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TO: Jesse Bacon, Superintendent~k'
Adrienne Usher, Assistant Superintendent for Student Learning
Becky Sexton, Assistant Superintendent for Support Services
Jennifer Wooley, Director of Human Resources
Lisa Lewis, Director of Finance

Troy Kolb, Director of Special Education ~

April 10,2019

FROM:

DATE:

RE: Special Education Department Restructure Proposal

The BCPS Department of Special Education currently has seven Consultants on staff to provide
support for 23 schools. What follows is an account of these staff assignments and their roles:'

Stacy Coogle PGES, MWES, OMES, CES, RES

Kristi Mudd ~S,ZMS,SES,MES,FES,BES

Leah Riggs BLMS, CGES, LJES, OES, EMS, BMS

These three consultants each provide support to 5-6 elementary and middle schools. Stacy
Coogle oversees the Alternate AssessmentlMSD programming for 20 classrooms districtwide,
while Leah Riggs facilitates the Trauma Informed Care Initiative in collaboration with the
University of Kentucky in (13 schools). A breakdown of their time over a school year shows
they are available to offer support to teachers and administrators in their assigned schools
between 19-21 days throughout the entire school year:

[170 days - 54 PLC days (1 day per month, per school) = 116 days/6 schools = 19 days per
school, per year]

Jennifer Fletcher is our High School/Transition Consultant that works to provide post-
secondary connections to support services for students with disabilities. She works to bring
transition activities to special education students in 6th_12thgrades as required by regulations. She
also provides school level support to all three high schools (NBHS, BEHS, BCHS).

Stephanie Porter is our Behavior Consultant that provides support to students and staff for all
schools in the district. Her duties also include serving as the districtwide trainer and primary
support person for Safe Crisis Management. She also serves as the school level support for the
Alternative School programs.
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