
	
	
	

	
	No findings noted.
	
	
	
	

	
	State School Breakfast Program
	
	
	
	

	
	2. Several children were sent back to get more items for breakfast in order to have a reimbursable meal.
	2. Provide training in offer versus serve for breakfast.
	See Central Office training needs (11.)
	
	

	
	State After School Snack Program
	
	
	
	

	
	Not applicable.
	
	
	
	

	
	State Program Quality
	
	
	
	

	
	3. Some employees were not wearing an apron or gloves when preparing food.
4. Temperatures were only taken on the line at the beginning of service.

5. The three compartment sink was 
               filled in only two compartments.

6. Work schedules were in a book, but not posted for review.
	3 & 4 & 5.Employees should follow HACCP guidance. 
6. Work schedules should be posted for review.
	We will review our HACCP plan with the Managers during our March managers meeting.
The work schedules are posted  in the kitchens 
	
	

	
	State Training Findings
	
	
	
	

	
	See central office.
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