HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 

SPECIAL COUNCIL MEETING

FEBRUARY 21, 2019
OPERATING BUSINESS

Call to Order

Our meeting was called to order by Emily Campbell at 3:08 pm.   Those present were Emily Campbell, Krystal Miller, Kayla Bodine, and Krystal Waddell.  Christy Childers was unable to attend. 
Agenda

After the Council reviewed the Agenda, Kayla Bodine made a motion to accept the agenda as revised. Krystal Waddell seconded the motion.  Consensus was reached by the Council.

Minutes 

Minutes were reviewed from January 15th meeting.  A motion was made by Krystal Miller and a second by Kayla Bodine to accept the minutes as revised. Consensus was reached by the Council.

Public Comment
None

Good News Report

· Lion King Field trip was today for Pre K, 1st and 5the grades
· Panda Express visited to help celebrate Chinese New Year.
· MAP Data showed improvement.
· Valentine’s Parties went well
· We had STLP, Academic and Beta to advance to the next level of their competition.
STUDENT ACHIEVEMENT
· Focus on growth the remainder of year.
BUDGET REPORT
· Per Pupil-The budget was reviewed by the Council. Krystal Miller made a motion to accept the Local Budget as written and a second was received by Krystal Waddell.    Consensus was reached by the Council.   
· Local- The budget was reviewed by the Council.  Krystal Waddell made a motion to accept the Per Pupil Budget as written and a second was received by Kayla Bodine. Consensus was reached by the Council
OLD BUSINESS
· PD Plan was reviewed and discussed.  Krystal Miller made a motion to accept as written and a second was received by Krystal Waddell.  Consensus was reached by the Council. 
NEW BUSINESS  
A. Accident Report- No action taken
B. 2019-2020 Staffing Allocations- The Council reviewed and discussed the information. No decision needed to be made at this time.  
EXECUTIVE SESSION
ANNOUNCEMENTS
· Steel Appeal Assembly 2-22
· PTO Read-a-Thon and DEAR (drop and read) all next week
· Guest Reader coming 2-25 from the Hardin County Public Library 
· CAN NATION.  Collect food cans to be donated. Competition is to make an art piece from them first.  
· SBDM and PTO nominations have gone home and voting is happening in March
· COMING UP SOON- PTO Spring dance, Book Fair and STEM night.
The next meeting will be March 19th at 4 pm. With no further items on the agenda, Kayla Bodine made a motion to adjourn the meeting with a second by Krystal Miller.  The meeting was adjourned at 4:19 
pm with consensus reached by the Council. 
Respectfully submitted,

Jennifer Wilcox, Office Manager

Heartland Elementary

