[bookmark: _GoBack]Comprehensive Improvement Plan for Larry Ryle High School
Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.  
Guidelines for Building an Improvement Plan
· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.


1: Proficiency Goal
	Goal 1 (State your proficiency goal): By 2021, will increase the proficiency indicator (reading and math) of 77.1 to 87.1.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
By 2021, will increase the proficiency indicator (reading and math) of 77.1 to 87.1.
	KCWP 1: Design and Deploy Standards
	Curriculum Refinement – All Ryle teachers will participate in curriculum refinement and alignment activities within Instructional Learning Teams to ensure the delivery of a clear, viable and sequential curriculum.
	ILT agenda and minutes, administrative support within common plan meetings
	Ongoing
	

	
	
	Understanding by Design – All Ryle teachers will utilize the Understanding by Design lesson planning process to emphasize the relevancy of instruction and student work (real-life examples) and to enhance interdisciplinary connections.  The Instructional Learning Team (ILT) Leaders will then lead their teams in implementing this process. 
	Completed UbD units submitted to administration, monthly team leader meetings, weekly ILT meetings
	Ongoing
	

	
	KCWP 2:  Design and Deliver Instruction
	Interventions – Students will be identified who are below benchmarks for Reading, Math or essential skill deficits in content classes.  These students will be offered interventions that could include specific courses, RAP tutoring or RAP interventions.
	RAP Orange, CERT benchmark tests
	Ongoing
	

	
	
	Engagement Strategies – Teachers will use strategies such as Kagan strategies to truly engage students in their learning.
	Teacher Observations, ILT meetings
	Ongoing
	

	
	
	Progress Monitoring – Student progress will be monitored on a regular basis by a school intervention team (SIT) that includes teachers, counselors and administrative team to ensure the implementation and effectiveness of interventions.
	Tier II Intervention Team, CERT benchmark tests
	Ongoing
	

	
	KCWP 3:  Design and Deliver  Assessment Literacy
	Common Assessments – Instructional learning teams will utilize common formative assessments to assess student learning, collect and analyze data and utilize different instructional strategies to assist the students who are below proficiency standard.
	Completed formative assessments submitted to administration, ILT meetings,
	Ongoing
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2: Separate Academic Indicator
	Goal 2 (State your separate academic indicator goal):  Increase the average writing proficiency rates for all students from 76 to 86%

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the average writing proficiency rates for all students from 76 to 86%
	KCWP 1:  Design and Deploy Standards
	Curriculum Refinement – All Ryle teachers will participate in curriculum refinement and alignment activities within Instructional Learning Teams to ensure the delivery of a clear, viable and sequential curriculum.
	ILT agenda and minutes, administrative support within common plan meetings
	Ongoing
	

	
	
	Practice – Students will be required to practice and apply writing skills in all content areas. 
	Completed portfolio piece
	Ongoing
	

	
	KCWP 2:  Design and Deliver Instruction
	Student Support – Raider Achievement Program (RAP) will be utilized by students and staff to provide academic support/tutoring/homework assistance to any student who needs help.
	Student grades
	Ongoing
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3: Gap
	Goal 3 (State your Gap goal):  Increase the average combined reading and math proficiency rates for all students in the Gap Group (Consolidated Student Group): 28.1 to 38.1%.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the average combined reading and math proficiency rates for all students in the Gap Group (Consolidated Student Group): 28.1 to 38.1%.
	KCWP 1:  Design and Deploy Standards
	ILT Meeting – All teacher including math, English, and collaborative teachers will meet on a weekly basis by course to discuss mastery of standards, instructional techniques and data (including specific data targeting GAP populations). 
	ILT agenda and minutes, administrative support within common plan meetings
	Ongoing
	

	
	
	Student Support – Study skills class will be utilized to assist at-risk students on improving executive functioning skills necessary for academic and future career success. 
	Spreadsheets of task completion
	Ongoing
	

	
	
