To:  Nelson County Board of Education
From:  Dr. John Casper, Greg Hash, and Mark Thomas
Subject: Talking Points from the Nelson County District Review Report
CC:  Dr. Janice Lantz, Superintendent 

Date:  April 14, 2009
The Nelson County School District participated in a “District Review” during the week of March 1st through March 6th.  This process involved a team of nine individuals selected by the Kentucky Department of Education.  The team members included educators in district administration roles, a building administrator, a teacher, highly skilled educators, a parent, and a higher education representative.  The team members reviewed a collection of documents from the district portfolio and profile, and made classroom observations and visits to each school. They also reviewed data from the “Perception Survey” and performed interviews which involved parents, students, teachers, district administration, and board members. 

The Standards and Indicators for School Improvement (SISI) rubric was used as the primary assessment instrument.  The document is based on the following nine standards:  

Standard 1 – Academic Performance – Curriculum

Standard 2 – Academic Performance – Classroom Evaluation / Assessment

Standard 3 – Academic Performance – Instruction

Standard 4 – Learning Environment – School Culture

Standard 5 – Learning Environment – Student, Family, and Community Support

Standard 6 – Learning Environment – Professional Growth, Development, and Evaluation

Standard 7 – Efficiency – Leadership

Standard 8 – Efficiency – Organizational Structure and Resources

Standard 9 – Efficiency – Comprehensive and Effective Planning

Each standard is broken down into specific indicators.  There are eighty-eight indicators for the nine standards.  Each indicator was reviewed by the team to determine findings which allowed the team to provide a performance level for the indicators based upon the SISI rubric. A “1” performance level translates to “little or no development and implementation”.  A performance level of “2” indicates “limited development or partial implementation”.  A “3” performance level deems it is a “fully functional and operational level of development and implementation”.  A performance level of “4” conveys an “exemplary level of development and implementation”.  Finally the findings and performance levels were then used to determine “Next Steps” for the district.


Upon review of the Nelson County District Review Report: March 1-6, 2009, the district was found to have received the following number of performance levels for each of the eighty-eight indicators:
Performance Level 1 – 0 

Performance Level 2 – 49 
Performance Level 3 – 37

Performance Level 4 – 2 

Strengths for the district were noted in Standards 4 through 9.  Deficiencies were noted in Standards 1-3.  The deficiencies noted were then used to develop the “next steps”.  The “next steps” from the district review team include six recommendations
Recommendation 1 - Establish high academic expectations for all students in all schools.  
Recommendation 2 – Establish an aligned curriculum for all schools.
Recommendation 3 - Provide high quality instructional planning in all schools.  Recommendation 4 – Require that teachers consistently design instruction that meets the needs of all students
Recommendation 5 - Routinely integrate technology into daily instruction 
Recommendation 6 – Consistently use formative assessments to modify instruction.  

The team concluded their report by expressing their appreciation to the staff and community of the Nelson County School District for our gracious hospitality.  They finalized the report by posing three questions to serve as a springboard for the district as it continues to improve.  “How would Nelson County School District improve if every staff member accepted their responsibility for student success?”  “How would professional practices change if every staff member shared a sense of urgency for all students to reach high levels of achievement?”  “How can I contribute to improving the learning environment in my school and district for all students?”


The findings from the Nelson County District Review Report are encouraging.  They acknowledge the strides the district has made to move toward proficiency.  They also recognize and re-affirm the areas which the district is focusing on for improvement.  We believe our current initiatives of developing “Non-Negotiables” and moving forward with Professional Learning Communities will ensure all recommendations from the report are addressed.  By addressing the findings and recommendations from this report, we believe we will continue to move in the direction of providing “Quality Education Now – Learning for Life” for all our students.
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