	Student Support – Raider Achievement Program (RAP) will be utilized by students and staff to provide academic support/tutoring/homework assistance to any student who needs help.
	Student grades
	Ongoing
	

	
	
	Interventions – Students not at Math or English proficiency in the 9th – 12th grade will be identified and receive targeted interventions that may include:  Transitions Math course, collaborative setting, RAP CCR focus groups, study skills class, reading workshops, differentiated instruction and/or online remedial assistance program.
	STAR, CERT benchmark tests, ACT scores, KYOTE
	Ongoing
	

	
	KCWP 2:  Design and Deliver Instruction
	Understanding by Design – All Ryle teachers will utilize the Understanding by Design lesson planning process to emphasize the relevancy of instruction and student work (real-life examples) and to enhance interdisciplinary connections.  The Instructional Learning Team (ILT) Leaders will then lead their teams in implementing this process.
	Completed unit submitted to administration
	Ongoing
	

	
	
	Project Based Learning – All teachers are developing a PBL unit for their classes.  Projects are developed to enhance authentic learning for students.
	Completed project submitted to administration
	Ongoing
	

	
	KCWP 3:  Design and Deliver Assessment Literacy
	Formative Assessment Lessons – Teachers will utilize formative assessments to determine student understanding and teacher instructional strategies.  ILTs will utilize some common formative assessments to determine specific student learning gaps. 
	ILT minutes, common assessments submitted to administration, administration supervision in ILT meetings.
	Ongoing
	

	
	
	Technology – Teachers will use supportive software to assist in student understanding.  This may include Canvas, Compass, Kahoot, etc. that is used by teachers and students to improve understanding.
	
	Ongoing
	

	
	
	ILT – Instructional Learning Teams will examine instructional strategies to improve student understanding during their weekly meetings.
	ILT minutes and administration supervision
	Ongoing
	

	
	
	UbD – Teachers will utilize Understanding by Design in developing the curriculum to focus daily instruction to provide student ownership of learning, differentiate instruction, foster higher order thinking and 21st Century skills.
	Completed unit submitted to administration
	Ongoing
	

	
	
	PBL – Teachers will utilize Project Based Learning in developing units to provide student ownership of leaning, differentiate instruction, foster higher order thinking and 21st Century skills.
	Completed unit submitted to administration
	Ongoing
	





4: Graduation rate	
	Goal 4 (State your Graduation Rate goal):  Increase the Graduation Indicator from 93.6 to 97.6 by 2021, as measured by the 4 Cohort Graduation Rate.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the Graduation Indicator from 93.6 to 97.6 by 2021, as measured by the 4 Cohort Graduation Rate.
	KCWP 1:  Design and Deploy Standards
	Team Meetings – ILT’s and Departmental teams will meet each month to discuss curriculum alignment, grading practices, mastery of standards, instructional techniques and data (including specific data targeting growth components).
	ILT agenda and minutes, administration supervision
	Ongoing
	

	
	KCWP 2:  Design and Deliver Instruction
	Interventions – Students not at Math or English proficiency in the 9th – 12th grades will be identified and receive targeted interventions that may include:  transitions course, collaborative setting, differentiated instruction and/or online remedial assistance program, CERT programs, study skills and RAP workshops.
	STAR, CERT, ACT and teacher recommendations
	Ongoing
	

	
	
	Student Intervention Team – A monthly meeting is held to discuss students at risk of failing.  SIT looks at student data and determines obstacles that are in the way and provide necessary assistance to support the student’s progress.  This could include RAP interventions, study skills, use of mentor, credit recovery options and reading assistance.
	Student grades 
	Ongoing
	

	
	
	Grade Recovery – Students will be offered opportunities to recover credit through school initiated credit recovery programs and summer school opportunities.
	Completion of program
	July 2019
	

	
	
	Curriculum Refinement – Teacher continue to use the process of using UbD to provide viable and rigorous curriculum that is aligned with Kentucky Core Academic Standards.
	ILT agenda and minutes, department meetings
	Ongoing
	

	
	KCWP 5:  Design, Align, Deliver Support Process
	Positive Behavior System – The school wide PBIS system will continue to be utilized to assist in creating a positive learning environment and helping staff with behavior that would impede learning.
	Monthly meeting data review
	Ongoing
	

	
	KCWP 6:  Establishing Learning Culture and Environment
	Academic and Career Advising – Individual Learning Plan will be utilized to assist students in creating individualized graduation/career plan.  This may include using RAP for college recruiting visits, guest speakers, Career Coach Advising and core content teachers mentoring with students about interests and course of studies.
	Completion of plan
	Ongoing
	

	
	
	Teacher Communication – The faculty will communicate regularly with stakeholders using the academic support process, guidance/advisement days, parental contacts, Infinite Campus parent/student portal, Canvas portal.
	PLP tab
	Ongoing
	

	
	
	Communication/Collaboration – Principal will utilize various methods of communication to keep stakeholders informed of school programs.  This may include Principal blogs, newsletter, social media, emails, website and opportunities for parents and students to participate in school communities.
	
	Ongoing
	

	
	
	Guidance Office Communication – Guidance staff will visit with RAP classes for Career/Academic Advising.  This may include discussion of ILP, class pathways for careers, ACT scores and financial aid information.  Guidance staff will provide workshops during RAP for career and academic information.
	
	Ongoing
	





5: Growth
	Goal 5 (State your Growth goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding
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6: Transition Readiness
	Goal 6 (State your Transition Readiness goal):  Increase the transition indicator from 77.1 (2018) to 87.1 by 2021.

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1
Increase the transition indicator from 77.1 (2018) to 87.1 by 2021.
	KCWP 1:  Design and Deploy Standards
	Instruction – Student not at math or English proficiency in the 9th – 12th grad will be identified and receive targeted interventions that may include transitions course, collaborative setting, reading RAP workshops, CCR Focus Group Workshops, Math Workshops, differentiated instruction and/or online remedial assistance program.
	Student grades/progress
	Ongoing
	

	
	
	Dual Credit – Dual credit options are offered through local universities for students to gain access to college curriculum.  These opportunities are available for juniors and seniors.
	Student interest, student grades
	Ongoing
	

	
	
	CTE – Support alignment of CTE curriculum with KOSSA and National Industry Certification Standards.
	
	Ongoing
	

	
	
	Curriculum – Opportunities and advisement is given for students to seek a rigorous curriculum with access to courses to meet the needs of the students. 
	Student grades
	Ongoing
	

	
	
	Early College – College classes are offered at Gateway Community College for juniors and seniors to earn college credits.
	Student interest, student grades
	Ongoing
	

	
	
	AP Courses – A comprehensive AP program is available for students in all content areas.
	AP exam scores
	Ongoing
	

	
	
	Area Technical Center – Students can attend the ATC to earn certifications in a variety of fields; welding, electricity, diesel mechanics, nursing, auto body and metal fabrication.
	Certifications earned through program, student grades
	Ongoing
	

	
	KCWP 2:  Design and Deliver Instruction
	Access to curriculum – Provide students with disabilities access to curriculum via technological advancements.
	Student grades
	Ongoing
	

	
	
	Interventions – A Guidance Counselor and Vice Principal will be utilized to target students who are at risk of failing or dropping out.  Counselor will utilize a reading specialist and para-educator to assist with specific interventions to help students gain access to curriculum which will allow them to proceed on a career pathway or become college ready.
	Drop-out rate, student grades
	Ongoing
	

	
	KCWP 6:  Establishing Learning Culture and Environment.
	Parent Information Sessions – Ryle parents and community will become knowledgeable concerning the college readiness benchmarks and Career Pathways through:  information sessions provided by Administration, Career Coach, Guidance and Advisement days, administrative communication via; twitter, emails, blogs and newsletters.  
	Feedback from stakeholders
	Ongoing
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7: Other (optional)
	Goal 7 (State your goal):

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.
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	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
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